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In the fall of 2007, a local business owner leased his large martial arts studio out to a group of citizens from the Kansas City Missouri area for a large celebration.  The party suddenly ended, however, when a running gunfight broke out during the event between some of the party attendees; injuring 3 of the youth in attendance and scattering over 100 people out of the building and into the parking lots.  Only a few months later, a young woman was a victim of a carjacking which resulted resulting in a serious gunshot injury to her face.  Such events had never occurred in the large suburban community of Lee’s Summit, Missouri, before these incidents; which left the City of Lee’s Summit concerned that such events could begin happening more frequently if something wasn’t done.  In response to these events and several others which followed, the City of Lee’s Summit formed the Safe Community Task Force.  

The committee was created to answer a singular question: “Are there any processes or programs that could be implemented or altered that would help sustain the current quality of life or minimize crime in our community?”  Safety has always remained at the top of the priority list for the community of Lee’s Summit; therefore a crime spree of this nature did not seem to fit in with the safe image that the City of Lee’s Summit had maintained for many years.  In order to achieve a broad perspective of the issues at hand, the Mayor requested that the Safe Community Task force be a comprehensive team with members from several City departments.  The committee is composed of representatives from the Police, Codes Administration, Planning & Development, Water Utilities, Law, Public Works, and Administration Departments.    From the beginning, the committee developed three focus areas:  new development, existing development and community-oriented policing.
New Development

The New Development focus area addressed the safety and security of future residential, commercial and industrial developments.  By improving the City Code of Ordinances on new development and implementing new building code standards, the City worked to address the level of security in new developments in Lee’s Summit.   By requiring this increased level of security during the construction phase, the City was able to reduce the costs for such measures for homeowners and businesses in Lee’s Summit.  Crime prevention measures that can be incorporated into a new development during construction are much less costly than adding improvements after the fact.
This new standard enhanced the level of security in residential structures by requiring improved locks on doors and windows and encouraging designs for buildings using the physical environment to passively deter crime.  One strategy utilized in commercial developments included amendments to the Unified Development Ordinances (UDO) to support crime reduction efforts.  
Certain uses that are known to have a higher tendency or higher susceptibility for crime are considered “Conditional uses” and include special conditions to be incorporated into their particular use.  Crime Prevention Through Environmental Design (CPTED) principles       

The Safe Community Task Force met on three separate occasions with the owners of convenience stores; check cashing, title loan and unsecured loan businesses; and the banks and savings and loan businesses.  Each meeting was productive as the Task Force shared the proposed amendments and received positive feedback.  Many of the proposed conditions are already being utilized by the various business groups.

One unique feature proposed in the amendments is that, in the event of a robbery, the affected business owner must contact the Police Department to set up a meeting to review security measures to determine steps to be taken to help deter future robberies from occurring.  In the event of an additional robbery, where the recommendations have not been implemented from the previous robbery, it provides that grounds may exist for revocation of the business license.
Existing Development

Measures taken on existing development include the adoption of the Abandoned Residential Property registration that addresses properties in foreclosure, and increasing public awareness and public relations throughout the community.   Staffing within Codes Administration has been restructured which resulted in the ability to dedicate an additional Neighborhood Services officer to be more responsive to neighborhood and community needs. The Codes Administration and Police departments have also developed a joint program that is utilized to promote and encourage safe and well maintained neighborhoods.  
Community Policing

To further build upon our community policing efforts, seven new officers have been funded in the first of a three-year program to add a total of 21 additional officers. This will lead to an increase in the number of patrol districts and a reduction of the geographical area for the existing seven districts. In addition, bike and foot patrols will be utilized to improve police visibility in neighborhoods, business sections, and city parks. Future initiatives include the development of Crime Prevention through Environmental Design concepts (CPTED) for non-residential developments and a Neighborhood Services “Ride-a-long” program for those citizens that would like to learn more about maintaining safe, high quality neighborhoods. For more information, call Officer Wiesemann at (816) 969-1708.
