Plan Review Service Center 

The Plan Review Service Center is responsible for providing development services coordination, site inspections and information to the general public regarding permitting and site development.  Four full-time staff are currently assigned to the PRSC.  Additional staff support services are provided to the PRSC from Fire and Life Safety, Engineering and Electric. 

Additional information regarding the Plan Review Service Center may be obtained by contacting Margaret Pearson, Development Review Administrator, (704) 920-5151 or via email at pearsonm@ci.concord.nc.us.
Mission Statement: To serve the public by providing courteous, effective and accurate planning, development and inspection services in order to build a thriving, prosperous and safe community that enhances the quality of life for all residents of the City of Concord.  

FY 2002-2003 Accomplishments: 

· Development Review Administrator position filled (August 2002)

· Established bi-weekly Development Review Meetings (December 2002)

· Plan Review Service Center now accepts plans for review 5 days a week (December 2002)

· Work plan in place for the Plan Review Service Center (January 2003)

FY 2003-2004 Budget Highlights/Changes:

· All staffing for the Plan Review Service Center are now budgeted in the Plan Review Service Center. 

· Reclassification of Plan Review Service Center staff positions to improve customer service.

· Evaluation of the permit process that involves different City Departments and County Staff and refinement made where possible.
· Increase interaction of City Departments to provide accurate information and improved customer service.

Performance Goals & Objectives:  
Goal:
To provide an accurate and timely review for the development community in order to reduce the 
time required for plan review.

Objective: 
To increase the percentage of reviewed plans that meets all UDO standards that are reviewed within 5 days, by 25% points, from 0% to 25%, towards a target of 75%.

Objective:
To increase the percentage of plans reviewed within 30 days by 25% points, from 37% to 55%, towards a target of 80%. 
Goal: 
To provide updated UDO materials and interactive workshops for the development community in order to achieve greater awareness of City of Concord regulations, policies and procedures.

Objective:
To increase the number of development workshops by 1, from 1 to 2 per year, toward a target of 4 workshops per year.  



Objective:
To increase the number of UDO mailings by 2, from 0 to 2, toward a target of 4.  

Objective:
To decrease the percentage of plan review submittals requiring one or more 


resubmittals due to noncompliance by 10% points, from 75% to 65%, toward a 

             target of 50%. 
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							2001-2002	2002-2003	2003-2004


							 Measure     	 Measure 	 Measure


							   Actual		  Actual		Objective


Workload Indicators									


-# of plans submitted					     	     85


-# of plans permitted					     	     71	


-# of customers served by phone				     	     N/A


-# of customers served in office				     	     N/A			        -# of development workshops conducted				       1 		       2+


-# of  mailings (UDO)						       0   		       2


Efficiency Indicators


	-N/A				


Effectiveness Indicators


	-% of plans reviewed within 30 days (in work days) 			    37%		     55%


-% of review plans that meet all UDO standard that


 are reviewed within 5 days					     0%		     25%


	-% of plan review submittals requiring one or more


	resubmittals due to noncompliance					    75%		     65%
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