DOWNTOWN MESA COMMERCIAL 

FAÇADE RENOVATION PROGRAM
Section 1.  PROGRAM OBJECTIVES

The objectives of the Downtown Mesa Commercial Façade Renovation Program are to:


a.
Stimulate private investment in the Town Center District.

b.
Generate additional revitalization by focusing investment on improvements visible to customers, neighboring merchants, and residents.

c.
Increase business activity by making the District and individual businesses more attractive.

d.
Provide a partial matching grant for the renovation of commercial façades within the Façade Renovation District (Country Club Drive to Centennial Way/Sirrine, 1st Ave. to 1st St.).  Refer to Exhibit A.

e.
Leverage City funds by encouraging participants to use personal assets to pay the costs of façade renovation.

f.
Meet objectives in the Town Center Redevelopment Plan and the Town Center Concept Plan.

g.
Improve and enhance the visual quality of downtown buildings.

h.
Enable historical or architecturally significant buildings to be preserved.

i.
Provide for the creation or expansion of retailing and other commercial opportunities.

Section 2.   PROGRAM OPERATION


The Downtown Mesa Commercial Façade Renovation Program is designed to operate in conjunction with a private business enterprise that uses its own assets to renovate a commercial façade within the Façade Renovation District.  Through the Program, the City reimburses the business enterprise for a percentage of the cost of the façade renovation.  The City will also provide a conceptual design for interested applicants at no cost to them.

Section 3.   PROPERTY ELIGIBILITY REQUIREMENTS


Grants will be made only for commercial or mixed-use properties located within the Façade Renovation District as defined by Exhibit A.  The building and the activities conducted within the building must conform to all applicable City ordinances, codes, rules, and regulations.

Section 4.   APPLICATION REQUIREMENTS
The following criteria are required for all participants in the Downtown Mesa Commercial Façade Renovation Program:

a. Completion of an application form (see Exhibit B).


b. Execution of a façade renovation agreement (see Exhibit C).  


c. Acceptable ownership interest (fee simple title, deed, leasehold, or other interest) acceptable to the City.  


d. Tenants must provide documentation of the property owner(s) consent of the improvements at the time of the initial application.  Written consent may be either in the form of a lease indicating the lessee’s responsibility for property renovation and repair or documentation of the property owner(s) agreement to the proposed project.  


e. Willing to accept stipulations governing façade treatment, awnings, and signage.  Design review approval of the proposed façade renovations by the Downtown Development Committee is required.  


f. Willing to commit to maintenance of completed façade improvements for five years.  If improvements are not maintained, then the City must be reimbursed for its participation in the cost of the improvements.  


g. If more than three building owners or storefronts on the same block submit an application, one architectural firm will be retained to prepare individual storefront designs and construction drawings to ensure overall consistency in design theme and to efficiently contract for such services on a group basis.  


h. The applicant is responsible for selecting the architect and contractor and the financing of all the improvements.

Section 5.   GRANT AMOUNT
Section 5.1
The maximum amount of the grant shall not exceed $5,000 unless approved by the City Manager based on a finding that the project will have a significant impact on the downtown area.  If the City Manager makes such determination, the $5,000 limitation shall be waived.  Actual cost of rehabilitation must be determined by a bonded bid for a scope of work approved by the City.

Section 5.2
The grant may be used to finance the cost of architectural design work, fees and permits, approved façade renovation work, and approved signage and awnings.

Section 5.3
As part of the Program, the City will provide, at no cost to the applicant, services of an architect to develop a conceptual design for the project.  The cost of the conceptual design is not part of the grant amount.  


Section 5.4
REIMBURSEMENT 

Section 5.4.1
An approved project is eligible for a grant of 30% of eligible façade renovation costs.  If three or more buildings or storefronts on the same block enter the program at the same time, the reimbursement rate will be 40% of eligible façade renovation costs.


Section 5.4.2
A grant of 50% of eligible façade renovation costs will be provided for a locally or nationally designated historic building that retains the historic integrity of the building façade.


Section 5.4.3
City reimbursement of expenses will occur after renovations are completed and approved by the City and all eligible expenses have been verified and approved by the City.

Section 6.   PAYMENT REQUIREMENTS
Before the City will make the façade grant payment to the applicant, the following must occur:

a. Execution of a façade renovation agreement (Exhibit C).


b. Façade renovations completed and approved by the City.  


c. The completed façade renovations conformed to stipulations governing façade treatment, awnings and signage.  


d. Redevelopment Office approval of expenses and completion of the Façade Payment Approval Form (Exhibit D).

Section 7.   DESIGN GUIDELINES

Storefront designs are expected to be innovative and creative.  Interesting use of color and light and the relief of flat surfaces are all encouraged.  The key is to enhance the physical quality of structures and develop a sense of place.  The design guidelines have been established to allow for flexibility of choice and creative design solutions, yet achieve nicely designed storefronts through minimal design standards.

