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Special Thanks to our Partner!

powered by dws

OpenGov is built on Amazon Web Services (AWS) to ensure that government
agencies can securely our system from anywhere at any time.

We collaborate with AWS in protecting our customer’s data as part of our continued
dedication to the communities that we serve.
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What was the catalyst in your shift to
the cloud?

Initially: Modernizing budgeting and reporting.
Then: Adding permitting and inspection applications and upgrading our
legacy financial software

What were you trying to solve?

We wanted to eliminate housing hardware locally, reduce our
Information Technology department’s involvement in maintaining
applications, providing backup and emergency recovery, and managing

versioning.
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Winona County,

Minnesota
Moving to the Cloud

Catalysts:

e Originally needed shared
budgeting application

e More transparency

e Visual financial reporting

Evolution:

e Cloud-based ERP
e Remote working
e Integration
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Where are you at in your journey now?

Now
e OpenGov Budgeting, Reporting, Stories in place
e Virtual AS400 based legacy Financial System
e Microsoft Access Based Land Records Information

2020-2021
e AllCloud-Based
e Adding Financials, Permitting, Licensing and Inspections
e Workforce Planning, Next Generation Reporting
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Step 1: Modernizing budgetin

Winona County, and reporting for a small team

Minnesota

Moving to the Cloud

Budget Revenues

2019 Budget Revenues

Other

Miscellaneou.

Other Financ...

Charges for Intergovernm.

Taxes

$54,148,967.00

Intergovernmental and property tax are the two largest sources of revenue for
Winona County. Intergovernmental revenues are primarily grants, allocations
and reimbursements from state and federal sources.

2019 Budget by Departments
This chart shows the Winona County budgeted expenses by department.

Balance Shee.

Recorder
Auditor-Trea. Community Se
Assessor

Finance

Maintenance

Budget Expenses

2019 Expenses by Category

Expenses

Capital Outl.. — ol

Debt Service

Other Expend... /]

Otver Financ.../ Personal Ser..

Materials & ... !
Public Aid A...

Services & C...

$23,885,330.69
in Expenses in Jun 2019

The largest portion of Winona County expenses is for personnel. 45% of the
budget is dedicated to personnel and associated benefits. The second largest
area of expense is services and charges which includes construction projects,
professional services and recycling as the largest sectors.

Budget by Department

Community Services is the largest department of the County and is primarily an
extension of the state and federal government's social services. The County
administers over 98 social service programs and 30 plus income maintenance
programs for the state and federal government. Most of these programs are
mandated and most require the County to supplement state and federal
funding.

Highway is the County's second largest area of expenses and the largest
expense in Highway is road, bridge and culvert replacement
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e Budgeting across
iInona County, departments

Minnesota e Single collaborative tool to
Moving to the Cloud collect department requests

Budget by Department

2018 Budget by Departments
Winona County budgeted expanses by department

ity Serviees is the larg:

. he County
& adi nd 30 plus income maintenance
Rocordur ’
prog e s e . Most of these programs are
AudiorTrea Comenunity Se... mandated and most require the County to supplement state and federal

funding.

Highway s the Count
expense in Highway is road, bridge and culvert replacement

second largest area of expenses and the largest

Public Safet
$23,885,330.69
ot b2
Revenue History by Category Budget Revenue History
Estimated revenues for 2019 are $54.837.639 which is less than they were in

$21,018,935.74

i Rovenues in Jun 2015
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e Utilizing OpenGov as a

Winona County, day-to-day tool for

Minnesota reporting
Moving to the Cloud e A single source of truth for

departments

Departments
Adminisraion Revenues o Admisveion Expenses o ssessorRevenses o oS .
- yu—
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https://controlpanel.opengov.com/dashboards/winonacountymn/2e8454a9-f2f9-45ed-8c07-4eaadf7c9a69

What is next?

