Budget Workshop

Parameter Rating

Please circle the rating for each budget balancing strategy listed below.  Use a scale of 1 to 3 where 1 means “Least Desirable Option”, 2 means “Possibly Consider This Option” and 3 means “Most Desirable Option”.
	 Policy Parameters
	
	Rate

	1)  Should the fund balance target policy be reduced?
	
	1        2        3

	
	
	

	2)  Should the budget be balanced starting with FY 2010/11?
	
	1        2        3

	
	
	

	3)  Should another Voluntary Separation Incentive Program (VSIP) be offered?
	
	1        2        3

	
	
	

	4)  Should the reduction target include a contingency for future economic uncertainties?
	
	1        2        3

	
	
	

	5)  Should the General Fund subsidize other funds?
	
	1        2        3


	Cost Reduction Parameters
	
	Rate

	Personal Services Cost Reductions:
	
	

	6)  Should the elimination of vacant positions be evaluated?
	
	1        2        3

	
	
	

	7)  Should reductions in staffing through layoffs be considered?
	
	1        2        3

	
	
	

	8)  Should mandatory reduced work weeks be considered?
	
	1        2        3

	
	
	

	9)  Should the cost of health care costs be capped at current levels?
	
	1        2        3

	
	
	

	10)  Should employee health care contributions be increased?
	
	1        2        3

	
	
	

	Specific Cost Reductions:
	
	

	11)  Should program reductions/eliminations identified through a prioritization of services process be considered?
	
	1        2        3

	
	
	

	12)  Should there be across the board departmental budget cuts?
	
	1        2        3

	
	
	

	13) Should organizational consolidation be considered?
	
	1        2        3

	
	
	

	14) Should outsourcing/contracting of programs be considered?
	
	1        2        3

	
	
	

	15) Should the City partner with other entities to provide shared services?
	
	1        2        3

	
	
	

	16) Should new alternative service delivery models be considered in public safety?
	
	1        2        3

	
	
	

	17) Should new alternative service delivery models be considered in non public safety areas?
	
	1        2        3


	Revenue Enhancement Parameters
	
	Rate

	18) Should a bed tax rate increase be considered?
	
	1        2        3

	
	
	

	19) Should an overall sales tax rate increase be considered?
	
	1        2        3

	
	
	

	20) Should a specific sales tax rate increase on individual taxable activities be considered?
	
	1        2        3

	
	
	

	21) Should all special events be 100% cost recovery?

	
	1        2        3
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