Brad, 

Although I do not have a manual or similar I can send, South Jordan City Municipal Services Group (Planning, Zoning, Building Inspection, Engineering & Field Operations: streets, water, solid waste, fleet, buildings, etc.) has a leadership development program with the following components.  Some are City-wide activities; some are specific to the Municipal Services Group (MS Group). They are not necessarily listed below in order of importance:
Leadership Development Plan Components:  
1)
MS Strategic Plan:  Anything done in Municipal Services is done by design, consistent with the Municipal Services Strategic Plan which is driven by the South Jordan City Core Values (included below).

2)
Lessons Learned (MS Group):  


a)  Formal Training Seminars:  Employees who attend any formal training conduct a 1/2 hour presentation for anyone in the City who would like to attend, where the employee who attended the seminar review what they learned (reinforces what the employee learned at the seminar; gives the employee speaking/teaching opportunities.


b)  Significant Projects:   Employees who were involved in a large project, or one where there were many issues encountered, review the project (again ½ hour or so) with their counterparts (other engineers, planners, inspectors, construction managers, maintenance staff, etc.) and the lessons or concepts they learned from the project.  

3)
Local Government Series (City-Wide):  City Manager has a series of 4-6 sessions he presents (1 - 2 hours each) every two years or so for any employees who desire to attend.  Topics include: public finance and budgeting; strategic thinking; law making process; management skills, etc. 

4) 
Bi-monthly Leadership Study (MS Group):  All Department Heads, Deputies, Division Heads and Superintendents read 4-6 books per year on a topic of leadership, management, or self-improvement, selected by the Assistant City Manager or a Department Head. Group discussions are later held on the principles learned (Examples of readings:  Execution;  Good to Great;  Who Moved My Cheese;  Leadership and Self-deception;  The World is Flat;  The Present;  1776; The Great Divorce; The 8th Habit).
5) 
All Hands Conference (City-Wide):   Held annually, all day.  Includes a variety of team building, leadership, strategy sessions are held for all middle and upper management.  Planned by City Manager or his designee. 

6) 
Monthly Management Meeting Training (MS Group): Includes a 20 Minute Risk Management education component and 20 minute management education component. Typically these are based around issues that have actually arisen in the City and how they were resolved or could have been resolved.  Management Group attending is Department Heads, Deputies, Division Heads, Administrative Assistants and Superintendents.

7) 
Annual Training Plan (MS Group):  Every employee develops an annual training plan with their immediate supervisor which outlines what formal training the employee will attend during the year and what the goal of such is.  This then evolves into the Department and ultimately the Group training plan which drives the funding for the year.  All training must be an offshoot of the 5 year staffing plan below.
8) 
5 Year Staffing Plan (City & MS Group):  Each department predicts each year what the next 5-year staffing will be, what education requirements the position will have and what the scope of responsibilities will be.  Employees can then anticipate what their opportunities in the City might be and what education they must obtain to fill the position and within what time period.
9)
Process Flow-Charts:   Any process or procedure that is proposed to be implemented in Municipal Services must be flow charted.  Also all employees must be able to describe the process the same way, using a flow chart, before it is formally adopted (Rationale:  if the division head & department head don’t understand the process the same way as their department employees, the process is not properly developed and will not adequately service the public).  Examples include:  Building Inspection Process, Right-of-way-permit process, bidding process, employee evaluation process, citizen complaint process, etc.
10)
Formal Education Reimbursement (City & MS Group): Available if the degree or certificate will directly impact the work of the employee for the City. 
11)
Annual Goals (City & MS Group):  All employee merit increases are based upon goals that promote the Municipal Services Strategic Plan.  The Strategic Plan is developed and updated each year within the framework of the South Jordan City Core Values.  The Core Values were developed during the 2004 All-Hands Conference and are included on the next page.

Hope this helps.  It works great for those employees who are motivated and want to advance their careers.  It is less effective for those who are not motivated in the first instance.  Be happy to talk with you if you would like.  Rob Wall (801) 254-3742.

South Jordan City

Core Values

* To astonish the customer, not just to satisfy the customer:

“I don’t care if they don’t notice everything we do, just as long as they notice something that’s different 
about us.”
* Only the non-complacent thrive:

“We will always be on the lookout for complacency.”
* Actions speak louder than words: 

“Walk the walk.” “No one carries more importance to the core mission of the City than another. Only job 
descriptions differ.”
* The best team polices itself: 

“If you treat a fellow crewmember or customer badly, there’s enough people around who care enough that 
you are going to hear about it.”
* Expectation + Ownership = Ultimate Motivation
* Employees have to understand the business
* Build a team of big thinkers:

“If you hire A-players, you don’t have to sit on them and tell them what to do.”
* Change is the status quo: 

“Be a champion of positive change. Be sure the end result of change is positive. Be cognizant of the efforts 
of change.”
* Stay small as you grow: 

“Practice Visible Leadership.”
* Propagate the culture:

“Treat your people right,” “Communicate with your Team,” “Inspire greatness in others,” “Encourage initiative 
and innovation,” and “Do the right thing.”
