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NEIGHBORHOOD COLLEGE

SESSION 1:  COURSE OVERVIEW, CITY SECRETARY’S OFFICE, AND ELECTIONS

SEPTEMBER 4, 2003                                                

Meet at Town Center


Topic
Points to Cover / Notes
Speaker

6:00 p.m. – 

6:30 p.m.
Dinner
Announce Upcoming Public Meetings
City Staff

6:30 p.m. –

6:45 p.m.
Welcome and Course Overview
Requirements for completion; overview of session agendas; distribute workbooks along with FD and PD ride-along waivers, announce homework (ride with Fire Department)
Mayor Hurtt

6:45 p.m. – 

7:15 p.m.
City Council, Boards and Commissions
Appointments by City Council, budget, City Charter, election process, elected official orientation, agendas and postings, Records Management, Public Information Act, flag protocol, boards & commissions
Mayor Hurtt, Anell Shipman, Councilmembers

7:15 p.m. – 

8:15 p.m.
Mock City Council Meeting
Announce learning objectives of mock meeting; utilize all attendees, some staff


8:15 p.m. – 8:30 p.m.
Questions and Answers
Announce that the next session will be held at Central Fire Station
All

8:30 - ?
Tour Town Center

City Staff

SESSION 7:  FIRE DEPARTMENT

September 11, 2003

Meet at Central Fire Station


Topic
Points to Cover / Notes
Speaker

6:00 p.m. –

6:30 p.m.
Dinner at Central Fire Station
Discussion of experiences while riding with Fire Department;

announce upcoming public meetings

announce that next meeting will be held at Police Department

announce homework (ride with Police Department)
Attendees

Tracie Hlavinka 

6:30 p.m. – 

6:45 p.m.
Fire Department Organization
Organizational structure, fire station locations and response districts
Fred Hart, Gene Sellers, 

Bat. Chief Russell

6:45 p.m. – 7:00 p.m.
Tour Central Fire Station Facility
Tour:  day room, classroom, apparatus room and sleeping quarters
Firefighter

7:00 p.m. –

7:20 p.m. 
DeSoto Fire Academy 
Requirements, class curriculum, CVC college credit and drill field
Firefighter Joe Brown 

7:15 p.m. – 8:00 p.m.
Mobile Intensive Care Unit
Tour ambulance (MICU) and observe patient care demonstration
Paramedic

8:00 p.m. – 

8:20 p.m.
Live Fire Demonstration
Witness firefighters responding to a fire in the fire drill field burn house
Firefighters

8:20 p.m. 
Question and Answers
Announce that the next session will be at the Police Department


SESSION 8:  POLICE DEPARTMENT

September 18, 2003

Meet at Police Department


Topic
Points to Cover / Notes
Speaker

6:00 p.m. – 6:30 p.m.
Dinner
Discussion of experiences while riding with Police Department;

announce upcoming public meetings
Attendees

City Staff

6:30 p.m. – 

7:15 p.m.
Police Department
Organizational chart – personnel, divisions; SRO’s; training 
Mike Brodnax, Carl Smith

7:15 p.m. – 

7:30 p.m.
Crime Statistics
How to understand statistics that are published; evaluation of crime statistics
Robin West, Robert E. Lee

7:30 p.m. – 7:50 p.m. 
Regional Jail
Cities involved; joint venture 
Brett Evans

7:50 p.m. – 

8:10 p.m.
Traffic
Collection of data; use of speed radar
Mark Stone, Nick Bristow

8:10 p.m. – 

8:30 p.m.
Questions and Answers
Announce that next session will be held at Regional Dispatch
All

8:30 p.m.-?
Tour Police Facility

Mike Brodnax, Carl Smith

SESSION 6:  COMMUNITY  INITIATIVES AND  HUMAN RESOURCES

SEPTEMBER 25, 2003

Meet at Town Center


Topic
Points to Cover / Notes
Speaker

6:00 p.m. – 

6:30 p.m.
Dinner
Announce upcoming public meetings
City Staff

6:30 p.m. –

6:40 p.m.
Community Initiatives
Overview 
Tracie Hlavinka

6:40 p.m. – 7:00 p.m.
Action Center 


“One stop shopping” for answering questions and addressing complaints; dispatches Animal Control calls during normal business hours; skit
Jimmy Stephens 

7:00 p.m. – 7:10 p.m.
Health Department
Requirements and courses for food handlers card; health inspections; common problems and our reactions; mosquito spraying 
Jimmy Stephens 