2020-2021
e AllCloud-Based
e Adding Financials, Permitting, Licensing and Inspections
e Workforce Planning, Next Generation Reporting

@ OPENGOV



Winona County,

Minnesota
Moving to the Cloud

Implementing Full Cloud
ERP

e One unified cloud platform for
our ERP needs
o Smooth integrations
o Collaborative features
o Process efficiency
e Flexibility
o Access anywhere cloud
technology
o Flexible configuration
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What value will this move to the Cloud
bring your County?

e Budgetary savings vs. software in-use currently

e Streamline maintenance and provide a unified remote working
environment for employees

e COVID-19 made us reinvent government services faster than ever

before
o Needed employees to be able to work from anywhere at any
time

e OpenGov provides the platform that matches our vision
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Modernizing and

Winona County, Centralizing
limEsEiE e Consolidating systems

o One vendor

Moving to the Cloud o Integrated

e More efficient processes and
workflows with modern,
Integrated technology

e Break down data and
processorial silos
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Winona County,

Minnesota
Moving to the Cloud

Modernizing and

Centralizing
e Increased access to key
iInformation, data, and reports
e Better ability to then make
data-driven decisions with
this information
o EX: more accurately
forecast personnel, and
run scenarios
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Modern Permitting and

Winona County, Licensing

Minnesota

: e Cutting down on manual
Moving to the Cloud

processes
e Reduce time for processing
applications and permits
e Online portal for residents
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What has the transition been like for your
team?

e First adopted OpenGov for Budgeting and Financial reporting in
2016. At the time, the budgeting product was relatively new.

e Inthe past few years, significant improvement in the product
o Budgeting software greatly enhanced budgeting process
o Financial reporting made it easy to provide up-to-date
information without much learning curve

e Still some hurdles to organization-wide adoption, but complete
adoption of the ERP should help overcome this
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Change Management:
Winona County, Moving from old tools to new

. tools.
Minnhesota

inona County
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E— Budget

Moving to the Cloud
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The County budget s a plan to address a combination of state mandates, local
priorities, public safety and infrastructure maintenance.
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The 2019 proposed budget includes a shortfall of $418,294 which will be paid
for from unrestricted reserves. Total revenues are projected to be $54.148,967
and total expenses $54,567.261. The budget includes a 5.5% increase in the
County portion of the local property tax levy.
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https://controlpanel.opengov.com/reports#/winonacountymn/45119/accountType=revenuesVersusExpenses&embed=n&breakdown=types&currentYearAmount=cumulative&currentYearPeriod=years&graph=bar&legendSort=desc&month=5&proration=true&saved_view=null&selection=6A14004F5945074E3480B326C6C18E83&projections=null&projectionType=null&highlighting=null&highlightingVariance=null&year=2020&selectedDataSetIndex=null&fiscal_start=earliest&fiscal_end=latest

Teamwork and Collaboration
Winona County, with Modern Technology

Minnesota

: Highlight Advantages
Moving to the Cloud

Offer Lots of Training
Integrate into Practices
Engage Management
Public Support through
Transparency

e Find Champions
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Final Thoughts and Takeaways

Nothing seems to move fast enough unless it’'s something you don’t want.
Be patient, expecting some hurdles along the way.

Work with OpenGov and think long term.
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Dashboards

City Manager Dashboard

Updated 18 hours ago

ShissATSE

Special Events Permitting
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-

4542338800

Updated 4 months ago
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Councilmember Mulchay

Updated a year ago
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> Updated 8 days ago >
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Public Safety Dashboard
> Updated a year ago >
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Updated 2 months ago >
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Updated 8 months ago 5
w0 4§A§ﬁn 00
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Create New Dashboard

COVID-19 Tracking & Scenari...

Updated 3 months ago >
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Updated 8 months ago >

Finance Director's Dashboard

Updated a year ago >

50238210

Sze344207 o

@ OPENGOV



Questions from the audience?
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What’s next?

See OpenGov for yourself.

opengov.com/demo
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Thank you!
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