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SYNOPSIS:

Recently I interviewed 83 local governments in preparation for an ICMA IQ Report on Employee Suggestion Programs (a copy of the report is attached). The concepts and best practices espoused in this report will serve as the basic foundation of my proposed presentation. This includes real life example of how cities and counties have generated significant saving and improvements through employee involvement programs.

However, not found in this report is an interesting discovery I made in doing the research and working with clients is how effective a common tool in the private sector--the SWOT analysis—can greatly enhance employee involvement programs in the public sector.
SWOT analysis is a general technique that can find applications across diverse management functions and activities. Performing a SWOT analysis involves identifying and recording the Strengths, Weaknesses, Opportunities, and Threats concerning a task, individual, department, or organization. The analysis typically takes into account internal resources and capabilities (strengths and weaknesses) and factors external to the organization (opportunities and threats). SWOT analysis is a 9-step process that taps into employee creativity and innovation in a way that other creativity and brainstorming sessions might miss. The steps to be covered include:
1.
ESTABLISH THE OBJECTIVES
2.
SELECT APPROPRIATE CONTRIBUTORS

3.
ALLOCATE INFORMATION-GATHERING TASKS
4.
CREATE A WORKSHOP ENVIRONMENT

5.
LIST STRENGTHS

6.
LIST WEAKNESSES 

7. 
LIST OPPORTUNITIES

8. 
LIST THREATS

9. 
EVALUATE IDEAS AGAINST OBJECTIVES
In addressing the “Components of Your Presentation” questions I will illustrate one way this approach has proven effective. In the presentation I will highlight how SWOT can enhance any employee involvement programs, not just suggestion programs per se.
COMPONENTS OF THE PRESENTATION

How did you unleash or encourage creativity in order to generation solutions? One city I worked with used SWOT analysis to identify:

· Strength: Functional knowledge of PeopleSoft software.

· Weakness: Limited programming staff, overdependence on contractors.

· Opportunity: Private sector companies in the area were adopting PeopleSoft and were in need of functional expertise.

What ideas or opportunities emerged during your creative process? Private sector companies might be interested in meeting to discuss issues and solutions related to PeopleSoft software. (Local governments in the area were already sharing ideas to some extent.)

How did your program/concept stretch or improve the boundaries of ordinary governmental operations? My client found that by offering functional expertise to Best Western Hotels, Best Western reciprocated by sharing custom program code involving hundreds of man hours. The “cost” to the city was negligible, functional users answered most phone calls from Best Western in minutes or over lunch, in return however, they received programs that would have cost tens of thousands of dollars to develop.
