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Synopsis: 
This year’s theme, “Imagining Innovation”, is exactly what Metro Parks Tacoma has done!  We imagined a way of aligning everything the District does, from traditional parks and recreation programs, facilities and services, to zoos and marinas, historic forts and pagodas, wildlife and nature centers, and conservatories and major festivals, into how they contribute to three Mission-Led Program areas.  Regardless of the number of departments, differing accreditation requirements and agencies, competing and conflicting interests, we are aligning around these three areas.
 We started the process with our Parks and Recreation Services Strategic Plan by identifying the three Mission-Led Program areas:

· Culture and Heritage

· Community Wellness and Active Living

· Nature and Environment

We worked with GreenPlay, LLC, to complete the alignment process using their innovative GRASP® Methodology (Geo-referenced Amenities Standards Process ) to create gap or saturation analysis for each area using all programs, facilities, and services in the map-like GRASP® Perspectives.  This graphically represents our level of service in each of the Mission-Led Service Areas so we can prioritize the Strategic Plan’s recommendations and actions, as well as make critical funding, expansion or omission decisions.
We were also able to map our demographic and market profile information to establish market niche.  The GRASP® Analysis and market profile maps lead to the completion of our annual Business Plans for our programs and facilities. The resulting Mission-Led Comprehensive Plan aligns very well with our Priorities of Government Budgeting process, which the State of Washington is doing.

While currently in the process, we plan to share the benefits of this process, the pitfalls, and the innovative ways to avoid them.
