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FIRE/EMS DEPARTMENT STAFFING SURVEY
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DEPARTMENT:  
Lynchburg Fire & Ems Department
 (12/9/04)
CONTACT:     John Spinner - Human Resources Captain                 
PHONE:434-455-6363    


GENERAL INFORMATION

1. Please provide the following information in regards to the community served:

a. Square Miles







  50 


b. Population






       64,108

c.   Environment  



 
Urban
      Suburban       Rural   



(Highlight/circle one that best applies)

Mixed (Urban/Suburban/Rural)

2. Type of department (please check one):

a. Career (fully paid)






X

b. Combination (career/volunteer)




 


3. Types of emergency services provided (check all that apply):

a. Fire Suppression






X

b. Fire Prevention/Code Enforcement




X

c. EMS First Response






X

d. EMS Transport






X

e. Hazmat







X

f. Technical Rescue






X

g. Water Rescue







X

h. Other 
  ALS Responder





X



i. Other





4. Please indicate the number of front-line, consistently staffed emergency response units/companies in the department (each day/shift):

a. Shift Commanders






NA
b. Battalion/District Chiefs





2
c. EMS Supervisors






NA
d. Engine Companies





          
8


e. Ladder/Truck Companies





2
f. Rescue/Squad Companies





1
g. Medic Units (Ambulances)




          
4
h. Other 
NON-E EMS TRANSPORT                                                  1

i. Other










STAFFING INFORMATION

1. Please list the number of employees for each of the following divisions:

  Uniformed

 Civilian

a. Operations




      155

       

b. Training




          3
       
       1




c. Prevention




         3                                1
       


d. Administration



        11       

       9   


e. Other 











f. Other 



g. Total Staff




       172                             11 

       






2. Please provide the following staffing information for the department’s operations division:

a. Total number of uniformed personnel assigned to each shift (including firefighters, company officers, and chief officers)

      52

b. Average number of hours worked per week by uniformed personnel assigned to operations (i.e. 52, 53 or 56)

      57

c. Does the department use a “Kelly Day/Night” system to deep the average hours worked by uniformed employees assigned to operations at or below 53 hours per week?

     NO

d. Total number of on-duty positions on each shift that must be filled to meet the minimum staffing levels for all units/companies normally operated by the department

      41

3. Please provide the minimum staffing levels of each type of front-line emergency response units/companies in the department:

a. Shift Commander





              NA



b. Battalion /District Chief





     1
c. EMS Supervisor






  NA
d. Engine Companies






     3

e. Ladder/Truck Companies





     3

f. Rescue/Squad Companies





     2

g. Medic Units (Ambulances)





     2
h. Other











i. Other










4. Please list all civilian administrative/support positions within the department and how many employees for each position:

Administrative Support  3   (Chief of Department Aide)  1 person

Administrative Support  2   (Fire Marshal’s Office)
       1 person


Administrative Support  1   (Receptionist)                       1 person

       Ems Billing Office Supervisor


       1 person
      File Management Specialist  (Ems Billing Office)            1 person



(NOTE: The billing office support staff is in transition. The EMS billing function  is                 

                     scheduled to be outsourced.)
5. Please list any successful strategies that have been employed by your department to manage or reduce overtime costs (i.e. monitoring of sick leave usage, bonus programs for perfect attendance, cash payouts for unused sick leave, flex schedules, peak staffing, etc.)
Sick leave is monitored for abuse


Administration Officers and Battalion Chiefs can flex time





There is a limit on how many may take leave time to maintain minimum staffing


Rarely used but leave time may be cancelled



BUDGETING INFORMATION

1. Please provide the total amount of the department’s annual operating budget. (Please round up to the nearest dollar)

	
	FY 2002
	FY 2003
	FY 2004
	FY 2005

	Budgeted
	10,612,375
	10,817,744
	11,411,241
	12,036,880

	Actual
	10,517,676
	10,711,223
	11,207,569
	N/A


2. Please provide the line-item amounts for salaries (excluding overtime, FICA, retirement, etc.).

	
	FY 2002
	FY 2003
	FY 2004
	FY 2005

	Budgeted
	7,237,476
	7,487,243
	7,799,836
	7,954,560

	Actual
	7,268,972
	7,377,282
	7,652,985
	N/A

	NOTE
	335,000 reallocated for other programs
	
	
	


3. Please provide the line-item amounts for overtime for the department.

	
	FY 2002
	FY 2003
	FY 2004
	FY 2005

	Budgeted
	380,441
	486,885
	305,077
	301,060

	Actual
	384,802
	420,007
	294,300
	N/A


4. Does the department’s operating budget include funding for the following (please check all that apply):

a. Capital Improvement Projects (i.e. fire station replacement)

              NA
b. Fire Apparatus/Emergency Vehicle Replacement
                                      NA
c. Other









  NA


5. Does the department’s overtime line item include funding for any of the following expenses?  (Check all that apply)



a. Holiday pay    (Allocated within fulltime salary line item)


    X













b. Special Duty pay


                                                             NA
c. Certification pay    (Allocated within its own salary line item)                         X
d. Other 











e. Other 





















6. Which classifications of uniformed personnel in the department are considered FLSA non-exempt and eligible to receive overtime compensation, in accordance with your city’s/county’s compensation policy?  (Check all that apply)

a. Firefighters (including firefighter/paramedics, specialists, 


      X    technicians, etc.)












Exceptions  



b. Company Officers (including sergeants, lieutenants and captains)

      X



Exceptions   


c. Chief Officers (including battalion chiefs, district chiefs, shift commanders, assistant chiefs, etc.)










       X
Exceptions   Deputy Chiefs, Batt Ch over Training

         Batt Ch over the Fire Marshal’s Office
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