Emerging Leaders Development Program

Jeff Petry

Professional Mentor
Dennis Taylor, City Manager, Eugene, OR
Proposed one-on-one meetings will focus on evaluating the work progress of the management application project, developing emotional intelligence skill set, and the opportunity to job shadow. 

The program’s certificate will be achieved by participating in the monthly teleseminars that will focus on ICMA selected publications. This commitment is a two-year process.
Management Application Project

The project is a strategic plan for the City of Eugene’s Parking Services Program. The benefit of this project is that it can dock into the Planning and Development Department’s recently updated strategic plan and the forthcoming organizational wide strategic planning process. 

Goals of the plan are to:

· Understand our base level of service.
· Address emerging needs in the community.

· Tie larger community goals to operating policies and City Code.

· Review services offered and focus on highest priorities
· Provide a learning experience for Parking Services staff.

Service Assessment Tool

The one unique approach to the strategic plan is to use the Service Assessment Tool to understand our base level of service. The SAT is a joint product developed by AFSCME and management to initially address contracting out concerns, but developed in a much larger tool focused on service delivery. 
Timeline
2007  July  

Meet with key staff to develop primary goals and process
2007  J/A/S

Complete the Services Assessment Tool
2007  O/N/D

SWOC Analysis (Building off of SAT above)

2008  J/F/M

Identify strategic issues & formulate strategies to manage issues
2008  M/A/M

Review plan and develop implementation process
2008  June

Submit project for review
2008  July-August
Edit Plan for final review
2008  September 
Project Completed prior to ICMA Annual Conference

Resources: 

Bryson, John. Strategic Planning for Public and Nonprofit Organizations. San Francisco, CA: John Wiley & Sons, 2004.
Sanders, T. Irene. Strategic Thinking and the New Science: Planning in the Midst of Chaos Complexity and Change. New York: Simon and Shuster, 1998.
