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Presentation Components
Innovation/Creativity

· The creation and development of the Hampton Citizens’ Unity Commission has improved the organization of the City of Hampton by the following:
· Creating a more harmonious work environment due to education/training for city’s workforce by the CUC staff
· Increasing the understanding of citizens regarding our increasing diverse community
· Increasing citizens and city employees to more effectively communicate across lines of diversity that tend to separate people
· Decreased incidents of culturally or racially based conflict in our workplaces and community
· Increased satisfaction of citizens with the city’s efforts to appreciate diversity, as reflected in the 2008 Hampton Citizen Survey
· The following technologies were instrumental in the creation and development of the Hampton Citizens’ Unity Commission:
· The advent of email technology during the creation of the CUC was especially helpful in communicating rapidly changing information to large numbers of people
· In addition to email, the city-owned television station – Channel 47 – was also helpful in keeping the public informed regarding community meetings and forums and assisted greatly in garnering greater participation
· We have made increased use of the CUC website over the years, informing city employees and citizens of activities and events of the CUC
· For the past four years we have had an electronic version of our quarterly newsletter – Diversity Matters – allowing us to reach more people more effectively and timely, while reducing printing cots
· The CUC is currently exploring ways to use social media as a means of reaching different segments of our population with the mission and work of the CUC
· In the early creation and formation of the CUC, the City of Hampton contracted the services of Michele Woods Jones of leAun Consulting Services for the following:
· Program consultation and development
· Small and large group facilitation
· Data gathering and reporting
· Group facilitation training
· Conflict resolution training
· Contact information:
Michele Woods Jones

leAun Consulting Services

1 Sutton Place

Hampton, VA  23666

757-826-2421

leaun@cox.net
Citizen Outcomes

· A Community Life Study was conducted by Continental Research Associates, Inc., in response to issues raised by the Charter Review Commission that actually pre-dated the formation of the CUC.  This study was based upon a community-wide telephone survey conducted in 1996 to provide the Charter Review Commission with a snapshot of the community’s views on diversity.  Below are some keys issues uncovered by the survey:
· Substantial disparity between the answers to many of the questions and the disparity appeared to be race-based
· Poor communication within the city
· Little or no opportunities for people of different races, cultures, religions, etc. to meet and learn about each other

· Since the creation of the CUC, the above and related issues have been addressed consistently over the years in the following ways:

· Participation in membership in the CUC has given “voice” to some groups that had felt “left out” or “ignored” previously, thereby giving them direct access the local government
· Increased civic engagement through such CUC-sponsored activities as: Study Circles, Hampton Unites and the Hampton Diversity College has allowed a venue for more people to engage in community dialogue

· The activities of the CUC and others has dramatically increased the number of opportunities for citizens of all cultures, races, religions, ages, genders, etc. to gather together in a safe environment to learn about and from each other, thereby decreasing opportunities for misunderstanding or miscommunication

· A follow-up survey commissioned by the CUC in 2007 Kyshawn Smith of K.W.A.N.T. Solutions pointed to several areas of improvement in community life, while still showing areas of disparity based on race, ethnicity and economic status
Applicable Results and Real World Practicality

· Practical applications we will share:
· Community-wide dialogue is achievable and beneficial

· Civic engagement around diversity related topics pays dividends 

· How to create, develop and sustain a diversity education program within a local government

· This program could be easily replicated in most local governments with some adjustments for local applications and needs

· We will share the following results:

· Sustained participation over time

· Diversity embraced as a community asset

· Improved citizen satisfaction with city’s diversity efforts

· Increased “cultural competency” of hundreds of citizens and city employees

· Performance measures:

· 2008 Citizen Satisfaction Survey

· Hampton Diversity College Program feedback forms

· Hampton Diversity College Program “pre-course” and “post-course” diversity self assessments

Case Study Presentation

· Our case study will include the following:

· Brief opening video presentation of the CUC “ad” from a recent public television program broadcast

· PowerPoint presentation of the overview of the case study including photos of events and programs

· Personal testimonials from citizen and city-employee participants on video

· Handout materials to include copy of PowerPoint presentation and associated materials