7:10 p.m. – 7:25 p.m.
Animal Control Division
Tri-City Animal Shelter Advisory Board responsibilities; hours of operation; after-hours Animal Control calls go to Regional Dispatch; personnel call-back criteria
Charles Humphrey

7:25 p.m. – 7:40 p.m.
Code Enforcement 
Common problems and our reactions; Eyes & Ears Program; certified letters vs. door hangers; New Resident Forum; can access ordinances via web site
Charles Humphrey

7:40 p.m. – 7:55 p.m.
Neighborhood Programs
Keep DeSoto Beautiful Corporation; Board responsibilities; semi-annual Neighborhood Partnership Meetings; Governor’s Award; gateway monuments; HOA’s (Neighborhood Grant Program, how to start an HOA, Mayor’s Quarterly Meetings); Adopt-A-Street Program; Annual Clean-up
Tracie Hlavinka, Cindy Mendez

7:55 p.m. – 

8:20 p.m.
Human Resources
# of employees on payroll; salary surveys; our efforts to attract quality employees; employee training; policy development and consulting; professional group involvement
Andre Houser

8:20 p.m. – 8:30 p.m.
Questions and Answers
Announce that next meeting will be held at Service Center, remind attendees to wear comfortable shoes
All

SESSION 4:  DEVELOPMENT SERVICES

OCTOBER 2, 2003

Meet at Service Center


Topic
Points to Cover / Notes
Speaker

6:00 p.m. – 6:30 p.m.
Dinner
Announce upcoming public meetings
City Staff

6:30 p.m. –

6:45 p.m.
Engineering, 

Capital

Improvement Program
Introductions; floodplain administration; drainage inquiries; capital improvement program implementation
Tom Johnson, Walter Shumac

6:45 p.m. – 7:00 p.m.
Water/Sewer Department
City infrastructure; water main repairs;  “on-call” program; department capabilities
Jimmy Johnson

7:00 p.m. – 7:10 p.m.
Building Inspection; 

Fire Inspection
Building permits (plans reviews, issuance and inspections);  types of permits; Code adoptions; responsibilities of Building and Standards Commission; Certificates of Occupancy; fire inspection program
Erick Grey , Michael Laws

7:10 p.m. – 7:30 p.m.
Street Dept; Service Center 
Quadrant maintenance program, fleet maintenance; street maintenance program; costs of alley repairs & sidewalk replacement, ROW maintenance; Service Center renovation  
Matt Miser

7:30 p.m. – 7:45 p.m.
P&Z - Comprehensive Plan
Zoning and Platting Process; function of the Planning & Zoning Commission; 2 yr. Work Plan update
Edlyn Vatthauer

7:45 p.m. – 8:00 p.m.
Questions and Answers, Test
Announce that next session will be held at the Civic Center


All

8:00 p.m. – 8:30 p.m.
Equipment Familiarity and parting gift
Skid steers, Grade-all, street sweeper, water main repair, etc.
Tom Johnson

SESSION 5:  PARKS AND LEISURE SERVICES

OCTOBER 9, 2003

Meet at Civic Center, Pecan Room #1


Topic
Points to Cover / Notes
Speaker

6:00 p.m. – 6:30 p.m.
Dinner
Announce upcoming public meetings
City Staff

6:30 p.m. –

6:45 p.m.
Parks Maintenance
Median maintenance crew, use of contractors, budget allocations; drought-tolerant plants used in medians
Rickey Brown

6:45 p.m. – 7:00 p.m.
Recreation Department
Programs and activities; opportunities
Chris Glover

7:00 p.m. –

7:15 p.m. 
Recreation Center
Jazzercise, Yoga, dog obedience classes, handball tournaments, sports camps, fitness facility
City Staff

7:15 p.m. – 7:30 p.m.
Civic Center
Facility rentals, charges
Chris Glover

7:30 p.m. – 7:45 p.m.
Sports Leagues
Adult:  softball, volleyball, football, basketball

Youth:  soccer, basketball, football X2, girls fast pitch softball, track X2, baseball; photos of facilities
Chris Glover

7:45 p.m. – 8:00 p.m.
Special Programs
Moseley Pool, Easter Egg Hunt, Daddy-Daughter Dance, pumpkin carving contest
Chris Glover

8:00 p.m. – 8:15 p.m.
Senior Center
Programs, activities, trips, transportation; preview possible “coming attractions”
Beth Hudak, Mary Elkins

8:15 p.m. – 8:30 p.m.
Questions and Answers
Announce that the next session will be held at Town Center
All

