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Components of Your Presentation

Innovation/Creativity

Our efforts had to overcome traditional thinking.  The normal process for installing fire sprinkler systems is to provide one system for each building.  This proved to be cost prohibitive.  For years, we tried to apply traditional approaches to our problem.  We began to explore the idea of sharing a system with several buildings.  This would prove to be a challenge.  Each building would be reliant on the next to provide water through a shared system approach.  The city, through the grant process, required each building owner and tenant to enter into an agreement with easements that required the building owner to maintain their part of the system after the grant paid for the installation as a part of the grant process.

Quality Management

Stakeholders were identified.  A project goal was defined.  A meeting of the stakeholders was conducted to introduce the concept and receive input from the stakeholders.  The plan of action was developed from the stakeholders input.  A project team was developed for the various phases of the project.  The master plan for implementation was developed with project tracking and progress reports to be given.    

Value Proposition

Customer needs were assessed through the site inspection process.  The need identified is to provide the best fire protection possible for our historic district. The merchants and business owners have complete access to the process.  Meetings were held, correspondence, and one on one meetings at each site were conducted to answer questions and describe the process.  Each building/business owner has the direct telephone number of city staff that supports the project.  We are a safer community today as a result of this program.  As businesses choose to fire sprinkler, a piece of history is preserved.

Building Organizational Capacity

Barriers were removed by allowing thinking outside of the normal standard process.  We wanted to achieve the goal of protecting our downtown even if we had to do it in a non-traditional manner.  Our project includes members from the city, building owners/merchants, and contractors.  As a city, we were tasked with finding the funding.  This involved our water and engineering departments.  Our legal department is an integral part of this process as we administer the grant, develop legal instruments and keep up with an ever changing ownership of properties.  A budget had to be developed and payment procedures followed.  The service area is large and involves 8 different grant recipients.  Our stated goal is to “Provide for the long term economic viability and enhancements of the historic downtown area of Plano through efforts geared toward reducing the possibility and probability of a major fire which would impact numerous structures/occupancies.” 

Management Philosophy and Culture

In the early 1980’s, the Fire Department began a systems approach to fire protection, encouraging cost effective built-in fire suppression.  This effort was focused on the downtown areas after a progressive fire risk analysis of the Historic Downtown area with the mission to provide an objective view of the vulnerability of the downtown area the plan was conducted.  This is self evident through risk assessment inspections, research and applications of fire protection systems and their proven success.  This would be the best long term solution to our downtown fire protection needs.

Integrated Process

The Holloway Group, a right of way consulting firm was secured to monitor the ever changing ownerships of the downtown properties.  This firm also filed and processed legal documents required to be filed at the county court of records.  Fire sprinkler contractors were consulted on the best design and system installation approach.

Results/Real World Advice

This project is on-going.  The project could take as much as 10 years or more to be completed.  Most are installing fire sprinklers as they remodel or when a new owner expands or changes the use of the building.  A long term commitment must be made to support the magnitude of a project this size.  With a project involving so many pieces, you must be flexible and have a flexible contractor.  You must be able to respond to current needs.  At one point, we were working on one end of the project, a new business moved in and wanted/needed fire sprinklers.  We quickly moved to coordinate the installation of sprinklers inside of his building even though the water line to feed the project was several months out.  We had to get his project completed inside before he could install his ceiling.  The city provides the coordination knowledge of the project and must be able to provide technical support as a behind the scenes general contractor as most business owners do not have construction related skills to pick a contractor and manage the grant.