· Contact information for those that we to receive additional information
Hampton Citizens’ Unity Commission (Synopsis)
In 1995, the Hampton City Council appointed a group of citizens to look at diversity issues within the city.  Two years and several studies and many meetings and forums later, this group, called the Citizens’ Unity Commission I (CUC I), recommended that the city establish an ongoing community-based advisory group to carry this group’s diversity work forward.  As a result, on February 26, 1997, Hampton City Council approved the recommendations and implementation plan for the creation of the Hampton Citizens’ Unity Commission (CUC).  The recommendations and implementation plan called for a two-prong approach to dealing with the diversity issues that were encountered during the research, surveying and public forums conducted under CUC I.  The two-prong approach consisted of a proactive component and a reactive component.  That approach was adopted by City Council thus creating the CUC.
As Hampton was preparing to update its Strategic Plan in 1996-1997, five critical issues were identified by citizens that would guide the plan: Healthy Families; Healthy Neighborhoods, Healthy Business Climate; Healthy Region and Customer Delight.  From the series of surveys and public forums conducted by CUC I, citizens identified two more issues for inclusion in the plan: Healthy Schools and Healthy Race Relations.  The creation of the CUC was Hampton’s direct response to community concerns about the nature and well-being of relationships among its increasingly diverse population.  In support of the Healthy Race Relations initiative, the CUC was appointed, funded and staffed.  The Executive Management Team agreed to support the new CUC.
One of the most creative and innovative concepts involved in the creation and development of the CUC was the two-pronged approach: a proactive component and a reactive component.  This unique and innovative design has paid many dividends to our community over the past ten years.

Proactively, a standing CUC, composed of twenty citizens (four of which are students) designs and implements programs to help citizens appreciate and value the diversity of Hampton.  These proactive efforts fall into two major categories: creating opportunities for citizens to interact and explore their similarities and differences and creating educational and dialogue opportunities for citizens to discuss the full range of diversity issues in the community.  A list of these programs is included at the end of this report.
The proactive component of the CUC has been honored with the following awards:

· City Cultural Diversity Award – March 7, 1999

First Place Winner: Population category: 100,001 – 400,000

March 7, 1999

· 2000 Innovation Award – December 9, 2000

“Undoing Racism: Fairness and Justice in America’s Cities and Towns”


National League of Cities

· City Cultural Diversity Award – March 13, 2005

National League of Cities


First Place Winner: Population category: 100,001 – 400,000
· Outstanding Achievement in Local Government Innovation Award – June 7, 2007
Alliance for Innovation
To respond reactively, the Ad Hoc Leadership Group (AHLG) was created.  Composed of widely recognized and credible community leaders, the AHLG reviews any incident(s) that threatens to be divisive to the community and recommends action to City Council and the CUC.  The AHLG has as its responsibilities the following:
· Data gathering

· Identifying the themes

· Clarifying information and dispelling rumors

· Building bridges within the community

· Offer options/recommendations to City Council, CUC and/or other organizations

The AHLG was established by City Council in September of 1988 and meets to train and develop procedures for how it would handle a situation if the Mayor were to activate it.  Only the mayor can activate the AHLG, on the recommendation of the Executive Director of the CUC.  Members of the AHLG are appointed by City Council.  The AHLG is separate and independent from the CUC, yet both components come under the direction of the Executive Director of the CUC.  Both groups meet regularly.
The AHLG was “activated” for the first time on July 31, 2001 by Mayor Mamie Locke, in response to a police-related shooting that occurred on July 27, 2001.  The AHLG conducted a series of public meetings, met with a wide variety of neighborhood, civic, and religious groups and published three installments of questions and answers the local newspaper.   The AHLG also met with several law enforcement and justice officials, including the Chief of Police, City Attorney and the Commonwealth’s Attorney.  On May 22, 2002 the AHLG presented its Final Report to City Council in a public presentation.

Upon presentation of the Final Report, Mayor Locke proclaimed the AHLG was ‘”deactivated” and returned to its “stand-by status”.  The AHLG continues to meet and train and further develop skills and procedures in the event of any future “activation”.

The AHLG was awarded the following in recognition of their outstanding service during their “activation”:

· 2002 City Cultural Diversity Award – March 10, 2002

National League of Cities


First Place Winner: Population category: 100,001 – 400,000

Twelve years after its creation, the CUC and AHLG continue to provide innovative and creative services to the ever-changing population of Hampton, Virginia.  Over, the years we have been contacted by many cities, towns and counties throughout the nation regarding our unique response to our community’s diversity.  The National League of Cities has listed some of our programs on their website as “Best Practices”, allowing other localities to learn from our work and our experiences.  To the best of our knowledge, Hampton remains one of only a very small number of localities in the United States to have such a citizen-based organization as an integral component of local government.  Hampton has not been impacted by major, negative experiences related to race and culture, unlike many other cities.  One major reason for this is the innovative, proactive stance of our leaders in foreseeing the critical need for investment in building upon one of Hampton’s greatest assets – our human diversity.