8:30 p.m.-?
Tour Recreation Center Fitness Facility

City Staff

SESSION 2:  COMMUNITY RELATIONS, HISTORY OF DESOTO, INFORMATION TECHNOLOGY

CITY WEB SITE, AND LIBRARY

OCTOBER 16, 2003

Meet in IT Training Room


Topic
Points to Cover / Notes
Speaker

6:00 p.m. – 6:30 p.m.
Dinner
Announce Upcoming Public Meetings
City Staff

6:30 p.m. –

6:45 p.m.
Information Technology and City Web Site 
Overview of responsibilities; utility payments; events calendar; DeSotoTexas.com; garage sale permits 
Karen Kirby 

6:45 p.m. – 7:15 p.m.
Community Relations, 

History of DeSoto
City Lights Newsletter, Annual Stakeholders Report, special events; Arts Commission overview, Arts Grants Program
Kathy Maples

7:15 p.m. – 7:50 p.m.
Library
TexShare cards and databases; reciprocal borrowing; public access to Internet; LearnATest.com; research assistance; children’s’ programs; Library Board responsibilities; library use and library cards; calendar of events; memorialize a loved one by purchasing a book for library; bringing the library into the 21st Century (“Libraries without Walls”)
Mary Musgrave

7:50 p.m. – 8:10 p.m.
Questions and Answers
Announce that the next session will be held at Town Center 
All

8:10 p.m. - ?
Tour of Library

Mary Musgrave

SESSION 3:  FINANCE DEPARTMENT AND PURCHASING DEPARTMENT 

OCTOBER 23, 2003

Meet at Town Center


Topic
Points to Cover / Notes
Speaker

6:00 p.m. – 6:30 p.m.
Dinner
Announce Upcoming Public Meetings
City Staff

6:30 p.m. –

7:30 p.m.
Finance Department
Budget process, debt process, alarm monitoring, ambulance billing;
Camelia Browder

7:30 p.m. – 

7:45 p.m.
Municipal Court
Security fund, technology fund, Class C Misdemeanors only, cases filed by citizens, officers, Code Enforcement, Animal Control, emphasis on juvenile accountability and Community Service Program, City Marshall’s role; video tape of Community Service Program?)
Sharon George

7:45 p.m. – 8:00 p.m.
Water Billing
Touch-read meter system, sewer averaging, on-call personnel availability, mention on-line billing, New Customer Packets
Nancy Irick

8:00 p.m. ​–

8:20 p.m.
Purchasing
Purchase Orders; purchase amounts requiring bids; NCTRCA; attempts made to encourage minority businesses to participate in bid process; DemandStar
Johnny Sutton

8:20 p.m. – 

8:40 p.m.
Questions and Answers
Announce that the next session will be held at DEDC
All

SESSION 9:  DESOTO ECONOMIC DEVELOPMENT CORPORATION 

OCTOBER 30, 2003

Meet at DEDC Office

Inwood Bank Building, 1801 North Hampton Road, Suite 330


Topic
Points to Cover / Notes
Speaker

6:00 p.m. – 6:30 p.m.
Dinner
Announce upcoming public meetings

Announce that reception and graduation will be held at Council Meeting
City Staff

6:30 p.m. –

8:30 p.m.
DEDC Discussion
Strategies for attracting new businesses to DeSoto; businesses solicited for relocation to DeSoto; etc.
Layne Ballard, Scott Livingston

8:30 p.m.
Questions and Answers
Again announce that graduation reception will be held at 6:30pm on November 18th; graduation certificates will be given by Mayor at 7:00pm on November 18th


SESSION 9:  REGIONAL DISPATCH, FIRE DEPARTMENT AND POLICE DEPARTMENT 

NOVEMBER 6, 2003

Meet at Regional Dispatch


Topic
Points to Cover / Notes
Speaker

6:00 p.m. – 6:30 p.m.
Dinner
Announce upcoming public meetings

Announce that reception and graduation will be held at Council Meeting
City Staff

6:30 p.m. –

8:30 p.m.
Scenarios 
Organizational structure, overview of responsibilities, # of 911 calls taken, # of dispatches, technology involved- CAD, E911, 2-way Radio, TDD  

Tour of Dispatch Center

Scenarios with PD and FD
Maura Hickey, Fred Hart, Mike Brodnax

8:30 p.m.
Questions and Answers
Again announce that reception and graduation will be held at Council Meeting 


RECEPTION AND GRADUATION CEREMONY

NOVEMBER 18, 2003

6:00 p.m. – 6:30 p.m.
City Council Work Session

6:30 p.m. – 7:00 p.m.
Reception for graduates

7:00 p.m. - ?
Regular City Council Meeting; Mayor to present certificates to graduates
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