LEADING WITH EXCELLENCE /I DETROIT

CERTIFICATE PROGRAM

vl |

A Light Breakfast will be provided all 3 days.

Wednesday, October 26

8:00 AM —10:30 AM Leading a Culture of Engagement & Productivity

10:45 AM —12:00 PM Leading with Inspiration & Influence

12:00 PM —12:45 PM Lunch on your own

12:45 PM —2:00 PM Leading with Inspiration & Influence Cont.

2:30 PM - 4:30 PM FIELD TRIP — Transformation of the Detroit Waterfront

Thursday, October 27

8:00 AM —10:30 AM Leading Teams Through Change

10:45 AM —12:00 PM Leading with Dialogue

12:00 PM —12:45 PM Lunch on your own

12:45 PM - 2:00 PM Leading with Dialogue Cont.

2:30 PM - 4:30 PM FIELD TRIP - Main Street Oakland County — Downtown Holly

Friday, October 28

8:00 AM —10:30 AM Leading Across Generations

11:00 AM —11:45 AM FIELD TRIP — Rochester Hills - Auburn Road/Brooklands District

11:45- 1PM Buffet Lunch at Johnny Blacks Public House & Leadership Panel
Discussion

1:00PM -2:30 PM FIELD TRIP - Innovation Hills Park Transformation/ Debrief

For more information, contact AdamOwczarzak@madison-heights.org.
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LEADING WITH EXCELLENCE
CERTIFICATE PROGRAM

Hosted by MADISON HEIGHTS, MI

October 10/26/22 - 10/28/22
8am - 4:30 PM
$1,200

Explore revitalized Detroit | Detroit waterfront transformation | Main Street-Downtown Holly | Innovation Hills
Park/Reimaged Auburn Road and the Brooklands tour

LEADING A CULTURE OF ENGAGEMENT AND PRODUCTIVITY

How's the Whirlwind been treating you? You know, all the urgent things that have to get done
every day, but always seems to interfere with your team’s engagement and productivity?
Leading a Culture of Engagement and Productivity is designed to give you a leadership operating
system guaranteed to defeat the Whirlwind. You'll learn how to focus on the most important
things and ensure you build a high-performing and engaged team culture.

LEADING WITH INSPIRATION AND INFLUENCE

Take a moment to think about people who influence you the most. What makes you receptive to
their influence? In Leading with Inspiration and Influence, you'll practice balancing inquiry and

advocacy to influence others as you work together to meet shared goals.

LEADING TEAMS THROUGH CHANGE

Billions of dollars are wasted each year on change initiatives that ultimately fail. This is because
organizations don't understand that humans are wired to resist change. In Leading Your Team
Through Change, you'll learn the neuroscience of change and specific, repeatable strategies to
help team members move through the emotions of change easier and quicker.

LEADING WITH DIALOGUE

Putting off a difficult conversation? We get it. It's not easy. In fact, it takes a lot of courage to hold
that uncomfortable conversation. But difficult conversations can be healthy for you and your team
if you follow the process outlined in Leading with Dialogue. You'll be able to master the art of
dialogue and resolve festering issues.

LEADING ACROSS GENERATIONS
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