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Savings Units

Existing 

Projects

2001 Projects

TOTAL

Electric Use

kWh/yr

3,414,992

6,223,569

9,638,561

Electric Demand

KW/yr

36

3,257

3,293

Natural Gas

MMBtu/yr

11,608

15,054

26,662

VMT/yr Cars

0

163,056

163,056

VMT/yr Lt Trucks/Psngr Vans

0

0

0

Solid Waste Reduction

Tons/yr

587

7

594

Solid Waste Recycling

Tons/yr

142,347

10,293

152,640

Water Use

Gals/yr

0

6,010,000

6,010,000

Greenhouse Gas

TonsCO2

13,122

50,612

63,734

Project Savings for Climate Wise Partners


ClimateWise – Environmental Business Outreach

Contact:

Sarah Fox, Senior Environmental Planner, (970) 221-6312
Overview
The Fort Collins Climate Wise program is a business outreach program that encourages greenhouse gas reductions by promoting pollution prevention, including energy efficiency and transportation reduction, among Fort Collins businesses on a voluntary basis. Businesses commit to reducing greenhouse gas emissions in exchange for technical assistance, public recognition, and networking opportunities with their peers.

The program was started as part of the U.S. Environmental Protection Agency (EPA) Climate Wise program in 2000 with grant support from the International Council of Local Environmental Initiatives (ICLEI).  Although the federal Climate Wise program no longer exists, the Fort Collins program is going strong through a combination of City funding and external grants.  

Climate Wise provides an innovative and united venue for marketing a number of related City pollution prevention services in the areas of solid waste reduction, energy efficiency, green power, and transportation demand reduction to local businesses. 

The City has demonstrated innovation throughout the design and implementation of this program by:

1) Creating a new program all together;

2) Reaching a new market, serving an unmet need;

3) Tapping into new sources of funding; 

4) Framing new terms of engagement with local businesses;

5) Being persistent in challenging economic times;

6) Using creative marketing techniques to engage businesses and deliver more services;

7) Demonstrating a market-driven approach for government to help businesses save money; and 

8) Promoting innovative technologies and business practices among participating organizations.

Implementation

To join the program, businesses sign a pledge form demonstrating their commitment to voluntarily reducing greenhouse gas emissions using pollution prevention techniques.  Specifically, businesses commit to establishing a process for identifying and subsequently implementing energy efficiency, pollution prevention, and transportation reduction measures; submitting a signed Climate Wise Action Plan to the City; and reporting annually on progress towards the action plan via on-line forms at the City’s Climate Wise web-site.

The Climate Wise team provides free on-site technical assistance assessments to document existing practices and recommend new practices for reducing greenhouse gas emissions.  The assessment team includes expertise in various pollution prevention topics, specifically energy efficiency, solid waste reduction, and transportation demand reduction.  The assessments become the basis for businesses to create their Action Plans.

As part of the recognition program, the City ran several ads in the local newspaper highlighting the businesses that have joined the program. In addition, window decals are distributed to partners so they can display their participation to their customers and visitors. The Mayor and City Council officially recognize participating businesses during a regularly scheduled City Council meeting. Partners receive a framed certificate from the Mayor and City Manager. Annually, a recognition event is held to celebrate program accomplishments and to recruit new businesses.  The event is attended by business partners, the City Climate Wise team, the City Manager, Mayor, and representatives from City Council.  In addition, the City organizes peer exchange lunches that directly relate to concerns and issues of the partners. 

The following businesses are current members of the Climate Wise program. At 26 businesses and 40 % of total commercial/industrial electric usage, participation levels far exceed program goals.

	Agilent Technologies

Advanced Energy

Anheuser Busch

Ben and Jerry’s 

Celestica Colorado

Colorado State University

Coloradoan Newspaper

Dakocytomation

Foothills Fashion Mall

Fort Collins Health Club 

Hewlett Packard
	Holnam Cement Company

Lafarge Corporation

New Belgium Brewing Inc.

Odell Brewing Company

Platte River Power Authority

Poudre School District R-1

Poudre Valley Hospital

RETEC Group

US Post Office

Xcel Energy


	2003 New Partners

USDA

Value Plastics

Austin’s and Moot House Restaurants

Fort Collins Marriott

Water-Pik 


The Climate Wise program has demonstrated a high return on investment by using a variety of resources that are both internal and external. 

· Matching Funds.  City of Fort Collins matches over 85% of grant funds with internal funding.
· Collaboration with Existing Sources.  Resources have been leveraged from other programs, such as the Colorado State University Industrial Assessment Center.
· Grant Funding Received.  The Climate Wise program has received grants from ICLEI, Colorado Department of Public Health and Environment, Community Based Environmental Protection Funds (CDPHE), DOE/Energy Star, Colorado State Pollution Prevention Advisory Board, and EPA.

The table below provides a cost analysis of the climate wise program City funding versus the greenhouse gases that have been reduced for one year

	1 FTE environmental planner (salary and benefits)
	$65,000.00

	Annual CW recognition/recruitment event
	$2000.00

	CW Partner quarterly meetings
	$1000.00

	PR and Marketing for program
	$2000.00

	Technical Assistance/ Consultants (Brendle Group)
	$5000.00

	TOTAL
	$75,000

	Grants received for the program  

· $22,000 PPAB 2001/2002

· $5000 ICLEI 2002

· $20,543.00 CDPHE 2003/2004
	-$10,000 (average)



	TOTAL CITY COST
	$65,000.00

	COST PER TON CO2 REDUCED *
	$1.39


*The program realized 46,626 tons of CO2 reductions. Therefore the cost per ton of 

 CO2 reduced is $65k/47k = $1.39 per ton CO2 (with grants). 

Measurement
The Climate Wise team has worked to develop a monitoring and reporting protocol to measure the quantitative and qualitative impacts of the program.  Participating businesses are required to submit a local action plan and report annual progress towards the plan.  Both the initial plan and annual reports are submitted via on-line forms at the City’s Climate Wise web-site (http://www.fcgov.com/climateprotection/climate-wise.php). 

The Climate Wise program concept was established in 1999 as one of several strategies identified in the City’s Local Action Plan (LAP) for greenhouse gas emissions reductions.  In that plan, a business outreach program was estimated to have the potential to reduce 2010 emissions by 38,390 tons/yr.  With the establishment of the Climate Wise program in 2000, the greenhouse gas reduction goal was increased to 93,390 ton/year.  

Quantitative Results

[image: image2.png]& of Fort Collins




In addition to the primary goal of greenhouse gas reductions, the program is tracking other quantitative results as shown in the table below :

Qualitative results

The following project examples were identified during on-site technical assistance audits of participating businesses and included by businesses in their action plans. They’re provided here to show qualitatively, the breadth and magnitude of the program. 

Agilent 
· Increase B1 Chilled Water Supply Temperature – 388 tons/yr eCO2

Celestica Colorado 

· Compressed Air Audit – 48.71 tons/yr. eCO2

Foothills Fashion Mall 

· Increase Cardboard Recycling – 1907 tons/yr eCO2

Lafarge Corporation 
· Asphalt Recycling in Product Mix – 98.92 tons/yr. ECO2

New Belgium 

· CO2 Recovery from Fermentation

· Wind Power – 3039 Tons/yr eCO2

Poudre School District 
· Drive less contest and School Pool – 53.2 tons/yr eCO2

Advanced Energy 

· Lighting modifications – 34 tons/yr eCO2
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