Nomination for Moving Forward – Strategic Leadership and Governance Awards 
Problem Assessment – the Challenge or Need that Prompted the Government to Develop the Program: 
Incorporated in 1974, the City of Mississauga had grown out of a cornfield to become Canada’s 6th largest, and safest, city with 714,000 residents.  Mississauga is home to the Province of Ontario’s third largest transit system and Canada’s busiest airport (Lester B. Pearson International).  Mississauga had grown to be a significant centre of employment growth within the Greater Toronto Area, employing more than 425,000 people in 52,000 businesses.  The City had achieved an 87% satisfaction rate from its citizens for the services it was providing to them. 
By 2004, the City of Mississauga was at a critical turning point.  As a growing city, it was entering a new phase of change.  It was transitioning from a City of greenfields, to one of infill development and brownfields. It was becoming a maturing City with aging infrastructure and decreasing development charges. It could rest on its considerable challenges or transition itself to become a 21st Century City. It chose the latter and began creating an organizational plan of action to embrace change and transformation. 
City Council and the Senior Management Team determined that the City was changing rapidly and that a new approach was needed to refocus the corporation on how best to move forward to meet the challenges of the future.   A visioning exercise called “Seeing the Way Forward” helped create an environmental map of the challenges that lay ahead for the City.  The Team first reviewed its corporate values and decided that it was important to maintain the public trust, continue to enhance the quality of life for citizens, and to deliver excellence in public administration.  The corporate values of Trust, Quality and Excellence were reaffirmed and would remain central through the City’s transformation process. Out of this exercise, the City’s four strategic priorities were created, which best encapsulated the challenges of the City’s future:  Building a City for the 21st Century; Building a Sustainable Business Plan; Continuing to be an Employer of Choice; and Focus on Leadership. 
The plan for acting on these four strategic priorities became known as Moving Forward.  Moving Forward created a strategic roadmap of change and transformation for the City, and in doing so, it significantly transformed the organization’s culture and strategic vision.  
Moving Forward detailed each of the four strategic priorities and the key strategic projects under each priority which were identified to propel the City forward into the 21st Century.  An organizational leader was attached to each key project. Each key project contained specific milestones, accountabilities and performance measures that needed to be accomplished.  
In identifying organizational leaders for key strategic projects, Moving Forward helped begin a significant cultural shift within the City of Mississauga.  What was once called “the Senior Management Team” (consisting of Janice Baker, the City Manager and CAO, and four departmental Commissioners), became “the Leadership Team”.  An Extended Leadership Team (consisting of all directors and commissioners) was created, removing departmental silos and encouraging an environment of collaboration, innovation, and communication.   
Team 300 was created to bring together the City’s “people leaders” (supervisors, team leaders and managers) into a forum where they could plan and exchange ideas with the City Manager, commissioners and directors.  City Manager Janice Baker also began an intensive organizational communications drive to ensure that staff understood the City’s new vision and strategic priorities, as well as their role within this process.    
The first CAO communications plan was created, creating a commitment to communicate diligently to staff, the community and key partners. It embedded the City’s four strategic priorities into the City’s business plan, products and services. The City’s media outreach became aligned and measured against the four strategic priorities.  The City’s annual “Successes Report”, which is designed to highlight the City’s accomplishments under the four strategic priorities, has consistently received awards for publication excellence.    
The greatest achievements of Moving Forward have been the transformative changes which have occurred within the City – both internally among staff and externally among residents.  As the City began communicating extensively to internal staff, it was also conducting the largest community consultation in its history through “Our Future Mississauga”, which resulted from the City’s first strategic priority.  While the City was grooming future leaders through succession planning, it was working hard to retain employees and become an Employer of Choice by creating Alternative Work Arrangements policies for its staff.  Externally, it was ensuring that its policies and leaders were visible with the creation of the City’s first Government Relations Strategy. For each internal success created through Moving Forward, there were equal and parallel external successes created in the community.    
As a strategic roadmap, Moving Forward has stopped complex change from overwhelming our organization, and it has helped the City of Mississauga  to relentlessly reinforce its priorities, in an environment where new, important work is identified every day.  
Program implementation and costs:
· Costs of consultants to coordinate visioning sessions with senior staff: $67,776

·  Creative design and cover art for Moving Forward document: $118

· Costs of printing 300 copies of the Moving Forward document: $1,722

· Staff time to implement document
Total costs: $ 69,616
Tangible results or measurable outcomes of the program: 
As key projects have been completed, new strategic projects have been identified in Moving Forward.  Since its introduction in 2004, four versions of Moving Forward have been printed, due largely to the successful number of implemented projects. 
More specifically, the success of Moving Forward can be measured by internal and external benchmarking.  Internally, the City of Mississauga has conducted an Employee Engagement Survey every 18 months to measure the level of employee engagement; to gauge their opinion of the quality of the City’s strategic leadership; and employee knowledge and understanding of the Strategic Priorities.  This confidential survey is administered independently and externally by Metrics at Work through the University of Brock.  Results from the Employee Engagement Survey show that  City of Mississauga employees rate the quality of their City’s strategic leadership 17% higher than employees from other municipalities rated their own City’s leadership. In fact, the City of Mississauga was found to be ahead of the municipal sector’s average score in every category!
The agendas for Leadership Team and Extended Leadership Team meetings were organized around the strategic priorities. This ensured that each agenda item was relevant to the City’s key priorities and projects, and that the City was living the strategic priorities every day.  By the end of the year, measurements had shown that the Extended Leadership Team had spent 73% of its collective time on Moving Forward initiatives.  
Externally, the City also measures the success of the programs and services it delivers to its residents.  In an October 2008 Citizen Valuation poll of Mississauga residents conducted by Pollara Research Group, 88% (or nearly 9 in 10 residents) stated that they are happy with the performance of the City’s municipal government while 8 in 10 residents stated that the City of Mississauga delivers value through their services.  As the organization was transforming itself, citizen approval ratings remained high. 
Lessons learned during planning, implementation and analysis of the Program
1. Have a vision and stick to it

2. Do your homework

3. Invest in your people

4. Communicate, communicate, communicate! (to Council, Staff, taxpayers, key partners and stakeholders) 
5. Keep City leaders (elected and staff) focused on the strategic vision.
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