Section 7.1
General
1. The City’s Historic Preservation Officer must review all projects.  

2.
The street level of the façade should be “pedestrian-friendly,” with abundant windows and inviting entrances.  Maintaining the design integrity of individual buildings is strongly encouraged.

3.
Upper stories of buildings should not be ignored.

4.
The design for individual buildings should take into account the surrounding structures, seeking and preserving elements that link buildings within a block, such as height, cornices, window patterns, or materials.

Section 7.2
Painting
1. Painting can be the most dramatic improvement to a building.  The right combination of colors unifies the building elements as well as relates to other buildings on the street.  Light, subdued or neutral colors are encouraged.

2. Prior to painting a masonry surface, cracks and deteriorated masonry should be repaired or resurfaced where appropriate.

Section 7.3
Windows
1. Make the storefront transparent.  Use clear glass.  Reflective glass is prohibited.  Shade structures or awnings are encouraged over the windows.

2. Store windows should be as large as possible.  The use of permanent fixed security gates over the windows is prohibited.

3. The locations and size of windows or other openings should not alter the architectural character of the building.

Section 7.4
Doors
1. Pleasant entries should be designed for the customer.

2. Doors should be selected that will harmonize and complement the building facade.

3. Keep the door simple in design and materials.


4. Replace the old door with the same design or proportions of the original door if the building is historic.

Section 7.5
Awnings
1. The use of awnings as a design element and to protect pedestrians from the elements is strongly encouraged.

2. The awning design should respond to the scale, proportion and rhythm of the architectural elements of the facade.

3. Minimum height of awnings shall be 8’-0” from the lowest point to the sidewalk.

4. Awning colors should complement the colors of the building as well as the colors of adjacent buildings.

5. The use of aluminum awnings generally detracts from the storefront and is discouraged.

Section 7.6
Signs
1. Signs should express an easy to read direct message; keep it simple.  A letter style should be chosen that is easy to read and reflects the image of the business it reflects.

2. A storefront should not have more than two signs, one primary and one secondary.

3. Sign colors should complement the building, and the number of colors on a single sign should be limited to three.

4. The size and location of the sign should be carefully considered so that it does not interfere with neighboring signs.

5. Place wall signs to establish façade rhythm.  The use of individually cut letter signs is strongly encouraged.

6. Consider the use of interior and exterior neon signs and the use of backlighting individually cut letter signs.

7. Cabinet signs are prohibited.

8.
Window coverage limited to 30%.

Section 7.7
Historic
1. The preservation of historically significant elements of the original facade is highly desirable.

2. Where possible, the use of the Secretary of the Interior Standards for Historic Buildings should be used.

Section 8.   PROCESSING AND IMPLEMENTATION PROCEDURES
All applicants must follow the following procedures:

1.  Applicant meets with the Redevelopment Office staff to discuss plans for facade improvements and the program guidelines.

2.  If Redevelopment Office determines that building is eligible for the Downtown Mesa Commercial Facade Renovation Program, it will have a conceptual design prepared for consideration by the applicant at no cost to the applicant.  Redevelopment staff and the architect will meet with the applicant on site to discuss design issues, project scope, and budget.

3.  If applicant decides to participate in the Facade Program, a completed application must be submitted to the Redevelopment Office, who will then open a project file and assign a Project Number.

4.  Applicant contracts for architectural services and has conceptual facade renovation plans prepared for City review.  Plans at this stage should include conceptual designs, color and material samples, awning designs (if included), and a preliminary budget.

5.  After City staff review, conceptual plans are submitted to the Downtown Development Committee for Design Review approval.  Appeal of design review decisions is forwarded to the City Council as specified in the Zoning Ordinance.

6.  After receiving design review approval, the applicant completes architectural construction plans and submits plans and specifications to the City for permitting approval.

7.  After City approves plans for permitting, the Redevelopment Office shall issue a Notice to Proceed to the applicant that will also include an estimated grant amount based on the preliminary estimates provided by the applicant.  Before the Notice to Proceed is issued, the applicant must provide a Certificate of Additional Insured for general liability insurance on the applicant’s policy naming the City of Mesa as an additional insured with at least $500,000 in coverage.  The applicant shall have his or her insurance agent send the Certificate to the Redevelopment Office.

8.  The applicant is responsible for selecting the architect and contractor and the financing of all the improvements.

9.  After the applicant receives the Notice to Proceed, the project shall begin within 60 days and be completed within 120 days from start of construction.  Partial completion of the project will void all agreements.  The Redevelopment Office must agree to any time extensions in writing.

10.  Upon completion of the project, the applicant must submit to the Redevelopment Office documentation of eligible expenses and request City inspection.

