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H
omeland Security is a process for protecting our citizens, visitors, members, and customers from terrorism. It establishes a foundation upon which to organize our efforts and provides initial guidance to prioritize what needs to be done. 

As we move forward, our strategy will change as conditions warrant; however, we must prepare now if we are to protect our citizens, visitors, members, and ourselves.

Strategic Objectives:

The strategic objectives of homeland security are:

· Prevent terrorist attacks within our jurisdiction, state and nation. 

· Reduce terrorist vulnerability to our citizens, visitors, customers, and members.
· Minimize the damage and recover from terrorist attacks should they occur.

Fire Department
The Virginia Beach Fire Department plays a vital role in homeland security. We have many assets to help protect against attack and respond to possible terrorist events. We also have the training, knowledge, and skills to strategically and tactically manage the effects from weapons of mass destruction. Additionally, we have a responsibility to learn as much as we can in preparation for events caused by weapons of mass destruction. 

Base upon the aforesaid, the Virginia Beach Fire Department will adhere to the following plan.  

Basic Service Delivery

The following are the specific responsibilities of the Fire Department as outlined in the City of Virginia Beach Emergency Operations Plan.

· Provide fire and emergency services

· Assist EMS Department with the delivery of emergency medical services

·  Assist in evacuation activities as needed

· Assist with search and rescue of disaster victims

· Respond to hazardous materials incidents including radiological incidents in cooperation with the Regional Hazardous Materials Response Team

· Provide heavy and tactical rescue response and support

· Support the emergency management function 

Homeland Security Advisory System

The National Homeland Security Advisory System conveys various threat levels of risk and the actions to be taken. The assignment of a threat condition shall prompt the implementation of the appropriate set of protective measures. 

The following will be used by the City of Virginia Beach Fire Department as the measure for protecting our vital services and the continuation of government.

Elevated (YELLOW)

Significant risk of terrorist attacks

· Communicate alert level to all personnel
· Open communication links to key personnel such as police, FBI, military, City Manager’s Office
· Check inventory of critical supplies
· Wear personal identification cards
· Maintain building security as necessary
· Ensure vehicles are not left unattended and or with the engine running
· Exercise greater vigilance and awareness of your surroundings and situation 

High (ORANGE)

High Risk of terrorist attacks
· Communicate the alert level to all personnel
· Continue all procedures previously instituted
· All supervisors will verify contact numbers and emergency notification information for their personnel; send update information to Fire Administration.

· All Fire Department members are to review the City of Virginia Beach Emergency Operations Plan, Basic Plan, dated August 2002
· All Fire Department personnel will review departmental Standard Operating Procedures (SOPs), specifically Response, Tactical Guidelines, Incident Management System, Structural Collapse Search and Rescue Procedures, Hazardous Materials Response Procedures
· Officers will ensure fleet readiness by thoroughly maintaining and checking all vehicles
· Personnel should review target hazard and pre-fire plan information for facilities that have the potential to become terrorist targets
· Members should take the necessary actions for the safety and security of their families; anticipate you may not be available for some period of time greater than your normal work schedule

Severe (RED) 

WMD Terrorism event has occurred or is imminent.

· Communicate alert level to all personnel
· Continue all procedures already initiated under other alert levels
· Obtain incident-specific briefings from partners such as police, FBI, etc.
· Heighten accountability at all levels 

· The Fire Chief, Deputy Fire Chiefs, District Chiefs, Deputy Coordinator of Emergency Services, department PIO and the department Human Resource Director will assemble at Fire Administration within one hour of the heighten alert for a briefing and strategy session
· District Chiefs may be assigned a different work schedule depending upon the situation 
· Heighten building security measures will be taken at all fire department facilities
· All leave will be frozen, no additional leave approved; approved leave may be cancelled
· All use of sick leave will require a note from a doctor
· Facilities will be secured with only a single point of entry

· All visitors to a fire facility will be required to provide proof of identity and will be escorted while in the building
· The station watch office will be staffed 24/7 while not on an emergency
· All vehicles will be attended to at all times and properly secured when not attended
· During emergency responses personnel should have an increased awareness of vehicle security and their surroundings
· In the event of an incident (i.e., explosion, haz-mat, etc.), personnel should be keenly aware of the potential of a secondary devise 
· Captains and Firefighters assigned to Fire Training will become available for reassignment to Operations
· Certified Recruit Firefighters will become available for reassignment to Operations
· Non-certified Recruit Firefighters will be assigned administrative duties as needed
· The Battalion Chief of Fire Training will become available for reassignment as needed either for Administration or Operations
· Fire Training civilian employees will be assigned as needed
· Captains and Firefighters assigned to the FMO will become available for reassignment to Operations
· Fire Investigators will be assigned duties as needed for security and police activities
· The Battalion Chief of the FMO will become available for reassignment as needed either for Administration or Operations
· All FMO civilian personnel will be assigned duties as needed
· The District Chief of Services will be assigned as needed; however, his main responsibility is to support the Fire Department position in the EOC
· The Admin. Battalion Chief will monitor finances ensuring all required documentation is recorded and processed
· The Planning and Research Battalion Chief will assist the Chief’s staff with planning and documentation
· The Resources Management Battalion Chief will assist the Chief’s Staff with logistics and planning
· Should there be a request for the activation of VA TF 2, the EOC will advise the Fire Chief and Deputy Fire Chiefs of the request. The Chief/Deputy Chiefs will make the necessary contact of personnel
· The Fire Chief and/or his deputies will notify the requesting agency of approval/denial to accept the mission within two hours of the request

