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The Human Resources Department researched automation of the fingerprint background screening process and decided to implement a 10 fingerprint live scan system to conduct the FBI based fingerprint background checks.  The City of Palm Bay selected a system that provided rapid auto image capture and real time user feedback and enabled the City’s Human Resources Department to transmit the fingerprint record electronically to FDLE and the FBI, with results being received back from both within 72 hours of transmission.  Cross Match 10-fingerprint live scan system provides high quality images, reduces rejection prints, and saves time and money in processing and administrative costs.

The City of Palm Bay is a fast growing city located on the East Coast of Central Florida.  As a result of the favorable socio-economic conditions the City’s population has rapidly increased in the last five years.  The rapid growth has resulted in an increased demand for the services provided by the City.  This increased demand for services in turn resulted in a critical need for streamlining the hiring process for our expanding workforce.

The City was not willing to compromise the level of service that it was providing to its citizens so retention and hiring of employees to provide those services was an essential element in maintaining the level of service.  The Human Resources Department began analyzing the process of acquiring new employees and looking for ways to improve the efficiency and shorten the time requirements in background screening and fingerprinting for prospective employees.  Upon review it was determined the bottleneck in the hiring process was the fingerprint criminal record check portion of the screening.  Fingerprint record check results were taking up to 4 to 6 weeks from Florida Department of Law Enforcement and 6 to 8 weeks from the FBI.
The system has exceeded expectations with the results returned not only within 72 hours but sometimes within several hours of the submission.  This system has reduced the time line of 6 – 8 week to 2 weeks for the entire hiring process.  
· Who has benefited from the innovation?  The City of Palm Bay’s departments, employees, prospective employees and residents have realized a significant benefit from the implementation of the electronic fingerprint background check.

· How was the innovation initiated and implemented?  In order to shorten the span of time the hiring process was taking, due to a lengthy processing time for criminal background fingerprint results, research was done on software enabling the City to abbreviate an 8 week timeframe to within 72 hours turnaround.  FDLE was contacted as to which software was best to use and whom they would certify enabling a smooth transition.  

· What risks were associated with planning and developing the innovation?  One of the risks we anticipated was that the software would not live up to the company’s performance promises.  Thus the additional expense would not have been beneficial.  The software has far exceeded our expectations and their promises.

· What was the environment in which the innovation was created and sustained?  The City of Palm Bay is a fast growing Municipality.  In order to keep up with the pace of growth within the City we needed to find a way that Human Resources could employ a new hire within 2 week’s.  The loss of manpower for any longer than that restricted most departments’ ability to complete project schedules and frequently daily work schedules.

· What were execution costs and savings?  The cost of the software, training and implementation was $15,000.  The savings continues to be realized through fewer lost work hours. Human Resources realize a savings in time to process each criminal background check, from 50 minutes per fingerprinted individual reduced to 15 minutes.  Results are e-mailed now whereas they were previously mailed through the US Postal Service.   Departments are able to employ and train new hires in a speedier turnaround time allowing fewer scheduling glitches.

· What lessons were learned that could be shared with other local governments?  Typically governments do not keep up with the latest technology, but in many cases that technology can help maintain the level of service required in today’s society.  Embrace technology and utilize its ability to streamline and/or replace a process that has become cumbersome in its manual state.

· Which department and/or individuals championed the innovation?  All of our City departments rely on Human Resources to hire new employees in a timely manner to fill their vacancies.  The City Manager and Deputy City Manager’s are strong advocates of technology enhancing or exchanging outdated manual processes.  

