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In early 2005, the Greater Kansas City Community Foundation commissioned a Blue Ribbon Task Force of nationally-recognized leaders in higher education to conduct a study of higher education in the metropolitan area and the role it could play in the future of the region.  They found that metropolitan Kansas City was all but alone in not having a “world-class” research university in the region.  
In published newspaper reports, civic leaders were undaunted and determined to move forward.  By June 2007, Kansas State University (KSU) working with the Kansas Bio-Science Authority (KBA) and the City of Olathe, KS, formalized plans to meet the challenges presented in the Foundation’s “Time to Get It Right” report.  This Community Partnership Award Nomination delineates the process used by City of Olathe elected and appointed officials to create a unique and highly successful partnership destined to not only serve the educational, research and economic development needs of the region, but the food safety needs of the world.

According to Dan Richardson, Chief Executive Officer, K-State Olathe Innovation Campus, Inc, “about 35 percent of the global animal health industry is between Columbia, MO (University of Missouri) and Manhattan, KS (KSU).”  This naturally places Olathe, KS, and the greater Kansas City metropolitan region in the heart of animal health, food safety, and homeland security (agro-terrorism prevention/mitigation) opportunities.  
This fact was hardly on the mind of Olathe Mayor Michael Copeland when in late 2005, he was asked to meet with representatives of KSU and KBA, who were in Kansas City attending the Big 12 Tournament.  The visit was cordial and covered a variety of topics.  As the conversation touched upon KBA’s interest in meeting the challenges presented in the Foundation’s report, Mayor Copeland talked about efforts he supported several years earlier to acquire land for the City’s future development and the Olathe Unified School District.  The Authority had access to some property, but it wasn’t in the best location nor large enough to meet the needs of the University.  About 10 years before, then-Councilmember Copeland worked with the City Council to help arrange the acquisition of about 100 acres of land for the District and another 100 acres for other (to be determined) opportunities near K-10 Highway, which was the primary link between Lawrence, KS (location of the University of Kansas) and the heart of Johnson County.  As they talked, the Mayor shared his and the Council’s vision for Olathe and Johnson County.  He proposed that KSU, KBA, and the City explore a partnership in which the City could donate land via a land grant to KBA, in exchange for KSU and KBA developing a research/education facility.
Over the next several months, City staff met and talked with representatives of KSU and KBA as well as the Olathe Chamber of Commerce and the school district.  KSU was interested in the opportunity but needed to conduct a comprehensive review of the demographics and character of Olathe and Johnson County.  KSU needed to know if the community would be willing not only to support but embrace such a facility in the backyard of the state’s other comprehensive university – the University of Kansas (KU).
In late 2006, representatives from Olathe, including the Chamber of Commerce, traveled to Manhattan, KS, to meet with KSU’s President Jon Wefald and his executive team.  In an all-afternoon session, the Mayor, City Manager, and other staff laid out their conceptual vision for the KSU/KBA campus in Olathe.  At some point during this meeting the epiphany occurred.  President Wefald and University staff not only were impressed, they agreed to vigorously pursue the opportunity.  Negotiations were energized and driven by the desire to “Get It Right.”  The vision grew to include the creation of a world class facility in education, research, and entrepreneurship.  Educators and researchers would not only be able to pursue their dreams, but they would be encouraged to market their efforts whenever practical.

As the KSU – Olathe Innovation Campus idea grew, the partnership grew.  In addition to the Olathe School District, the City asked to include Mid-America Nazarene University (MNU) and their forensics program.  Over the years, the MNU had developed a close working relationship with the Olathe School District in the area of child safety and disabled student development.  Independently of other efforts, MNU program was well established and respected nationally.  To City staff, it seemed like a natural fit.  KSU and KBA agreed.

In June 2007, the Olathe City Council approved a development agreement with KSU and KBA that created the Kansas Bioscience Park.  The campus/park is located on a 92-acre plot next to Olathe Northwest High School off K-10 in the heart of Johnson County.  
Simultaneous with this agreement, several community and business leaders in Johnson County had been promoting the concept of a Johnson County Education Research Triangle (JCERT) to respond to the challenges presented in the Foundation’s report.  They hoped to fund educational and research initiatives at both the KU Edwards campus and the KU Cancer Clinical Research Center.  As the Innovation Campus emerged, Johnson County stakeholders saw the opportunity to continue expanding the KSU, KBA, and Olathe partnership.  Together they determined that to ensure the success of a mega-partnership they would ask Johnson County residents to create JCERT by voting to support a 1/8-cent sales tax to permanently sustain the effort.  Supporters say the Triangle’s local economic benefit could be $1.4 billion during its first 20 years.  It will eventually create more than a $150 million venture, bringing laboratories, offices, and teaching facilities -- and up to 3,000 new jobs -- to Olathe and the metropolitan area.  Olathe wanted to “Get It Right.”  Voters passed the measure in November 2008.
Today, representatives from KSU, KBA, MNU, the Olathe Chamber of Commerce, the Olathe School District, and the City of Olathe say that the success of this unique and multi-dimensional partnership was built on two precepts.  The first was the desire to do the right things and make it happen.  Individual agendas were set aside and success was viewed from the perspective of the whole community.  As issues and challenges emerged, representatives from the various groups chose to find solutions and compromise for the good of the whole.  The second key factor contributing to success was that all of the partners identified and supported their respective staffs and the expertise they all brought to the table.  It is not enough to have a grand vision, if leaders and decision makers are not willing to listen to and support the people who must work out the details and make any agreement work, much less one of this magnitude.  Olathe, KSU, and KBA officials chose to learn, grow, and change the future.
The K-State Olathe Innovation Campus is well on its way to providing the most comprehensive animal health and food safety/security-oriented education, research, and entrepreneurial driven resource in the world.  Some of the Campus’s contributions to date include:
· Olathe School District 21st Century learning program developed, focusing on food safety and animal science.  [High school students working on original research (not duplication/confirmation efforts) with national and internationally recognized authorities, graduate students, and faculty].
· District development of an e-communications curriculum geared toward food safety and led by Doug Powell, PhD. (KSU; BARFBLOG) providing web-based video training world-wide.
· Mid-America Nazarene University planned expansion of their forensics program.
· USDA-HEC: “Pathways to Public Health,” and KHF: “One; Health Kansas” efforts funded.
· Design completion of the “Venture Accelerator” and permanent KBA headquarters.
· Beef Cattle Institute, Targeted Excellence, KBA Innovation Center (Drug Delivery), USDA HEC (Animal Science/Biotechnology) funded. 

· NSF Innovation through Institutional Integration is under construction.
As Mayor Michael Copeland once said, “On those rare occasions, when serendipity and vision meld, great things can happen.”
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