· VA TF 2 members will be alerted through the paging system

· All key personnel as identified in the VA TF 2 mobilization manual will be recalled to the Fire Training Center

· The Fire Training Center will become the assembling point of VA TF 2 members as outlined in the mobilization manual

·  The District Chiefs, VA TF 2 officers, mobilization team and Virginia Beach Fire Department logistics personnel, will help coordinate the team’s mobilization

Staffing of the EOC

Depending upon the situation the EOC may be activated. The following individuals will be assigned to the EOC:

· Fire Chief 

· Deputy Coordinator of Emergency Services

· Deputy Fire Chief(s)

· District Chief of Services

· Assigned Staff

Virginia Beach Fire Department Chain of Command

· Fire Chief, Car 1 (500)

· Deputy Fire Chiefs, Car 2 (502) and Car 3 (503)

· District Fire Chiefs, Car 4 (404), 5 (505), 6 (506), 7 (507), 8 (508)

· Battalion Fire Chiefs

· Fire Captains 

· Master Firefighters

· Firefighters

· Recruit Firefighters

Public Information

The Public Information Officer will work with the Chief and his staff to provide Fire Department related public information as well as serving as the spokesperson for fire related awareness and prevention. 

Reporting for Duty

Personnel reporting for duty during heightened threat assessments are subject to remain on duty for extended periods of time. In addition to ensuring all personal protective gears is accounted for a sufficient supply of nonperishable food, clothing, and personal hygiene items to sustain one for a minimum of seventy-two (72) hours is needed. 

Callback of Personnel

Should the initial resources for a given alert or situation go beyond the on duty capabilities, a call back of personnel will be initiated. A call back is an official, directed, and structured recall of personnel to their duty assignment or designated work location. A callback of personnel will be initiated for the purposes of:

· Allowing on-duty personnel time off to prepare their families and property

· To allow the relief of personnel who have been on-duty for an extended period of time

· To maintain adequate staffing as determined by the Fire Chief or his designees

Staffing Conditions

The Virginia Beach Fire Department follows the City’s municipal operations policy when determining what level of staffing is appropriate. Although most of our employees are designated as Alpha-1, we do have staff designated as Alpha-2. It is understood Alpha-2 employees can be upgraded to Alpha-1 at any time. Following are the designated staffing conditions:

· Normal Conditions – regular day-to-day service delivery. No increased level of preparation or Operations indicated.
· Modified Operations – All Alpha-1 personnel are expected to report to work and to maintain operational services to the public. Non-uniformed support personnel (Alpha-2) when advised by their supervisor, may exercise liberal leave options during these periods. This condition places the Fire Department in a position of increased readiness due to anticipated situations.
· Essential Operations – All scheduled operational personnel (Alpha-1) are expected to report to their normal assignment or other assignment as advised. Leave may be canceled. Alpha-2 personnel may be upgraded to Alpha-1 depending upon circumstances and need. Alpha-2 personnel are not required to report for duty unless directed to do so by their supervisor. This condition is implemented when it is paramount that non-essential city service be temporally curtailed.

Duties of a Deputy Chief

Deputy Chiefs will assist the Fire Chief with the administration of the Fire Department and will support the staffing of the City’s Emergency Operations Center when it becomes operational. They will maintain close communications with the district chiefs ensuring the strategy of the city and department are carried out. 

Duties of a District Chief

District chiefs will ensure close contact is maintained with Fire Department staff assigned to the City’s Emergency Operations Center. The primary duty of a district chief is to ensure the orders and directives of the Fire Chief/staff are enforced. Additionally, they are responsible for ensuring all equipment, stations, and personnel are prepared.

Following are some assigned tasks:

· Emergency Response

· Incident Command

· Maintain adequate staffing

Duties of a Battalion Chief

Battalion chiefs will ensure close contact with the district chiefs and their officers. The primary duty of the battalion chief is to ensure the orders and commands of the staff and district chiefs are fulfilled. Additionally, they are to ensure all equipment, stations, and personnel are prepared. 

The following duties are assigned to the battalion chiefs:

· Emergency Response

· Incident Command

· Ensuring accurate records are maintained and reporting procedures are followed.

· Maintain adequate staffing

Duties of a Fire Captain

Fire captains are responsible for ensuring the personnel under their command, facilities, and equipment are maintained and all necessary precautions are taken. 

The following duties are assigned to the fire captains:

· Emergency Response

· Ensure accurate records are maintained and records submitted on time
· Ensure their personnel are adequately prepared and have the proper PPEs
· Fire Apparatus is maintained and secured when not attended 
