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The proposed outline is a summary of the Vision Plan that Palm Bay community members worked to realize over the course of 12 weeks from January through March, 2007.  Though a sketch, this outline offers a glance at the complete vision that Palm Bay residents want for their City in the next 20 years and identifies the challenges that they will have to overcome to achieve that future. 
Proposed Outline
· Executive Summary

· Vision Statement 
· Florida’s Balanced Community to Live, Work, Play, and Grow
· Well paying jobs in industry
· Incentives for industries to come to the City

· Balanced educated workforce

· Good quality of life

· Proactive citizen groups

· Recreational opportunities for a diverse community

· Vision Goals

· Maintain small-town character 
· Encourage dynamic business opportunities
· Provide appropriate mixed use and affordable developments
· Develop feasible transportation plans
· Preserve beauty and integrity of critical environmental areas
· Vision Planning Process 
· Vision Plan Goals
· Engage representative group of residents to facilitate their needs and objectives for the City’s future
· Synthesize community views into a coherent plan that uses GIS maps to visually represent the future vision for the City
· Provide supporting information to frame the preparation of an update to the City’s Comprehensive Plan that meets the requirements of Florida State Bill 360
· Create a unifying, guiding principle document for future Councils and City Staff
· Integrate/Incorporate the Vision into the Comprehensive Plan
· Phase 1. Vision Planning Workshop with Steering Committee, City Staff, and City Council
· Phase 2. Public Workshops 
· Vision Planning Workshop

· What Keeps You Up at Night?
· Continuous growth
· How to do more with less
· Growth is amazing—what a wonderful City it’s going to be
· New construction issues
· Balancing resources internally
· Information management, don’t have a good grasp on what is knowledge
· Trying to get all the projects done
· Amount of annexation and forthcoming information needs
· Transition in the City, the demographic change, evolution of the “Old Palm Bay” to the “New Palm Bay”
· The City was initially dynamic and the infrastructure deteriorated
· The Public Workshops

· Economic Development
· Present Economic Concerns
· Balance industry with residential growth
· Engage more professional services
· Encourage more small businesses 
· Preserve friendly atmosphere of a small hometown environment
· Future Economic Vision
· Managed growth

· Protect the environment 

· Living wage jobs

· Diversified economy

· Downtown center/nodal concept/activity centers
· Land Use
· Present Land Use Concerns

· Turn closed Port Malabar Country Club Golf Course into regional park
· Provide more parks and recreational facilities

· Encourage smart development in the annex area

· Future Land Use Vision

· Vibrant downtown or downtown centers
· Appropriate recreation facilities

· Business corridors

· Making space for nature—linkages and nodes

· Encourage smart development in the annex area

· Transportation
· Present Transportation Concerns
· Address traffic congestion, car accidents and speeding 
· Create alternative transportation routes to anticipate development 

· Develop emergency evacuation route

· More use of canals for both pedestrian and bicycle traffic

· Infrastructure maintenance
· Future Transportation Vision
· Improve traffic flow and connectivity 
· Vehicle safety

· Alleviate traffic congestion

· Encourage public transportation use

· Housing
· Present Housing Concerns
· Lack of water and sewer availability in all areas of the City, particularly the northeast for sewer and southeast for water 
· Scattered development

· Change perceptions about workforce housing by making it more attractive and putting it along commercial corridors
· Future Housing Vision
· Life-stage housing

· Performance standards for housing

· Keeping the value of what we have

· Open Space and Recreation 
· Present Open Space Concerns
· Determine how much land is in private ownership; 
· Determine land designation of park or public site status and determine whether they can be turned into parks
· Future Open Space Vision
· Acquiring or constructing more parks

· Diverse park facilities

· Working cooperatively with state and county regarding access to adjoining open space and recreating lands 

· Main park facility for Palm Bay 

· Eco-tourism 

· The Scenario Planning Process
· Day 1

· Driving Forces
· External Threats and Challenges in the Future
· Economy

· Erosion of home rule

· Technology:  creating or eliminating jobs

· Mother Nature (e.g. hurricanes)

· Housing economy

· Internal Threats and Challenges in the Future

· City Charter

· City politics

· Local government credibility

· Resistance to change

· Bad Press/ Image

· Adequate city staffing levels

· Building Scenarios

· Strong Economy and High Public Support
· Strong Economy and Low Public Support
· Weak Economy and Low Public Support
· Weak Economy and High Public Support 
· Common Implementation Concerns
· Gain financial reserves
· Encourage higher education infrastructure

· Job diversification

· Ability of City to attract targeted industry
· Day 2
· Financial Analysis of Scenarios

· Common Scenario Themes

· Proactive annexation

· Finish Palm Bay Parkway 
· Encourage smart growth to preserve open space

· Build out parks
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