In January of 2003, the City of Hampton began to review and update the 1998 Hampton Strategic Plan and the 1989 Comprehensive Plan.  This was an effort to take a fresh look at what directions the community needed to take in order to achieve its vision for the city.  This effort would eventually result in the Hampton Community Plan.  After several months, the Healthy Race Relations Community Focus Group agreed that the Healthy Race Relations critical issue had actually developed into a broader and more comprehensive Healthy Diverse Community.  This change was made to reflect Hampton’s new reality that our community was growing very diverse in many other ways, as well as racially.  Hampton’s demographics reflect changes that reflect the following issues: age, gender, income, religion, culture and education, as well as race.    We continue to grow and adapt as our community grows and changes.  The Healthy Diverse Community component remains to this day one of the eight critical issues that Hampton has identified as being a key element of the Hampton Community Plan.
The preamble to the Healthy Diverse Community section of the Hampton Community Plan states: 

“Hampton is a city rich with human diversity.  Our people bring many diverse gifts from different races, cultures, religions and backgrounds.  As Hampton continues to grow toward our vision of being the most livable city in Virginia, our people must see our rich diversity as a unifying force for our future economic and social development.”
The Healthy Diverse Community preamble sites the following as our vision:

“Hampton will thrive as a diverse community which celebrates, supports, and encourages positive people-to-people relations as a foundation for community success.”

The Healthy Diverse Community plan lists the following goals:

1. The community perceives multicultural/multiracial relationships as being essential to the quality of life in Hampton.
2. People demonstrate their value and appreciation for diversity in their daily lives.
3. Employers, service providers, and community leaders are culturally sensitive, fair, and just in education, and city services, including law enforcement and criminal justice.
4. Multicultural/multiracial diversity is celebrated as one of the city’s best assets and a major competitive advantage.
5. All areas of the city are safe and welcoming to all people.
The following programs, celebrations and activities are some of the proactive ways in which the CUC attempts to reach the goals of the Healthy Diverse Community Plan:

· Creation, development and support of the nationally-recognized Hampton Diversity College (Level I) program, which has graduated 394 “Hampton Diversity Champions” since it’s beginning in February 2004

· Creation, development and support of the advanced-level Hampton Diversity Leadership Academy (Level II) program, which has graduated 190 “Hampton Diversity Leaders”, since it’s beginning in February 2006
· Creation, development and support for the advanced-level Hampton Diversity Facilitator Training Institute (Level III) program, which has graduated 16 Hampton Diversity Facilitators, since its inception in late 2008
· Creation and distribution of a quarterly newsletter – Diversity Matters – 
· Creation and distribution of the Hampton Pledge
· Creation, development and support of the Opening the Book on Diversity 

book discussion group in partnership with the Hampton Public Library
· Plan and conduct an annual Hampton Unity Awards Program recognizing and honoring organizations, businesses, individuals and initiatives for outstanding work to encourage respect and celebrate diversity within the community – 32 awardees have honored with the Unity Award since it’s beginning in 2000

· Provide technical assistance, staff development and diversity education/training to area businesses, nonprofit organizations, schools, faith communities, etc.
· Maintain the Diversity Resource Center, providing books, periodicals, videos and other diversity materials to loan to the public

· Co-sponsor the annual International Children’s Festival in partnership with Hampton Department of Parks and Recreation, Coalition for Youth and Hampton City Schools – started in 2001, 2009 attendance was estimated at over 12,000
· Sponsor and conduct community-wide, cross-racial, cross-cultural dialogue/action on cultural and racial relations and diversity with more than 300 participants
· Conduct Diversity/Inclusion Training for Hampton Police Division
· Sponsored Hampton Unites 2006 in partnership with Hampton Family YMCA and Hampton City Schools in September 2006 – over 32,000 citizens participated, all 34 Hampton City Schools and over 22,000 students participated
· Since August of 2008, we have conducted Diversity/Inclusion Training for more than 100 police officers, sheriff’s deputies, EMT, fire and rescue, and hospital personnel as members of H-NNCSB Crisis Intervention Team (CIT).
As a result of these efforts, we have seen a marked improvement in the Healthy Race Relations/Diversity questions on the City of Hampton’s City Services Survey.  In 2001, 67% of citizens surveyed responded positively to questions regarding the city’s efforts in diversity.  Our most recent study conducted in 2008, showed that 85% of citizens surveyed responded positively, an increase of 26.8% since 2001.
Proof of our success with individuals resides in our “pre-course” and “post-course” diversity self assessment tool which is used in each of major diversity/inclusion trainings.  The results show measurable changes in self-perceived “cultural competency”.  We also employ a session “feedback form” that also documents substantial growth in cultural understanding for program participants.
The above are but some of the many efforts made by the commissioners, volunteers and staff of the Hampton Citizens’ Unity Commission to ensure that Hampton becomes and remains a Healthy Diverse Community.
