2009 ICMA Annual Awards Program
Gloucester County, Virginia

Gloucester County Methamphetamine Task Force

Problem Assessment

In 2005, the abuse of methamphetamines had reached a national epidemic which posed legal, medical, environmental and social problems for local communities.

Program Implementation and Costs
Implementation:  After two members of the Gloucester County Board of Supervisors attended an educational session on methamphetamines at the 2005 National Association of Counties Annual Conference, the board formed a task force to educate the community about this highly dangerous and addictive drug and the problems associated with its production, distribution and abuse.   Composed of two board members and 14 community leaders, the Methamphetamines Task Force developed a two-year action plan to protect the health and safety of Gloucester’s citizens. Its goals were to:
· educate task force members through in-service training,

· educate and protect citizens,

· promote resources to help treatment of methamphetamine users, and

· promote the establishment of a protocol on handling methamphetamine situations in Gloucester County.

To achieve these goals, the task force:
· sponsored community forums featuring a representative from the DEA as well as Matt Farnsworth, a nationally-known presenter on methamphetamines,

· developed a resource guide,

· collaborated with appropriate human resource agencies to address legal, social and environmental issues associated with the drug’s abuse and production,

· enlisted media cooperation to educate citizenry through school programs, newspaper inserts and radio interviews,

· created an interactive web page,

· filmed and edited, for future use, two (2)  seminars by Matt Farnsworth, a nationally known  presenter on methamphetamines, 
· printed in-house high quality posters, brochures and flyers, and developed a massive email distribution list to publicize seminars and programs sponsored or publicized by the task force, 
· utilized high school journalism students to tape the Farnsworth presentations,
· spoke with community organizations about the dangers of this highly addictive drug, and

· attended trials related to methamphetamine offenses.

Costs:

· $7,000 to sponsor two educational sessions by a nationally-known presenter.  The funds were raised through private contributions and a regional community drug education grant.

· In-kind services for administrative needs and coordination of the group’s activities.

· Volunteer staff provided minute taking skills and resource development for the group, as well as presented educational information to community organizations and civic groups.

Tangible Results

Through the efforts of the Gloucester Methamphetamine Task Force, Gloucester County benefitted from:
· an increased public awareness of methamphetamines,

· the incorporation of methamphetamine education into the public school system,

· the attendance by county and regional public safety, legal, educational, medical, law enforcement and community professionals at a seminar on methamphetamines lead by national presenter Matt Farnsworth,

· the attendance by community civic organizations, youth groups & parents at a similar session targeted by Mr. Farnsworth to their respective level of interest,

· the participation in numerous drug education offerings, trainings, and workshops by task force members, 

· the creation of the Gloucester Task Force on Community Concerns to focus on the precursor issues that may lead to methamphetamine use, 

· the elimination of duplicated efforts through a coordinated approach to the problem, 

· the creation of a resource guide, 

· the establishment of a protocol for legal, medical, law enforcement and community professionals to use when dealing with methamphetamine issues, and

· the informational programs that were presented to community and civic groups by task force members.  

Lessons Learned

The Gloucester Methamphetamine Task Force accomplished its goals through the cooperation and collaboration of county government, county and state agencies, community organizations and private citizens. The effort was so successful that once its mission was accomplished, the Gloucester Task Force on Community Concerns evolved to address methamphetamine precursor issues. Some of the lessons learned during planning and implementation of the effort include:
· Methamphetamines not only cause devastating personal loss to the abuser but present environmental, legal, and safety risks to a locality. 

· The unique seating of elected officials, lead agency directors and community leaders gave the momentum for the success of this endeavor.
· The importance of adequate and targeted marketing.

· Protocol for individual agencies at times duplicates other agency efforts and/or can be counter-productive to them.

· Agency and private partnerships can be more effective than individual or governmental efforts. 

· Large coalitions are best served by professional management.

· A common protocol reduces the duplication of efforts and expenses.

Worthiness of Award

The Gloucester Methamphetamine Task Force produced a cost effective way to guard the Gloucester citizenry against methamphetamines through education. Moreover, the collaborative effort of community health, safety and welfare professionals and community leaders evolved into the formation of the Gloucester Task Force on Community Concerns. Its focus is the precursor issues that may lead to methamphetamine use such as gangs, bullying and youth alcohol use.

With no other recognized local government or citizen-based activity in the area of methamphetamine devastation to communities, the Gloucester Methamphetamine Task Force received local, regional and state acknowledgement for its unique composition and proactive educational endeavors.  
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