Israel G. Small Nomination for
Award for Career Excellence in Honor of Mark E. Keane

Biography

Israel Small has devoted the past 23 years of his career to local government management, in addition to time spent in his early career.  From 1983 to 1998 he served the City of Macon, Georgia as both the Assistant Chief Administrative Officer and the Chief Administrative Officer.  In 1998 he made his way to Savannah, Georgia where he has served as the Assistant City Manager and Chief of the Bureau of Public Development simultaneously.    

Leadership Skills
Israel Small employs one of the most effective leadership styles in practice today – he leads by example.  He expects his entire staff to work diligently and honestly, and he is often the first to arrive in the morning and the last to leave in the evening.  Upon hiring new employees, it is not uncommon for Israel to tell them, “I will never ask you to do anything illegal, immoral, or unethical.”  Israel not only works to this standard, he lives by it.  
Israel has earned a reputation in Savannah as an honest and hard-working individual.  His passion and leadership abilities have made him a popular go-to person in the community.  He has served on numerous boards and commissions during his tenure in Savannah, including:

· Board of Directors, Community Housing Services Agency (CHSA)

· Board of Directors, Coastal Workforce Services (CWS)

· Chairman, Chatham Savannah LandBank Authority

· Board of Directors, United Way

· Deferred Compensation Board of Trustees, Georgia Municipal Association (GMA)

· Former Member of Board of Directors, Memorial Medical Center
· Executive Board Member, International City/County Management Association (ICMA)
In addition, he also serves as an adjunct professor at Savannah State University, and is a life member of their Alumni Association and the Kappa Alpha Psi Fraternity.

Management Skills
Israel prides himself on hiring bright and hard-working individuals to work hand in hand with him on a daily basis.  While his standards of excellence are high, they are very much attainable.  He is not one to micro-manage, though he does like to be kept in the loop on projects as they develop and move forward.  He has eight department directors in his bureau who report directly to him, in addition to his office staff.  He has regularly scheduled individual status meetings with his directors, generally twice a month.  In addition to this, a management staff meeting comprised of his directors and top staff is held once a month.  This grants an opportunity to communicate in an open environment, which thereby allows departments to be kept abreast of all projects and pertinent information relating to other departments and the entire bureau.  
Group projects and teamwork rate high on Israel’s list as a desired way to attain a quality work product.  Many of the most successful programs which have been launched under Israel’s direction evolved from group projects and are a testament to the emphasis which he places on teamwork and creative thinking.  He routinely recruits staff from other bureaus and departments to work on initiatives centralized in Public Development.  His vision is one that seeks a unified workforce where the best and brightest minds can work together effectively in spite of organizational structures or job titles.  It is a vision that has lead to his immense respect within the local government community, as well as great achievement within the Bureau of Public Development.
Achievements

During his tenure with Savannah, the Bureau of Public Development has received recognition in several areas, including:

· Affordable Housing Finance 2005 Readers Choice Award for Best Master Planned Community – Cuyler-Brownsville

· Georgia Trend Magazine 2005 Trendsetter Award – Cuyler-Brownsville

· Department of Community Affairs 2004 Magnolia Award for Special Achievement in Affordable Housing

· Georgia Department of Community Affairs 2003 Magnolia Award for the Volunteer Home Repair Program

· Department of Community Affairs 2002 Magnolia Award for the DreamMaker Program

· Howland Award, 2000 - Cuyler-Brownsville

· National League of Cities 2005 TrendSetter Award for Community and Economic Development

· Civic.com Award for IT innovation in 2001 for the creation of the Site Plan Review system in the Engineering Department
· Georgia Department of Labor Award for Summer Youth Work Experience Program, 2003 and 2005

· Georgia Department of Labor 2002 Award In Appreciation for Dedication, Support, and Contribution to Georgia’s World Class Development System

Numerous programs within the city have also been created and expanded under Israel’s tutelage.  These programs have benefited the entire community, and some have become models for other communities throughout Georgia.  

· Urban Redevelopment Plans (URPs) and Mini Urban Redevelopment Plans (MURPs) – These plans have helped to identify areas prime for redevelopment, and have followed through with revitalization efforts that have been nationally recognized.
· Real Property Services Department – This department was created within Public Development in 2002 to handle property acquisitions for housing and redevelopment.  Its duties have expanded since then to also include real estate services to all City bureaus, acquisition and disposal of City property, and FEMA program administration.
· “Our World” Television Series – This production highlights various programs available through the City of Savannah to residents and neighborhood associations.  It also informs citizens of the various City regulations and codes so they can actively work to adhere to these policies, as well as encourage neighbors and friends alike to do the same.  
· Operation: Clean Sweep (OCS) – This blight eradication program kicked off in January 2005 and has been remarkably successful.  The program coordinates the efforts of numerous City departments and bureaus to attack blight and crime in target neighborhoods throughout the city.  
· Not In My Neighborhood! – This program was launched in January 2006 as the next step in the City’s ongoing efforts to battle blight and crime.  It seeks to involve neighborhood schools, churches, businesses, and neighborhood associations to help eliminate those elements from their neighborhood which contribute to blight and crime, and to sustain positive results.  

· West Savannah Revitalization Plan (WSRP) – The goal of the West Savannah Revitalization Plan is to provide the framework to redevelop the West Savannah neighborhood and assist residents in obtaining an improved quality of life.  The physical goal includes in-fill housing, corridor revitalization, and commercial and institutional development.  The framework for an improved quality of life will involve workforce development and job training which will enable unemployed and underemployed residents to earn a living wage to become self-sufficient.  
Israel’s work has left an indelible mark on this community.  His leadership and passion inspire his staff and citizens alike.  Please consider his nomination wholeheartedly; he would and does represent your organization admirably.
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