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In 1979, the City of South Sioux City, Dakota County, & the South Sioux City Public School System established the oldest joint meeting of local property taxing authorities in the United States.  This cornerstone meeting was held to establish ways of working together to maximize the talents of governmental employees, share resources, & provide a means to save scarce taxpayer resources.   As a result of this meeting, representatives of the city, county, chamber of commerce & school district meet weekly to review each others agendas to identify measures to benefit the citizens of our area.  [image: image2.wmf] 


Agreements initially were small & easy to implement such as entering into an agreement to make the most of the volume buying of the county for sand & gravel for the city, for the city to stripe the parking lots for the schools, & for the schools to allow the city & county to purchase office paper from their contract.   This began to build a level of trust that has led to positive cooperative attitude that has led to numerous interlocal agreements that were recognized in the All America City Award & Nebraska Showcase Community Award.   
These intergovernmental projects include: 

YMCA - The city & county have agreed to provide $1,000,000 towards the construction of a new $5,250,000 facility that eliminated the need to do a $2,500,000 pool renovation by the city & school district.  Not only providing a better facility, but also reducing the cost to the taxpayers of operating a public swimming pool.
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Joint Community College & State College Campus - A novel approach to serve our educational needs has been announced with the City donating 55 acres of prime ground for the construction of a new joint campus between Wayne State College & Northeast Nebraska Community College.   This would not have been achievable without the support of the school & county to establish a Tax Increment Financing District.  [image: image4.wmf] 


Transit Route - By modifying a public transit route, the city enabled the school district to reduce its school busing program while increasing rider ship & fares for the transit system. 

Fifteen Field Regional Soccer Complex - A dream became reality with the construction of a 15 field soccer complex that provides for regional tournaments.  Over 1.5 million dollars was raised to provide this recreational opportunity for our citizens.  
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  The community worked diligently for a branding program & established the “Fat Cardinal” as part of a branding program.  Street signs, banners, shirts, hats, cups & even boxer shorts are adorned with this logo that provides enthusiasm for the city & is key to the promotional campaign to attract new businesses to the community.   Virtually every industry has expanded & new industrial areas are cropping up.    
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Law Enforcement Center - The public voters were very supportive of the establishment of a joint Law Enforcement Center for use by the city police, sheriff’s department, civil defense, highway patrol & dispatching services.   
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School Liaison Officers’ Program - Two police officers provide liaison services for the school system & are paid jointly by the city & school district.

School Bus Parking  - When vandalism & theft of gas became a concern to the school district, an agreement was reached to lease for $1, fenced city property for housing the buses & use of a city building for dispatching the buses.   

Fiber Optics - A 14 mile fiber optic ring encircles the City as a result of an agreement between the city & the school district.   This provides incredible opportunism for educational & public services.   The City of South Sioux City did receive the Public Technology Incorporated Small City Technology Award & the Civic.Com Award for its various technology programs.  

Lance Hedquist Technology Center - A 2.1 million dollar center was constructed as the state’s first speculative technology building; with funding from numerous state, federal & local agencies.   A new 1.2 million dollar addition has been added & is now the home of educational & private sector tenants.  [image: image8.wmf] 


Public Power - In the first of its kind, an agreement was reached between the Nebraska Public Power District & City of South Sioux City to merge forces – resulting in fewer employees, and less duplication of equipment  thus saving rate payers dollars. 

Rural Water Interconnect - The first state approved interconnect between public water systems occurred with the connection of the Dakota County Rural Water System with the City of South Sioux City that provides back-up water supply to each other in the case of an emergency.

Iowa – Nebraska Water Connection - A new water supply is now available as a result of a unique agreement between South Sioux City, NE & Sioux City, IA that enables the City of South Sioux City to have an additional source of water in case of emergency and for provision of water for our expanding community.  
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Tri-State Sewer - Serving 7 communities in 3 states, a joint facility made sense - saving the need to construct several plants & the problems associated with them  

Dakota County Interagency Team - This group of social service agencies, city, county, & school officials, has a proven track record of coordinating services for our area residents - primarily concentrating on the youth.  This agency was selected as a model by the state.

Mayor’s Youth Commission - This is an activity of the Dakota County Interagency Team that deals with teenage pregnancy, minority issues, services for elderly, mentoring & the highly successful teen court project.  
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Recycling - A central site has been established for recycling for many communities; increasing efficiency & volumes of products to sell.  A household hazardous waste interlocal agreement has just been implemented.

Fire Station #2 - With the city being bisected by a main line railroad; the need for a second fire & rescue station was evident.   The school board came forth with an offer to lease ideal land for $1 per year, enabling this project to be completed to better serve our citizens.

Tax Increment Financing - Where many cities face difficulties with the other units of government, South Sioux City seeks the advice & support from the school district & county; PRIOR  to the establishment of these districts.   As a result, nearly 40,000,000 dollars of new investments have occurred in areas that were previously distressed.  In addition, the city requested the county & school board to sit on the board to oversee these funds – to which the school named a person whom, is now chairman of this oversight committee.   

City Council Neighborhood Meetings in Schools - The city council held official council meetings in all 7 of the school buildings; meeting with teachers, citizens & PTA’s to discuss issues of importance to them.   This has resulted in changed time for garbage routes, new signage & street repairs.
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Community Attitude Survey – A project of the city, school & chamber of commerce in which every 3 years Wayne State College conducts a community attitude survey to identify community 
needs & attitudes.  This provides all the governmental units with direction for improvements.

Triple Tax - While many questioned placing 3 tax increases on the same ballot, city & school officials were confident when two ½ cent sales tax increases & a school bond issue were placed on the same ballot:   ½ cent for streets, ½ cent for capital improvements & property tax relief & a multimillion dollar school construction project.  Yet armed with the results of the community attitude survey, all passed by 70/3 margin.  

First County Sales Tax - The voter approval of a temporary sales tax occurred after months of negotiations between the city & the county.   The result was passage of three ballot issues; one for the city, one for areas outside of the city & one that was county wide.  Again, passage by over 70% was seen.   This comes after voters had 3 times rejected having the jail expansion paid by property taxes.   As part of this agreement, the county will utilize part of the money it saves for the construction of new roads to serve industrial areas outside of the city & to provide annual operation funds to the City’s new public library to serve the county residents as well.  

Keep America Beautiful Affiliate - The largest geographic Keep America Beautiful emerged from our area serving 14 counties & encouraging environmental  projects such as a straw bailed house, recycled tire road, tire bank stabilization, milk jugs to picnic tables recycling project, the first eco-path, tire amnesty day,  community clean day  & household hazardous waste program.
Governors’ Day Program – For nearly 30 years, the city, county, schools & chamber meet with the governor, state legislators & department heads to create policies & programs to help our city.

Washington Conference – For over 50 years, representatives of our 3 state areas try to build upon our 3 state congressional delegations to obtain federal funds for projects of local needs.  
 
While there are many more projects that have occurred, the clear message of success is the attitude that prevails & has set South Sioux City & Dakota County as models of intergovernmental cooperation.  I am pleased to submit for this prestigious award. [image: image12.wmf] 
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