11.  Redevelopment staff will inspect completed work to ensure that it complies with approved plans.  The City’s Building Department must also inspect the completed work to ensure that it meets all City codes.

12.  After review of the submitted expenses, and City has approved the completed work and signed the Façade Payment Approval Form, a check will be sent to the applicant within 45 days.  Any appeal of decisions regarding eligible expenses is made to the Neighborhood Services Manager.

Section 9.   MAINTENANCE OF COMPLETED IMPROVEMENTS

Improvements funded by the grant will be maintained in good order for a period of at least five (5) years.  Graffiti and vandalism will be dutifully repaired during this same time period.  Failure to maintain improvements will require a reimbursement to the City of the grant amount.

Attachments:

Exhibit A
Location map of Façade Renovation District

Exhibit B
Application Form

Exhibit C
Façade Renovation Agreement

Exhibit D
Façade Payment Approval Form

K:redev\FaçadeProgram\facadeprogram.doc

APPLICATION

DOWNTOWN MESA COMMERCIAL 

FACADE RENOVATION PROGRAM

1.  DATE:


2.  APPLICANT:

Name:



Address:



Phone:


3.  BUILDING TO BE REHABILITATED:

Address: 


Date of Original Construction: 


Legal Description:


Owner of Property (if not applicant)



Name: 



Address: 



Phone: 



Does property have a local or national historic designation?            Yes ____  No ____

4.  IF APPLICANT IS NOT PROPERTY OWNER, DOES APPLICANT HAVE:

Lease:
Yes____
No_____
Expiration Date: 


Other:



5.  BRIEF DESCRIPTION OF PROPOSED EXTERIOR STOREFRONT IMPROVEMENTS  (ATTACH CONCEPTUAL DESIGN):
6.  ESTIMATED COST OF STOREFRONT IMPROVEMENTS
$

7.  IN ADDITION TO THE PROPOSED STOREFRONT IMPROVEMENTS, IS INTERIOR OR OTHER WORK ALSO PROPOSED?  (This is not an eligible activity for the Facade Improvement Program)

Yes____
No____  (Please attach a description of the work)


Estimated cost of other work
$


Total estimated cost of all work
$

8.  THE APPLICANT UNDERSTANDS THAT THE PROPOSED EXTERIOR STOREFRONT IMPROVEMENTS MUST BE EVALUATED AND APPROVED BY THE CITY OF MESA REDEVELOPMENT OFFICE AS WELL AS THE DOWNTOWN DEVELOPMENT COMMITTEE.  CERTAIN CHANGES OR MODICFICATIONS MAY BE REQUIRED TO THE CONCEPTUAL PLAN PRIOR TO FINAL APPROVAL.

CERTIFICATION BY APPLICANT
THE APPLICANT CERTIFIES THAT ALL INFORMATION IN THIS APPLICATION, AND ALL INFORMATION FURNISHED IN SUPPORT OF THIS APPLICATION, IS GIVEN FOR THE PURPOSE OF OBTAINING A GRANT AS OUTLINED IN THE DOWNTOWN MESA COMMERCIAL FACADE RENOVATION PROGRAM AND IS TRUE AND COMPLETE TO THE BEST OF THE APPLICANT’S KNOWLEGE AND BELIEF.  APPLICANT FURTHER CERTIFIES THAT HE/SHE WILL ABIDE BY ALL THE PROVISIONS IN THE PROGRAM.

IF THE APPLICANT IS NOT THE OWNER OF THE PROPERTY TO BE REHABILITATED, OR IF THE APPLICANT IS AN ORGANIZATION RATHER THAN AN INDIVIDUAL, THE APPLICANT CERTIFIES THAT HE/SHE HAS THE AUTHORITY TO SIGN AND ENTER INTO AN AGREEMENT TO PERFORM THE REHABILITATION WORK ON THE PROPERTY.  EVIDENT OF THIS AUTHORITY MUST BE ATTACHED.

_________________________


Applicant Signature




Date

Redevelopment Director:     




(   Approved
(   Denied
( Withdrawn    ( Appealed to DDC    


(   Conditions 





















                        

Redevelopment Director Signature

                             
   Date:_______________   
FACADE PAYMENT APPROVAL FORM

DOWNTOWN MESA COMMERCIAL

FACADE RENOVATION PROGRAM

Applicant/Property Name:

Date Project Completed:

Date Original Application Received:


1.  Name of Applicant:

2.  Street Address:


3.  Mailing Address:


4.  Phone Number:


5.  Completed project complies with plans approved by the DDC:       Yes ____  No ____

6.  Amount of Grant: $

Amount of Project: $

7.  Invoices Paid?

By:


Verified by:

8.  Payment to Applicant Approved By:







           Redevelopment Director

Attach copies of a summary of expenses and copies of all receipts


