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	Project Overview

	This project involves a process for city staff of developing an implementation plan for 12 goal statements that the City Council approved in October 2006. I am the lead staff from the City Manager’s Office to organize the process of 12 teams of four to six staff members who are assigned to do preliminary planning on each goal statement. I am also the lead staff for advancing a long-term vision of how future budgeting, succession planning, reorganizing, performance measurement, and performance reporting will be shaped by Council’s goals.  This type of work and level of responsibility is not typically assigned to management analysts in our organization, but I have been given the challenge as part of my professional development plan. 

In addition to managing the overall goals implementation process, I will be assigned to oversee two of the 12 goal teams. This added element of the work is intended to fulfill the ELDP management application project requirement. In this capacity, I will not be a formal member of the teams, but I will be accountable to the city manager for ensuring that the teams meet deadlines, overcome obstacles, and successfully complete the final work product. 

	Management Issue/Opportunity

	The project allows me to demonstrate many of the supervisory skills that have been the primary focus of my ELDP studies: delegating, mentoring, coaching, and evaluating. 

	Project Goal

	To practice and develop confidence with my supervisory skills and to gain experience with policy implementation to prepare me for career advancement. 


Project Benefits

	Project Benefits

	· Developing an implementation plan will help focus the work of city staff and ensure that resources are used most effectively for our community. The skills I develop through this process are transferable to other local governments. 
· Overseeing two teams will allow me to gain supervisory experience, an important element that is currently missing from my resume. 


Primary Project Deliverables

	Milestone 1 – Finalizing Design of Implementation Process

	· Deliverable 1 -  City Manager’s Office Staff Review of Proposed Process (complete)
· Deliverable 2 -  City Manager approval of team design and process (complete)
· Deliverable 3 -  Lauren’s presentation of final process to Department Directors (May 29, 2007)

	Milestone 2 – Accountability Mid-Point for Goal Teams

	· Deliverable  – City Manager approves mid-point progress reports for each of my two assigned goal teams. 

	Milestone 3 – Goal Team Presentations to Senior Management

	· Deliverable – Both of my assigned goal teams successfully complete culminating presentations of team proposals to the senior management team. 

	Milestone 4 – Completion of Goal Team Work

	· Deliverable 1 – City Manager approves final project submissions from my assigned goal teams. 
· Deliverable 2 – City Manager reports final implementation plan to City Council. 


Project Duration Estimates
	Project Milestone
	Date Estimate
	Status

	Project Start Date
	11/1/06
	Complete

	Milestone 1
	05/31/07
	Complete

	Milestone 2
	08/01/07
	In Progress – 20%

	Milestone 3
	09/14/07
	Not Started

	Milestone 4 – Project End Date 
	10/15/07
	Not Started
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