COMPREHENSIVE SAFE SCHOOLS PLAN

TOWN OF PLATTEVILLE

PLATTEVILLE, COLORADO

    The Town of Platteville has a long standing history of collaboration and cooperation with the local school district.  In the spring of 2006, Chief of Police, Troy Renken, approached the school district superintendent, Dr. Jo Barbie, regarding the development of an intergovernmental agreement to share information on juveniles.  The discussion quickly led to dialogue regarding the development a comprehensive safe schools plan.  In October of 2006, Chief Renken and Dr. Barbie, along with Platteville Officer Carl Dwyer, school administrators and an officer from another municipality in the school district attended the Chief Executive Officer Safe Schools Forum sponsored by the National Center for Missing and Exploited Children in Alexandria, Virginia.  From this training the group developed action plans to involve county agencies, the three municipalities and the school district in the planning and implementation of a comprehensive safe schools plan. The Town of Platteville is aware of only one other endeavor like this in Colorado, and it is not developed to a point equal to this Plan.

     Weld County School District RE-1 is a public school system for the children and youth of Platteville, Gilcrest, LaSalle and the surrounding geographical area.  Approximately, 2000 students attend an elementary school and middle school in Platteville; an elementary school and middle school in LaSalle and an elementary school and high school in Gilcrest.  The demographics are diverse with 50% Hispanic and 50% White.  Approximately, one-half of the student body qualify for free and reduced lunches.  Platteville and the school district are located approximately 40 minutes north of the Denver, Colorado.  Like so many school districts in the area, school administrators and law enforcement work with students who belong or want to belong to gangs, who are using alcohol and drugs, who are truant from school and are involved in delinquent behavior.  


Again, with the leadership of Dr. Barbie and Chief Renken and the support of the Town of Platteville mayor and town manager, the school district developed and implemented a comprehensive safe schools plan.  The plan includes goals and action items for the following areas:

· Intergovernmental Agreement for Juvenile Information Sharing

· School Resource Officers

· Emergency Response Plan for School District and Communities

· Student Attendance and Truancy

· Before and After School Programs

· Youth Mentoring Program

· Parenting Classes

· Social Autopsies for Youth in Crisis

· 40 Developmental Assets for Youth

Five of the nine goals and action plans were developed and implemented prior to January 31, 2007.  Work to advance, evaluate and improve programs in all areas continues.  Participants in the development and implementation of the comprehensive plan include police departments, recreation departments and administrators from Platteville, Gilcrest, LaSalle; Weld County School District RE-1; Platteville Library; Platteville/Gilcrest and LaSalle Fire Districts;  Weld County Social Services; Weld County Probation; Weld County Juvenile Assessment Center; Weld County Commissioners; Weld County United Way; North Range Behavioral Health; Island Grove Treatment Center; the 19th Judicial District; local churches and community members.  The next section will briefly describe each goal area, current practice and outcomes.

Intergovernmental Agreement for Juvenile Information Sharing


The participants developed an intergovernmental agreement (“IGA”) to share information on juveniles.  Through this agreement participating agencies agree to improve services to children in the juvenile justice system through sharing information, eliminating duplication of services and coordinating efforts.  In addition, agencies agree to share resources and training opportunities.  The agreement is specific to what information will be shared, who the information will be shared with and the time line for sharing the information.  All three police departments, the sheriff’s office, the district attorney, probation, social services and the school district have signed and are participating in the IGA.  Recently, the participants in the agreement invited superintendents from the other twelve school districts in Weld County, along with police chiefs from the other fourteen municipalities to a meeting where the IGA and a universal consent form to release information was shared.  Every superintendent and police chief was asked to sign the IGA and to use the consent form.  This will result in a unified county wide effort to share juvenile information and to provide consistent, non-duplicated service for the youth of Weld County.
School Resource Officers

The goal was to provide a school resource officer for the schools in each of the communities.  Due to limited funding for schools and police departments, the school district and the three police departments have agreed to work together.  First, Platteville Police Department has had all the department’s officers trained to be school resource officers.  Second, LaSalle and Gilcrest Police Departments have agreed to follow Platteville’s lead and to train their officers to be school resource officers.  The concept that all officers will be trained as school resource officers originated with the Platteville chief and it provides law enforcement assistance to all the schools without tapping additional resources.  

Crisis Response Plan for School District and Communities

The school district, through the leadership and cooperation of the Platteville Police Department has developed a crisis response plan that includes procedures for lockdowns, evacuation, weapons in school, suicides, bomb threats, kidnappings and missing students, fire, explosion, hazardous materials, medical emergencies, and severe weather.  All six schools use the crisis response plan and a quick reference tool can be found in every classroom and office in the school district.  In addition, the collaborative team mentioned previously, developed procedures for the total evacuation of campuses in each of the communities.  The procedures include evacuating both schools in the community and moving the student population to the schools in the neighboring community.  The simulation for evacuation in Platteville included an active shooter and the Platteville Police Department assumed the lead role in locating the shooter and evacuating the building.  The evacuation of the two schools in Platteville was successful and has been used as a model with the other two communities.
Student Attendance and Truancy

In January 2006, the Town of Platteville adopted an ordinance prohibiting juvenile truancy.  The ordinance deems it unlawful for any child of compulsory school attendance age to be absent from school and found upon any street, highway, park, alley, or other public property during regular school hours with the exception of illness, suspended from school, emancipated, or other wise exempt pursuant to state statute.  The ordinance allows the Platteville Police Department to pick-up truants and to take them the schools.  In addition, Platteville Police Department is working with school officials to adopt sound attendance and truancy policies. 
Before and After School Programs

The Platteville Recreation Department has worked closely with the school district in developing before and after school programs in Platteville and throughout the school district.  The program is called BE-YOO (Beyond Education – Youth Opportunities Organization).  Through the town’s support and others, the program is funded by United Way of Weld County.  Programs include classes in technology, dance, art, French, Spanish, jewelry making, scrap booking, fitness, robotics, cooking, orienteering, and many others.  Nearly 400 hundred youth between the ages of six and 17 have participated in BE-YOO since January 2006.  The program continues grow and thrive. 
Youth Mentoring Program/Parenting Classes/Social Autopsies for Youth in Crisis/

40 Developmental Assets for Youth


Four other areas are part of the comprehensive safe schools plan.  These areas include a youth mentoring program, parenting classes, social autopsies for youth in crisis and the implementation of the nationally known program called 40 Developmental Assets for Youth.  Due to limited funding, the school district and the Town of Platteville are struggling to move forward with them.  We are in the process of seeking funding and utilizing alternative resources.  

Conclusion

The Town of Platteville and Weld County School District RE-1 are enthusiastic about and proud of all of the programs that have come to fruition because of the Comprehensive Safe Schools Plan.  Navigating the nuances of this inter-disciplinary and multi-jurisdictional effort were very challenging at times; yet this deliberative and contemplative process proved to provide the backbone of the Plan, and forged positive relationships across the aisles of discipline and jurisdiction. Leadership provided by the town and the school district supports and remarkably proves that the African proverb “it takes a village to raise a child” is true. 

