The Alliance for Innovation is accepting applications from local governments that are interested in

presenting during the 14th Annual Transforming Local Government (TLG) conference, June 4-6, 2008 in Greenville, SC. The theme for the 2008 conference is

Creating Sustainable Futures: Global Issues/Local

Solutions.
2008 Presentation Categories

Submit a successful program, project or initiative in one of the following categories:

~ Environment

~ Economy

~ Social Equity and Community

~ Planning, Urban Design, Infrastructure

~ Organization and Finance

To Apply

Please submit the following to the Alliance for Innovation in electronic format only:
• A cover sheet with the information requested (below)

• A synopsis describing your project or service

• Answers to the “Components of Your Presentation”

Questions
In addition to a one-page synopsis, please answer the

following “Components of Your Presentation” questions.

Components of Your Presentation

Innovation/Creativity

How did you unleash or encourage creativity in order

to generate solutions? What ideas or opportunities emerged during your creative process? How did your program/concept stretch or improve the boundaries of ordinary governmental operations?

Quality Management

What quality management principles, tools, and procedures were applied to your service delivery?


Value Proposition

What customer needs and expectations were identified and fulfilled? How did your initiative improve access to your government? How has the health of your community

improved as a result?

Building Organizational Capacity

How did you remove the barriers to innovation? If you

incorporated critical thinking and problem solving

techniques, explain your execution process. If your project involved teams, describe the level of autonomy, i.e. setting goals, HR function, budget authority, etc. What

technological barriers did your organization overcome?

Management Philosophy and Culture

What philosophy, literature, or body of research influenced your service delivery? How is it evident in your program/concept?

Integrated Processes and Reengineering with the Use

of Technology

What new technologies were necessary and what methods and/or applications did you incorporate? What business processes were used during the development of your program/concept? Was an outside consultant used? If yes, please indicate the level of involvement and identify the firm.

Applicable Results and Real World Advice (required)

What are the applications you could share, that would be of value to other local governments (minimum of three)? What are the results/outcomes? If performance measures were used, indicate what they were within the category of

qualitative, quantitative, efficiency, effectiveness, or

workload statistics.

Submission

Applications are screened and each applying team

will be interviewed. Selected entries will be notified

by: Friday, October 31, 2007.

Please submit your information in electronic format

to: tlgconference@transformgov.org.

COVER SHEET

Presentation Category (Please Select One)

Environment



 Economy 

Social Equity and Community Planning, Urban Design, Infrastucture
 Organization and Finance

Title of Presentation:   Juvenile Detention Alternative Initiative (JDAI)





Jurisdiction: Washoe County, Nevada

 Project Leader: Mike Pomi




Presentation Team Members (if known) 










Street Address: 650 Ferrari McLeod Blvd.
 City/State/Zip: Reno, Nevada 89520



Phone: 775 325-7818 



 Fax: 775 325-7923





*Email: mpomi@washoecounty.us









*Mandatory, most communication will be transmitted by electronic messaging.
The JDAI model has proven to be an effective alternative for counties for four main reasons:
1. It is cost-effective

2. Improves public safety

3. Improves efficiency

4. Promotes good administration

The goals of JDAI are:

· Decrease the number of youth unnecessarily or inappropriately detained

· To reduce the number of youth who fail to appear in court or re-offend pending adjudication

· To redirect public funds towards effective juvenile justice processes and public safety strategies

JDAI achieves these goals through eight core strategies:

1. Intergovernmental collaboration

2. Making data-driven decisions

3. Using objective risk assessment instruments

4. Developing new detention alternatives

5. Expediting the flow of cases through the system

6. Reducing racial disparities through specific strategies aimed at eliminating bias

7. Improving conditions of confinement 

8. Handling “special” cases-technical probation violations, warrant, and youth pending placement-in new innovative ways

In Washoe County, our initiative began in 2004.  In 2006, we did an in-depth analysis in conjunction with the Youth Law Center in San Francisco, California on suspended commitment youth.  Out of that analysis we broke out two target areas to study; minority overrepresentation of Latino youth and female offenders in Washoe County.  I’ll present an over view of these studies and provide complete handouts at the presentation. 

Components of Your Presentation:

Innovation/Creativity

The development of the stakeholder workgroup of JDAI.  Engaging our community through presentations and describing the critical role of the court (Judicial “Leadership”). Increase financial efficiency of redirecting public funds to community based programming.  
Quality Management

Every decision point within the system is done through data analysis.  

Value Proposition

Decrease in detention population without jeopardizing community safety.  Increase in community programming as a result of our decreasing detention population.

Building Organizational Capacity

With the engagement of our stakeholder committee that includes the Family Court,  key community leaders and program administrators to develop an overall reshaping of Juvenile Justice within Washoe County.  The stakeholders, through data analysis directed all critical decisions through a process of group consensus, regarding all key policy changes. 

Management Philosophy and Culture

The overarching philosophy of the Juvenile Detention Alternative Initiative throughout our culture.

Integrated Processes and Reengineering with the Use of Technology

We continue to further develop our internal database, JCATS  (Juvenile Court Activity Tracking System).  We are working on integration with other youth serving organizations within Washoe County.

Applicable Results and Real World Advice

It’s cost effective, it improves public safety, it improves efficiency, and it promotes good administration in the juvenile justice system.

