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900.001
Purpose - This directive and others in the 900-sequence are intended to provide guidance to the department in the preparation for and response to a major disaster, such as a hurricane.  It should be understood that not every possible contingency for such a catastrophic event can be anticipated, but this plan attempts to consider the experiences of our own agency and others when dealing with hurricanes, floods, major fires, etc., in formulating a coordinated plan of action.

900.10
Authority and Responsibility - Authority and responsibility for disaster operations is provided by state statute, county and city ordinances, and county and city emergency plans.

900.11
The City of Clearwater Basic Emergency Plan assigns the following duties to the Chief of Police:

(1) Establish traffic control points at critical intersections and provide traffic control during evacuations in coordination with contiguous municipal police departments, the county sheriff's department, and the Florida Highway Patrol.

(2) Maintain law and order throughout any disaster situation.

(3) Provide overall command and control of any local disaster when evacuation of citizens is a major problem.  This will be in coordination with the ranking Fire Department official at the scene.

(4) Execute any evacuation order issued by the City Commission or competent higher authority.

(5) Control access to designated disaster areas and provide security and protection of property in areas evacuated.

(6) Develop policies and procedures for early warning of citizens in flood prone areas or other areas of potential danger.  Procedures are to include use of Neighborhood Watch Program volunteers.

(7) Assist Fire Department personnel in traffic control, law enforcement, security and, if requested, search operations during a local disaster.

(8) Provide for movement of personnel and equipment from threatened areas during disaster conditions.

(9) Provide law enforcement in public shelters.

(10) Design, construct, furnish and operate the city Emergency Operations Center (EOC) to include the necessary operational status displays, communications, and office equipment, in coordination with the director of General Services and the Emergency Management Coordinator.

(11) Develop procedures for evacuation of threatened areas in coordination with the Pinellas County Emergency Services Department.

(12) Develop procedures for public safety, including crowd control, shelter security, and the security of evacuated areas where possible.

(13) Develop procedures for the operation of the Clearwater Emergency Operations Center in conjunction with the Coordinator of Emergency Management.

900.111
In addition to the duties specifically assigned to the Chief of Police, each city department director is responsible for the following:

(1) Prepare internal operating procedures necessary to accomplish the mission and assigned tasks as outlined in the basic emergency plan.

(2) Plan for the continuity of their operation before, during, and after disaster/emergency conditions to insure that the critical functions of government are performed and disruptions in service at all levels are minimized.

(3) Provide for the protection of all city assets from disaster/emergency conditions, including personnel, facilities, information, and equipment.

(4) Plan and conduct all city operations to insure, where possible, the safety of city personnel and equipment during disaster and emergency conditions.  Individual departmental operating procedures and instructions prepared in support of the basic emergency plan will include safety instructions.

(5) Prepare a list of personnel with primary and secondary disaster duties.  This list will identify personnel by name, address, and telephone number updated as possible.

(6) Record all incremental expenditures of labor hours, material, contract assistance, and equipment used in preparing for or reacting to an emergency.  Disaster procedures will provide for collection and processing of this data.

(7) Develop detailed internal operating procedures to execute the actions outlined in the basic emergency plan.  Procedures will include instructions to personnel directing them to secure their families and property, where possible, to places of safety prior to reporting for disaster duty.  All operating procedures developed in support of this plan will be phased to recognize the several stages of disaster operations from warning through reconstitution.

900.20
Hurricane Preparedness Committee - The Chief of Police shall establish a select, standing  committee to prepare, review, and revise all plans, procedures, and training materials relating to hurricane response and recovery.

900.21
Duties and Responsibilities - The Hurricane Preparedness Committee reports directly to the Chief of Police and shall:

(1) Initially develop and periodically review and revise the department's disaster response and recovery plan in advance of each annual hurricane season;

(2) Meet continuously throughout any declared emergency to provide advice to the Chief of Police and operational commanders; and

(3) Prepare after-action critiques of every implementation or exercise of any element of the disaster response and recovery plan.
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