Chesterfield County

COMMUNITY ENHANCEMENT PROGRAM


The main mission of the Chesterfield County Community Enhancement Program (CEP) is to promote citizen, business, and property owner solutions to community concerns.  The CEP stresses private self-sufficiency with the county functioning as a facilitator rather than as a provider.  


The Board of Supervisors has allocated funds to assist selected community enhancement projects.  This money is distributed equally among the county's five magisterial districts and the Board must approve the funding of projects.  Venture Meetings, scheduled by the Program Coordinator, will assist the community in identifying priorities and a vision.  For more information regarding the CEP, please contact Kimberly Conley at 748-1567 or Mary Kruse at 796-7079.        

Project Funding Criteria

Projects must meet the following funding criteria:

· Must have a public purpose that benefits a community coalition;

· Must meet at least one of the CEP goals (see question #9);

· Cannot involve ongoing costs or maintenance;

· Must be consistent with county plans and policies;

· Must assist as many communities as possible;   and

· Must meet all state law requirements for county donations.

Please be advised, there are a number of possible projects that cannot be funded.  For example, funds cannot be used to renovate or improve private property, to erect or improve subdivision signs, to produce a neighborhood newsletter, to purchase food or entertainment for a local festival, or to pay the cost in incorporating an organization.  It is recommended that prior to submitting a CEP funding application, the organization(s) contact staff to discuss the eligibility of the application.   

Community Enhancement Program

Project Funding Application
1.
Date application submitted:
2.
Name of organization(s):


3.
Nature of organization(s):  Please describe the purpose of your group(s) 



In relation to your organizations, answer the following questions:


      
Is the organization a corporation?


      
Is the organization non-profit?


      
Is the organization tax exempt?


      
Does your organization have By-Laws/Articles of Incorporation?

4. Contact Person

Address

Phone number 


E-mail address
5.
Proposed Project Title:   

6.
Magisterial District(s) in which proposed project will be undertaken:

7.
If applicable, list the organizations involved with your coalition and each organization's connection to this proposed project:



8.
Proposed Project Description.  Please be specific - describe actual activities/improvements to take place.  If the proposed project involves any physical improvements, please attach a sketch of the property showing all improvements including the location of public property: 




9. The following are the goals of the CEP:

A. Promote community wellness and self-sufficiency;

B. Promote business wellness and self-sufficiency;

C. Develop community, neighborhood and business leadership;

D. Foster community spirit and pride;

E. Demonstrate commitment to plan and provide for the future;
F. Improve communication and understanding between government, communities, neighborhoods and businesses;
G. Promote private-public partnerships to address community issues, and

H. Make better use of taxpayer dollars by addressing problems before they worsen.

On a separate sheet, describe how the proposed project meets the CEP goals.  Be specific in the anticipated results or products to be produced by the proposed project.  For example, explain how your proposed project will promote community wellness and self-sufficiency. 

10. Have you read the CEP Project Funding criteria described on the first page of this application?





Yes


No


11.
Describe any experience your organization(s) has had in project management: 


12. Total proposed project cost:
13.
Amount of proposed CEP Project funding requested:
14. List other sources of funds which will be used to complete this project:  



15.
If the proposed project is funded, how will your organization spend CEP Project funds (please be specific - e.g. what will be purchased):



16.
After the proposed project has been completed, what are your organization's future plans and projects?


17.
Anticipated project start date:


18.
Anticipated project completion date:
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