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Library Mission, Vision and Strategic Plan
Mission:
A literate populace and the freedom to read are essential to democracy. The Virginia Beach Public Library provides free access to accurate and current information and materials to all individuals and promotes reading as a critical life skill. 

Vision:
The Virginia Beach Public Library is in the lifelong learning business. We recognize that an individual's capacity for lifelong learning begins even before birth and continues through one's lifetime. Therefore, the entire community and each individual within it are our customers. The library is not only a source of information, knowledge and learning but is also a forum for "self-education, progress, self-help, autonomy, liberation, empowerment and self-determination." (Vartan Gregorian)

Access to Information
Our citizens think of the Library first when they need information - information for their business, their families, their daily life decisions, their health, their entertainment, their cultural enrichment. Library staff expertly guide customers in their use of information resources by helping them locate and evaluate what they find. Through a planned approach to the implementation of information technologies, the Library organizes vast amounts of information into structured knowledge for customers to access, assimilate and find meaning in it. The Library maintains a central role within the City in organizing and providing access to community information and opportunities to support an informed and engaged citizenry. 

Promotion of Reading as a Critical Life Skill
The Library is not an information center alone: it is a center for knowledge and learning. The Library actively promotes the development of reading skills in young children and offers families support and resources to function effectively as their children's "first teacher." The Library further promotes reading by people of all ages for lifelong learning, creative solitude, self-renewal and economic and social prosperity. "Reading is a means to education; education is a means to knowledge; knowledge is a means to power and a bright future." (Vartan Gregorian) 

The Library as a Place
Residents and visitors see imaginative architecture and site designs that places well-conceived libraries on sites well-suited for them. Our library buildings make our customers feel good by just walking in. Customers experience libraries that are comfortable, safe, aesthetically pleasing, welcoming, user-friendly, efficient, clean and accessible. They are designed to protect individual privacy while offering inviting ways for people to come together in a public place. However, customers also experience options of convenience so they can access library and other City services without coming in or to a library building. 

The Library as a Community Builder
The Library is a significant contributor to the development of a sense of community in Virginia Beach. Citizens participate in a myriad of interactive forums on topics of interest. Programs at the Library and throughout the community continually draw capacity crowds to learn practical skills, experience our rich heritage and celebrate reading. The Library is perceived as a cultural center of the community, in which the diversity of our citizenry, their interests and their viewpoints are celebrated. 

Library Leadership
Library leaders are also leaders in the City and the community. They assertively translate the vision of the City as articulated in the City Strategy and the aligned vision of the Library as articulated in the LLT work into actions, adeptly applying the core strategies and values. They are confident in their understanding and support of the vision of the future, see the important role they play in achieving it and articulate their enthusiasm for the future to staff and customers. The community understands and supports the Library's mission and vision as a result of the positive relationships and partnerships that Library leaders have created and nurtured with customer and community groups. Our leaders know how to cultivate the fullest expression of capacity among our staff members and enjoy the challenges of the unexplored and the possible. Their view is toward the future, anticipating adjustment and response. While some staff members are designated as leaders, all members help one another make every library moment a meaningful and enjoyable one for our customers. 

Work Environment
Library staff recognize the importance of their jobs to achieving City Council's vision of Virginia Beach as a Community for a Lifetime and take pride in providing quality customer service every day. They feel confident in their personal ability to serve our customers and have the tools to do it well. Every staff member contributes positively to a work environment that reflects the organizational values of leadership and learning, quality customer service, teamwork, openness and respect, integrity, commitment and quality work life. Staff members welcome contact with each other and with our customers. They thrive in an environment of change and tailor each customer interaction to the person and the moment, knowing that the library redefines itself in each moment of customer experience. Members feel challenged every day to learn, create, think, solve problems, and be kind to one another. A sense of spirit and enthusiasm pervades the workplace. 

Strategic Plan:
The Library Leadership Team (LLT) began its work on March 20, 1996. The mission of the LLT is to define the desired state of Virginia Beach Public Library and to develop plans which move us toward our desired state through an understanding of our current reality. Our goal is to align the Library Department with the City's mission and strategies, using the City's Strategic Planning Model (vision, mission, values, strategy and filter). 

Our desired state is expressed in the following outcomes: 

Library Leadership
Library leaders assertively translate vision and values into actions. 

Community Relations
The library builds positive relationships and partnerships with customer groups 

· to create community-wide understanding of its mission and vision 

· to achieve support for its mission and vision 

· to achieve a broader scope of services for our customers than the library can provide alone. 

Customer Service 
The Community expects the public library to link individuals to accurate and balanced information needed to live happy, productive, responsible lives. Customers' needs for information and/or materials are met through their individualized contact with the library. 

Library Facilities and Community Presence 
The Library is an informing presence that safeguards individual expression and reaches into all communities. 

Work Environment
Every library staff member builds a work environment that reflects organizational values




