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Texas is in the unenviable position of leading the nation in the number of uninsured residents, as nearly one in four Texans lacks health care coverage, compared with less than 16 percent for the U.S. overall.  San Antonio mirrors state statistics and also ranks among the top 30 U.S. cities with its poverty rate.  Lack of health care insurance, combined with high poverty levels, necessitates creative and compassionate approaches to increase access to preventive and primary care.  Both of these are often overshadowed by competing priorities, transportation issues, and limited understanding of the importance of routine health screenings, such as immunizations, mammograms, and blood tests for diabetes and high cholesterol. 

With a concentrated focus on prevention and health promotion, the San Antonio Metropolitan Health District (Metro Health) approached Goodwill Industries to link preventive care and health messages to existing Goodwill services.  This partnership would form new outreach opportunities and extend services to improve the health of San Antonians.

 The model, in concept, aimed to offer preventive services and education to underserved San Antonians with limited or no access to basic health care services.  The model would be built on the foundation that early screening, education, diagnosis and intervention are the keys to reducing the incidence of chronic and life-threatening diseases, such as diabetes, hypertension, asthma, and heart disease. 
In addition, the partnership would provide another venue, along with existing Metro Health (the local public health department) clinics, where residents could access immunizations, health care education, and screenings.  The desire was for education and awareness to focus on the importance of vaccinations, nutrition, breast cancer prevention, diabetes awareness and heart health.  Screenings were to include mammograms, glucose, cholesterol, and high blood pressure.  

Good Health! at Goodwill, the result of this collaboration, opened to the public in March 2007.  This innovative project began in one Goodwill location on the north central edge of San Antonio’s inner city at Loop 410 and Blanco Road.  The area was selected due to its increasing need for this type of service and limited existing services in the community.  Many traditional support services, such as clinics, were located in more economically disadvantaged areas such as south, east, and west San Antonio.
Metro Health and Goodwill collaborated on this initiative and received funding from the Baptist Health Foundation and then-City Councilman Kevin Wolff through his Human Development Fund for District 9.  Costs for interior build-out of the existing Goodwill location for the clinic amounted to less than $9,000 and was paid by Goodwill.  Setup of the clinic, including many one-time costs such as furniture, equipment, communications lines, and signage, cost Metro Health less than $5,700.  
Metro Health originally staffed the location with one registered nurse and one administrative associate, at no cost to Goodwill, and Goodwill provided the clinic location for a rental rate of 80 cents per square foot, with the yearly lease amounting to less than $3,900 for 400 square feet.  This cost advantage, even over extended decades, far outweighs millions of dollars for new clinic construction or the purchase and renovation of existing space.  Additionally, this approach provides services by bringing them to residents in need.

The pilot began at the Blanco location with an on-site children’s immunization clinic as well as other preventive services for children and adults.  An additional seven Goodwill locations offered wellness clinics utilizing mobile Metro Health services and those from partnering agencies at specifically scheduled dates and times throughout the year.  Those services included blood pressure checks, glucose and cholesterol screenings, mammography exams, and immunizations as well as health education.
The goal was to serve 4,000 people annually in what was believed to be the first collaboration of its kind in the nation between Goodwill Industries and a local public health department.  As a result of co-locating the two entities, which often serve the same clientele, nearly 5,800 individuals received free or low-cost preventive services in the first year of operation of Good Health! at Goodwill.  
In alignment with the mission of both Metro Health and Goodwill, this partnership has led to unique and creative venues that promote health and wellness while providing services for individuals who are struggling to break the cycle of poverty and maintain their health in order to work and provide for their families.  Whether someone is shopping, making a donation, volunteering, or participating in a Goodwill program, or choosing to access the most convenient and affordable preventive health services available, Good Health! at Goodwill is responding to the emerging needs within our diverse community in high traffic locations that offer a friendly, non-threatening venue.  

The model also presents clients with one-stop shopping through events that combine back-to-school shopping with immunizations required for school entry.  In addition, individuals and families are linked to other Metro Health resources such as the Women, Infants, and Children’s (WIC) program and Healthy Start (a program aimed at decreasing infant deaths) as well as others provided by the City of San Antonio, Bexar County, and partnering organizations.
Moreover, through this partnership, Goodwill Workforce Development participants are offered specialized training in health care data entry by assisting Metro Health with record-keeping needs.  Participants receive training on document management and data entry for immunization records in a demand-driven health care related field, while Metro Health receives a cost-free labor pool through this 

Goodwill-funded program.  The program marks the first time Goodwill has partnered with the City of San Antonio to train workers.

In early 2008, Metro Health transferred its clinical preventive services to the University Health System (the public hospital district for Bexar County) in a city-county integration agreement.  The move was made to help reduce duplication of services and enhance coordination of care, while simultaneously increasing prevention and early detection.  Providing early preventive care in a holistic health care system is expected to more effectively address costly health problems that plague the community. 

As a result of this additional partnership, the visionary path for Good Health! at Goodwill expanded within just two years of its inception.  Two new Goodwill facilities are nearing completion, where Goodwill customers, program participants, and others will also be able to receive basic primary medical care.  The extension of services from prevention to primary care was leveraged through Metro Health’s partnership with both Goodwill Industries and University Health System (UHS) and also will include the UHS physician group, Community Medicine Associates.  This transformed model is being developed through Metro Health’s leadership at no cost to the public health department, City taxpayers or the City of San Antonio.
Good Health! at Goodwill is meeting a very evident community need while addressing barriers that affect the individual and family in an effective and efficient model.  It is anticipated that an examination of the community’s health during latter years will show both financial savings both and increased healthy years of life.  These savings, and an improvement in quality of life, would be realized by preventing emergency room visits, hospitalizations, and the onset or increased severity of chronic health conditions.  
Furthermore, Good Health! at Goodwill is a model that can be duplicated in other communities utilizing similar agencies or other partnering entities to improve access to basic health care.  This collaboration has proven to be a successful pairing of nontraditional partners.  It has shown that partnerships founded on a common goal do not always require major funding.  However, leadership concurrence on the goals, objectives, and community need is essential among all involved parties.
Finally, this model is an excellent example of Metro Health’s vision as the public health department: optimal health for our communities and our environment.  It also serves as a cost-effective example of this City department’s mission to provide leadership and meaningful services for San Antonio and Bexar County to prevent illness and injury, promote healthy behaviors, and protect against health hazards.
