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Support Services Survey

Distribution Guide
Thank you for distributing the Support Services survey within your department.  The purpose of the survey is to gauge the level of satisfaction that employees have with the centralized services that they receive from Washtenaw County.  These services include those that are supplied by Support Services departments (Human Resources, Finance, Facilities, and ITS).

Why take the survey now?  The Organizational Capabilities Survey (OCS) identified “credibility” as an area in which County Administration should target for improvement and the BIP Advisory Committee identified “partnership” as a theme for 2002.  A survey is an effective way of gauging how successful Support Services departments model this change.

How was the survey developed?  Focus groups were held in January that involved a cross-section of the organization.  The purpose of these focus groups was to identify the issues and services that mean the most to employees.  Based on these focus groups, three survey instruments were developed.  The blue “leader version” asks questions related to strategic services, like budget, labor relations, and technology planning.  The white “employee version” asks general questions related to services that affect all employees, like payroll and employee benefits.  The green “liaison version” ask those who are liaisons for payroll, purchasing, and technology about their specific interactions with Support Services.  The majority of employees (about 80 percent) are being asked to take the employee version.

Who gets to take which survey?  Attached is a sheet that identifies who the “leaders” and “liaisons” are within your department.  Everyone else should be given the “employee version.”  Those designated as “leaders” are generally employees who are a non-union grade 30 or higher, with the exception of psychiatrists, attorneys, engineers, etc.  “Liaisons” are those whom your department has designated as payroll liaisons, technology liaisons, accounts payable liaisons, or purchasing liaisons.  This list was developed in January and there might be some changes within your department.  Feel free to forward it to the correct individuals if there has been a reassignment of duties.

How do I make sure all of the employees in my department get to take it?  Most departments are setting aside thirty minutes of an all-staff meeting to give everyone the opportunity to take the survey.  Although this is not possible in all departments, it is the best way to administer the survey.  Some departments are using workplan meetings to pass out the surveys while others are designing special strategies for distributing and collecting the surveys.  If you need assistance in this area, contact Scott Patton at 222-6765.

After I pass the surveys out, what do I do?  Once the employees within your department have completed the surveys, they should place the completed surveys in the envelope supplied.  You should collect these and use inter-office mail to send them to Scott Patton in Finance.  Scott will use bulk mailing to forward the surveys to the data processors.

What if people need more time to complete the survey?  Employees are welcome to take the survey with them if they need more time.  The envelopes provided can be dropped in any mailbox and will be forwarded to the firm responsible for data analysis.  IMPORTANT: In order for us to have timely data for planning, March 8 is the final date that surveys will be accepted.  Any surveys received after March 8 will not be processed.

What will happen with the results and when will they be available?  The completed surveys will be processed and the data will be analyzed.  Preliminary results will be available at the April 19th Group of 180 meeting.  The results should identify areas that can be targeted for improvement and there will be action planning around these areas.  These action plans will be presented at the July 12th Group of 180 meeting and shared with the entire organization after then.

Who can I call with questions?  Scott Patton (222-6765) is accountable for developing and administering the survey.  The Gelfond Group, a third-party consulting firm, will process all results.  Jesse Sherman of the Gelfond Group can be contacted directly at (610)918-2666.
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