City of El Paso


How important are the services?  Who benefited?


The City of El Paso, the largest border city in the nation, is located in Far West Texas in the westernmost tip of Texas. El Paso comprises about one-third of a large metropolis that is shared with Ciudad Juarez, Chihuahua, Mexico. The demography of El Paso is inextricably tied to its geography and is a confluence of two distinct cultures.  It is a place where developed and developing worlds meet.


The El Paso MSA has an estimated population of 736,310 people and of this number, 609,000+ live in the incorporated area of the City of El Paso.  Eighty (80) percent of the population is Hispanic and the median age is 30.6 years.


El Paso has one of the highest poverty rates in the U. S. El Paso’s median household income of $32,124 is an astonishing 27.5% less than the national average and almost one in four of El Pasoans are living below the poverty line, a figure almost ten percent higher than the national figure. (Please see the chart that follows.)

	Socioeconomic Indicator
	City of El Paso
	State of Texas
	United States

	Median household income
	$32,124
	$39,927
	$44,334

	Persons per household
	3.07
	2.74
	2.59

	Persons below poverty
	22.2%
	15.4%
	12.7%



                    Source: U.S. Census Bureau (2006)

The El Paso region is on the verge of unprecedented growth and has its greatest opportunity to transform from a low income border community to a dynamic, vibrant Metroplex with a diverse, high tech economy providing job opportunities at all levels.
· Growth in New Units / Missions at Ft. Bliss – Through various Army and Department of Defense initiatives Fort Bliss will grow by 27,000 troops and 40,000 family members representing an impact of $3.7 billion. 

· Texas Tech Medical School – In May 2007, the Texas Legislature and Governor Rick Perry approved $45 million for a new medical school in El Paso.  This is Texas” newest medical school, the first facility along the U.S.-Mexico border and the first in the U.S. in 25 years.

· Downtown Revitalization Plan - A revitalized downtown will add to the tax base and become the business and tourist Mecca of the region. El Paso’s downtown currently has a 32% vacancy rate in office space, with many buildings completely vacant above the first floor. To stimulate downtown, a plan was approved by City Council in October 2006 and is moving forward with façade improvements, transit changes and the light of a bright future.


To fully take advantage of the coming opportunities, the City of El Paso is using a collaborative economic development model that promotes greater strategic and tactical collaboration between the region’s stakeholders.  The goal is to grow and sustain the regional economy by recruiting new business enterprises, retaining and expanding existing businesses, developing a base of entrepreneurial companies throughout the region and revitalization.

One very important stakeholder is the El Paso Regional Economic Development Corporation (REDCO), a private nonprofit 501 C 3 funded in part by the City of El Paso. The purpose of the program is to create new jobs and market the benefits of El Paso as a location for business. REDCO, formed in 2004, employs 5 staff people with the primary focus of business recruitment. 

Previous such efforts were housed in the local Chamber of Commerce until it was recognized the program had outgrown its location and needed to become an independent community economic development module.  The City of El Paso knew in order to begin to affect its ranking as one of the poorest cities in the nation, it needed to present itself as a forward thinking community, with a bold vision of transformation where good educational opportunities exist for children and quality employment opportunities are available for their parents.  The vision is to create an environment where people can enjoy a quality lifestyle, great jobs and excellent educational opportunities.
REDCO has been very successful as demonstrated by the announcements below and wage report presented to Council on December 18, 2007.  One very important indicator of success is the wage factors for the firms announced.  It is the intent to dedicate incentive resources and grow jobs in target industries that meet or exceed the median county wage (MCW) of $10.42 per hour or average wage of $14.14 per hour.
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2007

5,000 10 10

Cabling Sky City Communications

2007

40,000 333 333

Call Center Empire Today

2007

100,000 40 30

Cable Mfg Champlain Cable

2007

10,000 50 20

Defense Autoflug

2007

10,000 424 424

Tech Support AT&T

2006

35,000 35 35

Plastic Molding Venture Plastics

2006

25,000 30 30

Plastic Molding Bourbon Plastics

2006

30,000 300 100

Call Center Bronco Communications

2006

326,000 64 59

Warehouse/Distrib Werner Ladder Co

Year Ann. New Sq Ft Max Jobs Min Jobs Type Company

Jobs Announcements

18 month Contract Period

(June 2006 – December 2007)

ADP Back Office 600                  600 80,000 2007

1,641 1,886 661,000
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ICMA CORE BELIEFS

Is the program aligned with ICMA’s core beliefs?

