To:


Mayor Anthony Smith and Honorable Members of the City Council



City Manager Kevin Evans

From:


Brian Duncan, Senior Code Compliance Officer




Martin McDonald, Community Services Director

Date:


Monday, July 7, 2008

Re:


Copa Cares Progress Report

Copa Cares is a community based volunteer based program designed to assist communities and citizens in the City of Maricopa. The program is sponsored and financially supported by the City of Maricopa and Maricopa Ace Hardware. As the program grows with community support additional businesses have joined the Copa Cares team. 

H & N Landscaping, a home based business, has assisted in two of the three community weed abatement projects. In each event they have donated several personnel, equipment and debris removal. Also, Waste Management has joined the team and has guaranteed Copa Cares the donation of one large dumpster per month as needed for debris disposal. This includes the delivery and retrieval of the dumpster and disposing of the debris at the dump at no cost. 
Two additional landscape companies have also provided assistance at Copa Cares events. Four Peaks Landscaping assisted in the event at the Alterra community held on June 14th. They provided landscaping personnel, equipment and debris removal. The Villages at Rancho El Dorado event held on June 21st DLC Landscaping provided personnel, equipment, debris removal, water and continental breakfast.
 The following is a break down of the past events:

· March 18th we met with the community managers and expressed our desire to start a volunteer property clean-up program. The managers were skeptical this type of program would be successful.

· Mid April we noticed members of the Acacia Crossings community were talking on a local forum about have a volunteer community clean-up. The HOA President, Sherri Roeder was contacted and offered assistance from the Community Services Department in the way of legal notifications to property owners, tools, assistance and weed spraying. 
· Mid April Director Mc Donald met with Tom Bechtel and Frank Polimene of Ace Hardware and discussed the program. Both Mr. Bechtel and Mr. Polimene expressed a strong desire to partner with the City of Maricopa to launch Copa Cares.  Ace Hardware has provided assistance as a partner by providing the tools needed for the projects. The tools provided have been hula-hoes, shovels, rakes, hedgers, tree saws, trash bags, gloves and brooms.  Ace Hardware also pledged marketing support courtesy of EB Lane, the official marketing arm of Ace Hardware.  
· May 10th the first Copa Cares event took place at Acacia Crossings. Involved were 15 residents of the community, 2 city employees and 15 personnel from H&N Landscaping. In three and a half hours 18 properties were cleaned of their weeds. After the work was completed the Acacia Crossings Home Owners Association provided a barbeque at their community park.

· June 14th the second Copa Cares community event was held at the Alterra community. This event involved 14 residents, 2 city employees, the community HOA Manager, A crew from H&N Landscaping and a crew from Four Peaks Landscaping. This event there were 25 properties cleaned. Again, after the work was completed the folks involved met at their community park and food and drinks were provided by the Alterra Home Owners Association.

· June 21st the third event was held at the Villages at Rancho El Dorado community. Involved were 21 residents, 3 city employees, 1 HOA Manager and 2 crews from DLC Landscaping. During this event there were 21 properties cleaned of their weeds. After the work was completed, the group met back at the club house and was provided a continental breakfast by DLC Landscaping. They also provided bottled water for the workers during the event.

· July 12th event has been cancelled. Fifteen properties were targeted for weed abatement and as a result from Notice of Violations being mailed out only two vacant properties are in need of weed abatement.

Additional Properties:
The following list of properties was cleaned of weeds under Copa Cares budgeted funds. These properties were considered the worst of the worst and they were abated of their weeds using local licensed landscaping contractors.

· 43313 W. Estrada 

(Senita)

· 21004 W. Alma Dr. 
(Villages)

· 43641 W. Sagebrush Trl. 
(RED)

· 43712 W. Sagebrush Trl.
(RED)

· 43837 W. Sagebrush Trl.
(RED)

· 21426 N. Duncan Dr.
(RED)

· 43937 W. Bedford Dr.
(RED)

· 43696 W. Colby Dr.
(RED)

· 35868 W. Cartegna Ln.
(Tortosa)

· 18974 N. Toledo Ave.
(Tortosa)

· 36496 W. Alhambra St.
(Tortosa)

· 35897 W. Marin Ave.
(Tortosa)

· 18935 N. Vemto St.
(Tortosa)

· 19028 N. Toledo Ave.
(Tortosa)

· 45652 W. Windmill Dr.
(Maricopa Meadows)

· 45635 W. Windmill Dr.
(Maricopa Meadows)

· 45554 W. Windmill Dr.
(Maricopa Meadows)

· 46011 W. Windmill Dr.
(Maricopa Meadows)

· 45733 W. Windmill Dr.
(Maricopa Meadows)

To date eighty-three (83) properties have been abated of weeds and debris as a result of the “Copa Cares” program.

Businesses and Individuals Involved with “Copa Cares”:

Ace Hardware:
Tom Bechtel (Owner)




Frank Polimene (Owner)

H&N Landscaping:
Tim Hassert




Aaron Nelson

Waste Management:
Bill Day




Kathy Mitchell

DLC Landscaping:
Luis Fierro & Family

Four Peaks Landscaping

Acacia Crossings:
Sherrie Roeder (HOA President)




Steve Roeder




HOA Board Members

Alterra:

Guy Wholers (HOA President)




Jeanne Tonkinson (Community Manager)

Villages at RED:
Peg Chapados (HOA President)




Pam Hillard (Community Manager)




Bob Milling (Event Coordinantor)




HOA Board Members

City Employees:
Marty McDonald 




Brian Duncan








Jacqueline Shaulis 




Rudy Lopez




Kevin Evans

Communities that have expressed an interest for future events are Senita and Rancho El Dorado. We are currently working with them to identify properties for weed abatement.

In closing, Copa Cares will expand to serve and meet the needs of residents in a variety of ways.  We are exploring various programs such as community repair day, food drives, foreclosure prevention workshops, community outreach programs (i.e. programs related to youth and teens) and something as simple as working with local automotive aftermarket shops to help single parents with oil changes.   The Copa Cares is very dynamic and will continue to evolve due to the large support we are receiving from the community.

