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SYNOPSIS:





Blueline CPD is a technological tool of the community-policing program of the City of Clearwater Police Department. It is presently comprised of a monthly cable television show and a streaming video website.  Both vehicles are critical tools for the Department in establishing trust, engaging residents to work with the police and providing education that ultimately increases our citizen’s quality of life through increased safety.





Blueline CPD – The Television Show is a live, interactive cable television program that informs residents about their police department, law enforcement in general, crime in their city and neighborhoods, crime prevention methods, traffic safety and enforcement and the many other tentacles of operation of a modern day police department. Blueline provides a cost-effective mechanism to reach out to the public and functions as a “television town hall.”  The show, which is hosted by Chief of Police Sid Klein, also updates residents about Department activities and provides an opportunity for public input.  In each Blueline episode, Chief Klein takes questions from residents, provides valuable crime prevention information, shows pictures of people charged with prostitution and soliciting, and honors officers and staff who have done exemplary community policing work.  The Blueline show depicts crime as it really happens and offers Clearwater residents practical tips on how they can avoid becoming the victim of a crime.  Each month the show features a special guest who discusses a specific topic.  The subjects of Blueline shows have covered issues as diverse as sexual predators, gangs, crimes against the elderly, and victim advocacy.  Blueline has been in operation, and evolving, for eleven years.  It started with the same production goal as it has today, to educate the public.  It began with officers using hand-held VCR recorders and primitive editing equipment and has evolved into a top-notch show with a full production staff and studio not only for the police department, but for the city.  It is the number one rated City of Clearwater television production. 





Blueline CPD – Streaming Video was a natural to expand the audience of the well-watched cablevision program.  The cablevision program was only viewable on government access television to residents in the city limits of Clearwater. By placing the show onto our Blueline CPD website we made this information available to residents who worked in the city but lived outside the city, to visitors of the city and to anyone worldwide that had access to a computer.  And, it is available 24/7 at www.clearwaterpolice.org/blueline.  The results have been tremendous, with thousands of program hits each month!  We have heard from people worldwide who have enjoyed and benefited from the program. 





The City of Clearwater is located on the Pinellas Peninsula on the west coast of Florida between the Gulf of Mexico on the west and Tampa Bay on the east. Clearwater is the county seat of Pinellas County and is located on the highest coastal bluff in Florida.  The downtown area is the gateway to the beautiful Clearwater beaches.  In square miles, Clearwater's land area is 24.88 and the water area is 12.37, for a total of 37.25. Clearwater has a permanent population of approximately 109,000, while City officials estimate another 20,000 seasonal residents.  Thousands more either work, shop, or commute within the City limits every day.  According to 2000 Census Bureau estimates, the population’s ethnic composition is approximately 84% white, 10% African-American, 9% Hispanic, and 6% Asian, American Indian, or other descent.  





PROJECT DESCRIPTION:





The Blueline television show premiered in June 1994.  The streaming video made its debut in May 2005.  Both Blueline programs were created to provide crucial information on a regular basis to the public regarding crime, crime prevention and police activities and allow residents to get directly involved with their police department.





Blueline – The Television Show is produced by the Clearwater Police Department in cooperation with C-VIEW TV 15, the City’s own cable access television network.  C-VIEW TV 15 brings Clearwater governing procedures and policy-making decisions into the sunshine and into the living rooms of city residents.  The City of Clearwater’s Public Communications Department operates C-VIEW TV 15 and handles the City's overall public and media relations, special marketing projects to support city programs, graphic communications, and city courier service.  The Blueline TV show’s director is a C-VIEW employee assigned exclusively to the police department who does all the filming and production for Blueline.  When the show is cablecast, Blueline uses C-View’s production studio and staff to assist in camera and control operations.





Both the television show and streaming video encourage feedback from Clearwater residents by way of telephone calls or e-mail communications during cablecasts.  During the cablecast of Blueline CPD, residents are encouraged to air their concerns, express opinions, and focus on public safety issues. In a segment of the program entitled “Mailbag,” the Chief will directly answer questions and concerns submitted by our residents and visitors to the city. 





Blueline CPD is regularly used to recruit volunteers for the Department’s successful Volunteer Program and Citizen Police Academies.  Blueline is also used to alert the community to upcoming events, such as the Clearwater Neighborhoods Conference. 





Blueline – The Television Show has also been an important piece of the Clearwater Police Department’s Project Next Step, which utilizes a mobile command bus equipped with a mobile production studio capable of bringing video productions from targeted neighborhoods for cablecast for educational and crime prevention purposes.  The bus is used frequently throughout the city as an educational center for Neighborhood Watch meetings, community events, crime prevention classes and other special activities held throughout the year. 





All costs associated with the production and distribution of the television show and streaming video are funded by utilization of confiscated drug money.  Ultimately, there is no cost to the taxpayers for Blueline CPD.





One of the most important lessons learned from the Blueline project is that a police department must employ a variety of strategies to get residents to want to watch a TV show or website streaming video about their local police department.  In order to be truly effective, it is essential that law enforcement engage the public that it serves.  Attending neighborhood meetings is a great opportunity for face-to-face communications with residents, but this type of communication will inherently limit the number of people who will be reached.  It is also important to recognize that most people work for a living, making it difficult – if not impossible -- for them to attend evening and/or weekend meetings.  However, people do watch television and/or sign on their computer, usually on a daily basis. Both the interactive Blueline television show and the website streaming video make it possible to reach a much larger audience than the traditional face to face neighborhood meetings.  The secret is in getting residents excited enough about the programs to get them to tune in and receive the information that is being made available to them.  





Toward that end, the Clearwater Police Department uses different strategies to get people to watch Blueline – The Television Show or streaming video.   Perhaps the most effective strategy has been to focus on crime information that is “neighborhood specific.”  By making the information neighborhood specific it then becomes more personal and gives the viewer (or reader) a reason to care about what is happening.  The Blueline television show also utilizes television studio technology, including GIS maps, to make the information more visually interesting to the viewer.  





The effectiveness of this media tool and the Blueline program might be exemplified by a recent production called A New Light in the Caribbean.  Clearwater PD was retained by the Regional Community Policing Institute of Florida (RCPI) to produce its Blueline CPD program in Puerto Rico and to portray the many benefits of community policing programs that could be attained in U.S. territories and even in other countries. 





The police department has employed its telephone auto-dialer system prior to the airing of each Blueline show to let residents know that a show featuring their neighborhood would be televised and provided the specific time and date.  Also, the Department sends e-mail reminders of the next new show air-date to the many residents who have signed up via our website to receive police department information and to all city employees.  The Department also uses paid newspaper advertisements to the same end.   The show is then taped for rebroadcast daily on the city's cable-access television station at various times for one month.  Although many citizens may not have the opportunity to catch Blueline CPD “live”, they often view the program while "channel surfing" during the course of an entire month.  Likewise, most people work their computers at home on a regular basis (often daily) and can keep updated on Clearwater Police Department activities checking into their website.





Most cities that have cable television stations have some type of franchise agreement with the city and/or county.  Close examination of these franchise agreements can provide opportunities that require cable stations to provide access and utilization of their facilities, and, in some instances, financial support to develop a cable television show.  It is not that difficult to develop a theme and a script for such a show and there are often resources available from professional television stations to assist governmental organizations in getting started.  It creates an excellent mechanism for the Police Chief and/or the Mayor to focus building trust in the community and engaging residents to get them involved with their local police department.  





While numerous police departments produce a variety of television programs, what makes Clearwater’s program so innovative is its unyielding approach to marketing its department to City residents through education and information that will make them safer.
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