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Advisory Board Management System (ABMS)
The Advisory Board Management System is a web-based system. It houses all board information in one database accessible to users with the proper credentials. This includes board position information, board membership information, member attendance records, and agenda/minutes documents. Users enter and update information via a web-based interface. Reports are generated at the click of a button. Users include administrators and board liaisons. Keeping information current is no longer the responsibility of one individual. The time spent to generate reports is drastically reduced. Information entered into the system is available immediately to the citizens.

Alachua County 
The Board of County Commissioners is the governing body for Alachua County government. Approximately 850 county employees support the county population of 218,000. 
History and Description of the Advisory Board Management System
Management of Advisory Boards and Committees was a manual paper-driven task. This included management of:

1. The boards/committees.

2. Positions within each board.
3. Membership starting and ending dates for each position.

4. Vacancies for each board.

5. Meeting attendance and schedule.

6. Reports and documents such as agendas and minutes for each meeting and each board.
All this data was gathered via paper documents, emails and compiled manually into reports. Then it would be sent to the webmaster for publishing to the Internet for citizen access. This used valuable resources in terms of labor and paper. The Advisory Board administrator was responsible for compiling all this information into readable reports. 
In contrast with the old manual system, the Advisory Board information is easily kept current. Reports are generated quickly. Board liaisons are now involved in managing information for their boards, thus relieving the board administrator, so she can redirect her time to other important duties. In the old manual system, citizens may have had to wait two to three weeks for the information to be available over the Internet. With the current system, the information is readily available at the time the liaisons update their information. Now the administration of Advisory Boards has changed from compiling and publishing Advisory Board information to managing and implementing Advisory Board policies. 
This project started with the need for timely and updated information for the County Commissioners. The administration of the Advisory Board information was getting unmanageable so the Information and Telecommunication Services (ITS) department was asked to build a system to help with its administration. The ITS department and the County Manager’s Office (CMO) collaborated to design and develop a web-based system to automate the process. The existing network infrastructure was already in place, so there was no need for hardware or software funding. 
The development of the system was a process that ITS and the CMO worked on together. The implementation of the system was far more difficult than the development. The tool itself was not the solution to the problem. It is the combined implementation of the system and the business processes which makes it a successful project. Currently the system is being managed by the County Manager’s office, and ITS provides technical support for maintenance and upgrades. ITS also provided initial training and support.  It is the CMO’s task to implement and support the system within their business processes.
There has not been a study done on the costs and savings. However this task used to take about 75% of the Advisory Board administrator’s time. We anticipate the time spent to decrease to 25%. The Advisory Board administrator and approximately 26 board liaisons currently use the application to update board information. This information is readily available to the public.

This web-based system uses Microsoft Internet Information Server running on a Windows 2003 Server. The database is SQL Server 2000 and the application uses active server pages (ASP).

The primary points are: keeping information current is no longer the responsibility of one individual; the time spent to generate reports is drastically reduced; information entered into the system is immediately available to the citizens.  

The Advisory Board system may be viewed at: http://boards.alachua.fl.us/advboardlistinet.asp

