
Dr. Thomas Reilly, Clark County Manager, merits the Award for Career Excellence in Honor of Mark E. Keane.
Dr. Reilly’s contributions to public service in Southern Nevada, ideology and approach to his work make him an exemplary local government administrator. Thom began his professional career in the human service and child welfare field as a child welfare worker, policy analyst and social service administrator. He earned a Master of Social Work as well as a Master and Doctorate of Public Administration. In the last ten years, Thom served as Deputy Administrator of the Nevada Division of Child and Family Services and as County Chief Administrative Officer responsible for administrating and planning the county’s legislative initiatives, franchise agreements, emergency management, policy and program development and strategic planning initiatives. Subsequently, he accepted a position as an Associate Professor at the University of Nevada Las Vegas (UNLV) teaching in both the Social Work and Public Administration departments. Although he did not envision himself as a County Manager at the onset of his career, the culmination of his education, experience and talent as a manager led to his appointment in 2001 as County Manager of Clark County. 

Thom embodies democratic values in his ideological as well as practical approach to his work. His constant efforts to create a regional political culture that views citizens as the primary source of political power and agents of change have manifested into creative and successful multi-agency partnerships, community taskforces, and collaborative efforts and programs to research opportunities for positive change, and identify and implement the strategy that best fits our unique community. Not only does Thom’s approach foster open and democratic governance, but it also maximizes the effectiveness of our elected officials by enhancing communication and understanding between citizens and the Board of County Commissioners.
The partnerships Thom leads are characterized by openness and inclusiveness and focus on solving especially complex problems creatively. For example, under his direction, the County assembled a diverse group of individual citizens and groups with opposing views to evaluate the benefits and drawbacks of growth and its impact on the Las Vegas Valley.  The Growth Task Force was formed and over an 18-month period, several tangible recommendations were presented and adopted by the community for implementation. The taskforce made specific recommendations focusing on urban design, including amending land-use regulations to include mixed-use developments, encouraging infill development, identifying prime areas for infill and redevelopment, expanding the mass transportation system to include rapid transit and light rail options, and pre-packaging affordable housing deals through land acquisition, planning and special handling. Recommendations were also made to address natural resources conservation, public facilities planning and intergovernmental coordination.

Another example of Thom’s commitment to social equity and respect for community members as individuals was the creation of the University Medical Center Citizen’s Taskforce. Following a financial crisis at the community’s only public hospital, Thom directed and supervised the development of a citizen’s taskforce that analyzed options ranging from providing services to the uninsured to closing the hospital all together. Over a two-year period, the taskforce decided that the University Medical Center was an asset to the community and developed a set of strategies to preserve the hospital. To demonstrate the hospital’s comeback, in fiscal year 2002, UMC experienced a 28 percent increase in total self/no pay patients, resulting in a $7.1 million increase in unreimbursed costs. UMC sustained a $22 million operating loss in 2002. As the only public hospital in Southern Nevada, UMC is the community’s medical safety net, treating the vast majority of uninsured patients. The County infused UMC with $38 million to offset the operating losses and provide funds to reduce outstanding obligations. Through continued collaboration between UMC, County Management and the Board, the hospital’s County subsidy, budgeted at $15 million in Fiscal Year 2005, was reduced to $13.5 million in Fiscal Year 2006.  Numerous cost-containment measures were successfully developed for a financial recovery plan that did not diminish quality of care nor abandon the uninsured. 

Dr. Reilly prioritizes elected official-constituent communication and constantly pursues avenues to enhance the effectiveness of our Board of County Commissioners by convening citizens and Board members. For example, Thom has led an ambitious performance initiative that links and integrates County organizational outcomes, community indicators, strategic plans, and budgets to create a comprehensive, results-focused management and measurement system. The performance measurement and management program increases access to information and assimilates and analyzes data to enable quick issue-identification and action.  This systems approach will allow the Board to direct limited resources more efficiently and make decisions based on direct community input. 

Southern Nevada, like most regions its size, is confronted by numerous challenges. Thom has initiated not only citizen groups to address these complex issues, but he has called together regional, multi-jurisdictional partners and recognizes the importance of getting agencies to work together. Recently, Thom directed County staff to form two other citizen/community groups; one to tackle Affordable/Workforce Housing and the other to address the Valley’s fuel delivery system and determine viable options to strengthen future fuel supplies. Both issues transcend jurisdictional boundaries and require a regional response.

All of these exemplify Dr. Reilly’s value of democratic principles, commitment to enhancing the effectiveness of our Board of County Commissioners, and his dedication to developing creative and successful programs by providing opportunities for citizen participation and communication.  


Dr. Reilly’s leadership skills and management style are directly related to his efforts to develop a new political culture in this region. His management style is typified by his approachability and accessibility. He communicates often and directly with the County workforce and has established several on-going venues to encourage open communication channels and the exchange of ideas, as well as to keep employees informed of current issues affecting the County and the community. For example, Thom personally sends monthly, county-wide e-mails to all employees reporting on County events and issues; he holds bi-monthly breakfasts to chat informally with randomly selected employees; and visits departments regularly to meet with staff to discuss plans for the future and answer questions. In addition, Thom continuously communicates with the community via individual meetings, public speaking engagements and by attending community events. 


Another characteristic that makes Dr. Reilly’s management style unique is the way he views the role of government. In his communications with County staff, community members, and other leaders, he has sent a consistent message that, as discussed by Kirlin, 1996, the central role of local government is not necessarily to deliver services, but to create opportunities that encourage collective action among individuals, groups and organizations. Thom leads by example bringing the appropriate people together, and providing them with accurate and up-to-date information to address community problems, which is part of his broad effort to change how government and citizens interact.


The complex nature of many issues facing our community requires the collective effort of government, businesses, civic groups, faith-based organizations and citizens.  Thom’s management style emphasizes government’s role as ‘convener,’ instead of the solver of all problems, which has promoted and enhanced community decision-making and can be directly attributed to building trust between local government and citizens throughout the region.


In closing, Thom Reilly has made innumerable contributions to government administration in Southern Nevada. In an effort to change the regional political culture, he restlessly upholds open and inclusive governance that recognizes citizens as agents of change, maximizing communication between citizens and decision makers and enhancing the effectiveness of our elected officials. Through his mastery of communication, leadership and management, he has designed multiple community taskforces and stakeholder-working groups resulting in citizen-led programs in which people find value and that address problems creatively. 
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