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Name of program being nominated: SnowBuster Program







Jurisdiction where program originated: City of Westminster
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Jurisdiction population: 109,838
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Please indicate the month and year in which the program you are nominating was fully implemented. (Note: All Program Excellence Award nominations must have been fully implemented by or before January 31, 2007 to be eligible. The start date should not include the initial planning phase.)  FORMTEXT 


 FORMTEXT 

Month: 
April





Year:  1988





Name(s) and title(s) of individual(s) who should receive recognition for this award at the ICMA Annual Conference in Richmond, Virginia, September 2008. (Each individual listed MUST be an ICMA member to be recognized.):  FORMTEXT 
Name:  FORMTEXT 


 FORMTEXT 
Title:  FORMTEXT 

Jurisdiction population: 109,838
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SECTION 2: Information About the Nominator/Primary Contact 
Name of person who should be contacted with questions regarding the nomination:  FORMTEXT 

Complete this form and attach to your descriptive narrative. 

SECTION 1: Information About the Nominated Program 
Program Excellence Award Category (select only one) 


Pam Mayhew
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Title of nominator:
Volunteer Coordinator



Jurisdiction: City of Westminster



Street Address:
4800 West 92nd Avenue
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City: Westminster






State/Province: Colorado



Zip/Postal code: 80031






Country: USA



  FORMTEXT 

Telephone:
303-430-2400, extension 2159
Fax: 303-706-3924
E-mail: pmayhew@ci.westminster.co.us FORMTEXT 
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08-121 
Name:
Rachel Harlow-Schalk
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Title: Environmental & Administrative Svcs Officer
Jurisdiction: City of Westminster





Name:
Matt Lutkus











  FORMTEXT 

Title:
Deputy City Manager



Jurisdiction: City of Westminster
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Community Health and Safety

City of Westminster

SnowBuster Program

1. Problem assessment, the challenge or need that prompted the local government to develop the program.

One average winter will bring over 60 inches of snow to the residents of Westminster, Colorado. Westminster municipal code states that all residents must clear the snow from public sidewalks surrounding their homes within 48 hours of a measureable snow or drift. In November 1988, a heavy snowfall left several residents with Code violation citations for not clearing sidewalks. City staff soon discovered that many of the residents, who had been issued citations were mostly elderly and disabled people who were unable to remove the snow themselves, had no one friends or family to assist with snow removal, and could not afford professional snow removal. As a direct result of the findings, the City began the volunteer run SnowBuster program to remove the snow from the public sidewalks in front of the homes of those in our community who would otherwise be unable to remove the snow and ice.

Three consecutive blizzards in the winter of 2006 – 2007 resulted in over three feet of snow and calls for help from residents not originally part of the SnowBuster program. With the massive amount of snowfall, residents quickly discovered that the measures they had in place for snow removal were either not effective or not available. These people needed their community to help them clear their driveways, walkways, and front stoops so that the residents could get to doctor appointments, attend dialysis sessions, purchase food, refill much needed prescriptions, and be able to get to the hospital in the event of an emergency. Fortunately there were a few volunteers in place to help Westminster residents, but not nearly enough. The City’s volunteer program ramped up and recruited many more volunteers, including local Boy and Girl Scouts, to help address this need.

The blizzards of 2006 – 2007 demonstrated the value of having a fast, effective screening program in place for volunteer applicants. The City had in place a program that screened the backgrounds of applicants, matched the volunteers to a needy resident, and notified the volunteers of their assignment in less than twenty-four hours. 

2. Program implementation and costs.
The SnowBuster program, provided as a free service to Westminster residents in need, originated in 1988 due to the November snowfall mentioned above. The City started with one volunteer, and since then, the crew has grown to over thirty residents regularly helping other residents – the definition of community service. Volunteers, ranging from high school groups to small families, sign up for one winter season and at a minimum clear the snow from the public rights of way. Though it is not required, many volunteers also scoop driveways and front porches. There are several volunteers who serve more than the one required resident, and return each fall for reassignment. 

It is estimated that the City spends $320 each year to publicize the SnowBuster program, recruit and screen volunteers, and hold a volunteer appreciation event. The program is promoted through the City’s website, press releases to the local media, promotion at City events, and promoted to local civic groups and homeowners’ associations.

3. Tangible results or measureable outcomes of the program.

The clearest and most tangible results from the SnowBuster volunteer snow removal program is that as a direct result of the program, elderly Westminster residents are able to continue to live independently in their own homes. Even in the depths of winter, the SnowBuster program ensures their ability to get food, care, visitors, and medical attention if needed. Without the program, these residents might not be able to stay in their own home. 

This program, initiated and supported by the City of Westminster, is actively meeting the needs of the elderly residents of the City through multi-generational cooperation. Prior to the blizzards of 2006 – 2007, the program consisted of thirty volunteers helping thirty-six citizens. During the blizzards, over seventy volunteers helped out more than seventy-six citizens. Today’s program consists of thirty volunteers consistently helping more than forty-eight in-need residents. 

4. Lessons learned during planning, implementation, and analysis of the program.

The City of Westminster learned that processes established through the volunteer program for the SnowBuster program can be used efficiently and effectively during a natural disaster or other emergency. The ability to quickly recruit, screen, and assign volunteers to help in a time of need is invaluable.  

Working together, the Volunteer Coordinator and the City’s Office of Emergency Management staff has added a check-list of skills and languages to the volunteer applications. This way, information about volunteers can be stored in a database and quickly accessed during emergencies to make the most effective use of our resources. 

Through the SnowBuster program, the City of Westminster has started an “at-risk” list of members of our community who are most vulnerable. This list includes contact information for the resident, as well as contact information for those willing to assist certain residents, and will assist the City in prioritizing responses to residents in time of disaster or need. 

Thanks to Westminster’s preparation and volunteer process, the City is able to support an ongoing community need, and has learned that it is able to effectively and efficiently respond to calls for short-term aid from our residents in need.
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