ICMA Program Excellence Awards Nomination

DeKalb County, GA – March 2009

Page 1

INTRODUCTION: The Lou Walker Senior Center (LWSC) is an innovative multipurpose facility for active adults age 55 and older and is the first of its kind in DeKalb County.  The 40,000 square foot facility offers amenities and programs to meet the needs and interests of today's active older adults. The architectural structure of the facility and services are designed to erase stereotypes about the aging process. Creative and innovative programming has been developed utilizing sound principles, proven knowledge, and best practices as defined in the field of gerontology.  LWSC offers classes, programs and services that introduce vibrant, mentally stimulating, physically challenging and fun opportunities, designed to inform and maximize healthier choices so that older adults can live extended and happy lives for as long as possible in their own community. Current LWSC membership is 2,400; an additional 2,500 are currently on the waiting list.  What makes the LWSC exceptional is perhaps its ability and comprehensiveness in addressing the entire spectrum of “essential elements” of best practices for exemplary community initiatives for seniors identified by the Center for Home Care Policy and Research of the Visiting Nurse Service of New York City:

1. Help older individuals with 

· Remaining active in their communities

· Living in a place of their own choosing for as long as possible

· Obtaining care and support when needed
2. Facilitate collaborative partnership across

· Social service, health care, and other delivery organizations

· Government entities

· Funders

· Advocacy Groups

· Policy and planning organizations
3. Track program’s outcome and output measures

· Numbers served

· Ability to reach new constituencies or participants

· Efficiency

· Effectiveness

4. Demonstrate sustainability in the following ways:

· Fostering local leadership and community ownership

· Becoming integrated into existing activities and networks

· Influence state and local policies to better support older adults
  I. PROBLEM ASSESSMENT: Two of the primary compelling reasons for the development of LWSC:  The number of older adults in the County is growing rapidly and many of them need to maintain healthier life styles.  The 65+ population grew by 16% in DeKalb County, Georgia from 1990-2000, faster than the overall population growth of 12.3%.  According to the 2000 U.S. Census, at least 59,396 of our 730,000 county residents are 65+.  The share of greater Atlanta region’s population that is 60+ is expected to double from 2000 to 2030.

     DeKalb County residents, especially among the older generation, have critical health problems, such as diabetes, obesity, heart conditions and stroke due to poor nutrition and inactivity.  Significant health disparities exist in the southern part of the county, where these prevalent chronic diseases are rapidly increasing and posing a public health crisis:
· More than 37,000 people in DeKalb County have diabetes (14.3% are age 65+)

· 56% of adults are overweight or obese 

· 22% of adults get virtually no physical activity

II. PROGRAM IMPLEMENTATION AND COSTS - The key to the successful development of LWSC was broad-based community support and planning.   The previous County CEO and Board of Commissioners proposed the 5-year Bridge Builder Initiative (BBI) in 2002.  The BBI planning process was divided into four phases: I. Organize Bridge Builders; II. Establish Working Groups; III. Obtain Broad-Based Community Input; and IV. Finalize Plan.  Exhaustive assessment and planning were involved in each phase. 

     LWSC’s successful development and implementation is solidly based on theoretical and practical research as well as the input of field experts, service providers and the seniors themselves.  Community input was involved in every phase of the assessment/planning process.  Methodologies for data collection included interviews, surveys, asset/service mapping and analysis, focus groups, public hearings, Senior Roundtables and other research data.  Those data include Older Americans 2000: Key Indicators of Well-Being, Federal Interagency Forum; U.S. Census reports; Atlanta Regional Commission – Aging Services Division reports; U.S. Department of Commerce reports; Atlanta Region Area Plan on Aging; and others.
     A key purpose of the center, as stated in the Plan of the DeKalb County Senior Services, is to initiate a sustainable collaboration in order to provide more affordable and accessible programs/services.  Since our operation began in January 2006, this growing network includes hundreds of individual volunteers and partner organizations.  For example, LWSC recently initiated the Focus Coalition which comprises over 100 local faith-based organizations to enhance the accessibility and coordination of services.  LWCS is a direct service satellite site for the key partner agencies such as: US Department of Health and Human Services, Center for Medicaid and Medicare Services (CMS), Centers for Disease Control and Prevention (CDC), National Council on Aging (NCOA), National Institute of Senior Centers (NISC), AARP and many of the local health services providers.