REDCO as a quasi-governmental entity is representative of the ICMA core beliefs and effectively uses the political system to successfully create awareness about the importance of economic development and promotion of the area globally.  REDCO takes an active role educating local leadership about the benefits of recruiting new jobs to the area.  

Majority representation on the REDCO board is private sector leadership, representing El Paso’s finest and highest standards of honesty and integrity. The City Manager and Mayor both participate offering a seamless approach to producing and enacting policies to steer not only business attraction efforts, but the City’s progressive goals of helping local businesses expand by addressing barriers to growth.  


El Paso is an international city as it shares its downtown retail district with Ciudad Juarez, Chihuahua, Mexico. Retail is an important component of El Paso’s economy as Mexican shoppers enter to purchase goods. El Paso’s history and rich culture and Ciudad Juarez are one and the same only separated by a geographic boundary.  An international partnership on many matters is required, especially as it relates to trade and commerce, infrastructure, environment, border security, immigration and emergency management.    
EFFECTIVENESS MEASURES

Has the program led to: measurable efficiencies and/or cost savings? improved service delivery or operations?


City funding of REDCO has afforded the City of El Paso to have a sophisticated business attraction arm that includes private sector investment.  The program is collaborative, more efficient and delivers high quality professional services representative of the image El Paso wishes to impart on its prospect visitors. Although this program is a seemingly recent effort funded by the City, the basis for this model has been used in other border cities and is very successful across the U.S.
QUALITY AND CREATIVITY

Does the program demonstrate leadership?

Difficult decisions come with the territory in El Paso.  Since the transition to the Council - Manager form of government in 2004, many changes have occurred, reflective of a strong City Manager.  Many positive changes have created a ripple effect across almost all departments.  Some of these changes have produced an updated city charter, improved public transit, customer service programs, enhanced roadways and traffic flow systems, new and improved planning and zoning regulations, streamlined building permitting processes, new human resources/relations policies, public safety and an effective economic development program with REDCO as a partner.

Investment in REDCO has afforded the City of El Paso to pursue new economic drivers that offer needed diversification.  The traditional economy of the City of El Paso is driven by its direct linkage with the Maquiladoras (offshore manufacturing) in Mexico.  New vision has inspired exploration into technology sectors, entrepreneurial gardening, renewable energy strategies, transformational collaboration, revitalization and workforce/education reformation.
OTHER FACTORS
Community engagement -  REDCO’s Board of Directors, management and staff support and dedicates countless hours to philanthropic groups. Periodic reports to Council and the public occur quarterly and the public is encouraged to comment.  Public feedback has been very complimentary and positive perception is at an all time high.
Partnerships - REDCO has been invited to assemble the upper echelon of business and elected leaders to drive economic development initiatives forward.  This is an unprecedented effort to address transformational growth and regional collaboration.  REDCO and the City’s Office of Economic Development work closely on many initiatives designed to make positive policy changes to foster an improved business climate.
Application of technology - Technology driven business recruitment is at the core of REDCO’s successes.  Its successes with the Army’s new Future Combat Systems and defense related support industries, as well as the location of Automatic Data Processing (ADP) make REDCO a leader in its field and a partner with government. 
CONCLUSION: The El Paso Regional Economic Development Corporation is an example of a results oriented partnership with government initiated under the Council - City Manager form of government.  After many years of change and lack of continuity under the old form of government, the City of El Paso is now in a leadership position with partners such as REDCO driving the vision and guidance for a sustainable economy that secures the future.
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