     The construction cost of LWSC is $10.5 million.  Annual budget of LWSC is $1.5 mil.  Current monthly membership is $55 per person.  What may be more noticeable is the costs savings of at least $110,000 per year from volunteers (average number of volunteer hours tracked every six months: 4,294 hours x $12.96/year = $55,652).  In addition, hundreds of thousands of dollars are saved annually through services being provided by collaborative community partners (e.g., hospitals, universities, state departments, other county departments, faith- and community-based agencies).  

Programs and Activities: On weekdays, LWSC programs are held from 8:30 am to 5:00 pm, accommodating 30 to 40 different types of classes/workshops per day, all of which are typically filled to capacity.  Each program area is referred to as a “Corridor of Life” in concert with state of the art architectural design and physical layout of the activity areas:
	Corridors
	Highlights

	Food, Nutrition, Health Cooking, and Culinary Arts
	Cafeteria services for breakfast and/or lunch, Meals-to-Go Program (healthy frozen meals packed for 2/5/7 days), healthy cooking demonstration classes and counseling & nutritional screening.

	Healthy Living
	Free health screenings, informational seminars and class (Tai Chi for Arthritis, etc)

	Exercise and Sports
	Therapeutic Aquatic Program, Land Fitness Program including Nautilus and weight training, Interactive Sports Training, and a wide variety of instructional classes that promotes physical and mental well-being.

	Lifelong Learning 
	Foreign languages, history, literacy, financial management, etc.

	Technology
	Beginning to advance computer training, home medical equipment and monitoring technology (Smart-Home, Universal Design, etc)

	Safety and Self Defense
	Safe Driving Techniques, Creating Safe Home Environment, Fire, Fall and other Preventions, Martial Arts, Consumer Fraud, etc.

	Art, Culture, and Entertainment
	Art Therapy Program – ceramic, wall/picture tiling, drawing, scrap books, oil painting, quilting, sewing and much more.

	Community and Family
	Volunteer opportunities (on and off sites), Grandparents Intergenerational Program, Case Management, Crisis Intervention, Care Giving, LWSC I & R Hotline, and other services.

	Personal Empowerment
	Retirement planning, federal/state/local legislation that impact older adults, understanding Medicare/Medicaid, Social Security, insurance, housing assistance, transportation options and more.


On weekends and in the evening, LWSC is active with club activities and educational/social events, including Bid Whist Club, Birthday Club, Book Club, Bridge Club, Chess Club, Choral Club, Drama Club, Dinner Club, Gardening Club, Social Club, Theatre Club and Travel Club.
III. TANGIBLE RESULTS/MEASURABLE OUTCOMES - One obvious tangible result is that LWSC has operated at full capacity since the first month of opening serving 2,400 active older adults, many of whom come to the center weekly, if not daily. One very important outcome measure the LWSC is conducting is the individualized Fitness Evaluation Assessment.  Individuals sign up for this free service to receive assessment, fitness/health activity planning and follow-up (at least once every three months).  In addition, a number of outcome measures also take place on an ongoing basis to assure program quality and client satisfaction, including:
· Director of DHS conducts regular reviews/evaluations of LWSC

· LWSC Director evaluates all aspects of the Center, including consumer satisfaction through the Director’s Circle
· Program Monitor Division of LWSC evaluates various programs activities on day-to-day basis (quantitative and qualitative)

· Program/Division Coordinator assists with individual surveys of specific activities
IV. LESSONS LEARNED - With the data/information learned from the various outcome measures listed above, LWSC constantly modifies itself to achieve greater efficacy and capacity.  Information and lessons learned are also shared with various stakeholders through reports, newsletters, events, conferences and the website.  The LWSC needs to be and can be replicated across the country, and LWSC staff has often shared lessons learned from planning, implementation, and analysis with other communities.  

     One of these key lessons confirmed is that a larger portion of seniors are staying healthy and independent for more years than ever before, and many of our active seniors are able to stay mobile as well as continue to drive their own vehicles.  As a result, the current LWSC parking lot is not sufficient and we are aiming to build an additional parking lot.  In sum, the LWSC has demonstrated success in meeting crucial needs of seniors in our community, through: 

1.  Promoting Community Education and Information

2.  Assuring Coordination and Implementation of Services
3.  Promoting Healthy Aging
4.  Supporting Housing 
5.  Promoting Ongoing Resource Development

6.  Promoting Safety and Prevention of Fraud/Abuse

7.  Supporting Senior Facilities & Enrichment Activities

8.  Addressing Supportive Services

9.  Promoting Transportation

10. Promoting Volunteerism

