
AGREEMENT FOR PROFESSIONAL SERVICES PRIVATE 

(Under $25,000 Total Compensation)

This Agreement made and entered on the date hereinafter stated, between the CITY OF ASPEN, Colorado, ("City") and NATIONAL RESEARCH CENTER INC., ("Profession​al").


For and in consideration of the mutual covenants contained herein, the parties agree as follows:

1.

Scope of Work.  Professional shall perform in a competent and professional manner the Scope of Work as set forth at Exhibit "A" attached hereto and by this reference incorporated herein. 

2.

Completion.  Professional shall commence work immediately upon receipt of a written Notice to Proceed from the City and complete all phases of the Scope of Work as expeditiously as is consistent with professional skill and care and the orderly progress of the Work in a timely manner. The parties anticipate that all work pursuant to this agreement shall be completed no later than October 30, 2009. Upon request of the City, Professional shall submit, for the City's approval, a schedule for the perfor​mance of Professional's services which shall be adjusted as required as the project proceeds, and which shall include allowanc​es for periods of time required by the City's project engineer for review and approval of submissions and for approvals of authorities having jurisdiction over the project. This schedule, when approved by the City, shall not, except for reasonable cause, be exceeded by the Professional.

3.

Payment.  In consideration of the work performed, City shall pay Professional on a time and expense basis for all work performed. The hourly rates for work performed by Professional shall not exceed those hourly rates set forth at Exhibit “B” appended hereto. Except as otherwise mutually agreed to by the parties the payments made to Professional shall not initially exceed 
$12,205.00 . Professional shall submit, in timely fashion, invoices for work performed. The City shall review such invoices and, if they are considered incorrect or untimely, the City shall review the matter with Professional within ten days from receipt of the Professiona​l's bill.

4.

Non-Assignability.  Both parties recognize that this contract is one for personal services and cannot be transferred, assigned, or sublet by either party without prior written consent of the other. Sub-Contracting, if authorized, shall not relieve the Professional of any of the responsibilities or obligations under this agreement. Professional shall be and remain solely responsible to the City for the acts, errors, omissions or neglect of any subcontractors officers, agents and employees, each of whom shall, for this purpose be deemed to be an agent or employee of the Professional to the extent of the subcontract. The City shall not be obligated to pay or be liable for payment of any sums due which may be due to any sub-contractor.

5.

Termination. The Professional or the City may terminate this Agreement, without specifying the reason therefor, by giving notice, in writing, addressed to the other party, specifying the effective date of the termination. No fees shall be earned after the effective date of the termination. Upon any termination, all finished or unfinished documents, data, studies, surveys, drawings, maps, models, photographs, reports or other material prepared by the Professional pursuant to this Agreement shall become the property of the City. Notwith​standing the above, Professional shall not be relieved of any liability to the City for damages sustained by the City by virtue of any breach of this Agreement by the Professional, and the City may withhold any payments to the Professional for the purposes of set-off until such time as the exact amount of damages due the City from the Professional may be determined.

6.

Covenant Against Contingent Fees. The Professional warrants that s/he has not employed or retained any company or person, other than a bona fide employee working for the Profession​al, to solicit or secure this contract, that s/he has not paid or agreed to pay any company or person, other than a bona fide employee, any fee, commission, percentage, brokerage fee, gifts or any other consideration contingent upon or resulting from the award or making of this contract.

7.

Independent Contractor Status.  It is expressly acknow​ledged and understood by the parties that nothing contained in this agreement shall result in, or be construed as establishing an employment relationship.  Professional shall be, and shall perform as, an independent Contractor who agrees to use his or her best efforts to provide the said services on behalf of the City.  No agent, employee, or servant of Professional shall be, or shall be deemed to be, the employee, agent or servant of the City.  City is interested only in the results obtained under this contract.  The manner and means of conducting the work are under the sole control of Professional.  None of the benefits provided by City to its employees including, but not limited to, workers' compensa​tion insurance and unemployment insurance, are available from City to the employees, agents or servants of Professional.  Professional shall be solely and entirely responsible for its acts and for the acts of Professional's agents, employ​ees, servants and subcontrac​tors during the performance of this contract.  Professional shall indemnify City against all liability and loss in connection with, and shall assume full responsibility for payment of all federal, state and local taxes or contributions imposed or required under unemployment insurance, social security and income tax law, with respect to Professional and/or Professional's employees engaged in the performance of the services agreed to herein.

8.

Indemnification.  Professional agrees to indemnify and hold harmless the City, its officers, employees, insurers, and self-insurance pool, from and against all liability, claims, and demands, on account of injury, loss, or damage, including without limitation claims arising from bodily injury, personal injury, sickness, disease, death, property loss or damage, or any other loss of any kind whatsoever, which arise out of or are in any manner connected with this contract, if such injury, loss, or damage is caused in whole or in part by, or is claimed to be caused in whole or in part by, the act, omission, error, professional error, mistake, negligence, or other fault of the Professional, any subcontractor of the Professional, or any officer, employee, representa​tive, or agent of the Professional or of any subcontrac​tor of the Professional, or which arises out of any workmen's compensation claim of any employee of the Professional or of any employee of any subcontrac​tor of the Professional. The Professional agrees to investigate, handle, respond to, and to provide defense for and defend against, any such liability, claims or demands at the sole expense of the Professional, or at the option of the City, agrees to pay the City or reimburse the City for the defense costs incurred by the City in connection with, any such liability, claims, or demands. If it is determined by the final judgment of a court of competent jurisdic​tion that such injury, loss, or damage was caused in whole or in part by the act, omission, or other fault of the City, its officers, or its employees, the City shall reimburse the Profes​sional for the portion of the judgment attributable to such act, omission, or other fault of the City, its officers, or employees.

9.

Professional's Insurance.  (a)  Professional agrees to procure and maintain, at its own expense, a policy or policies of insurance sufficient to insure against all liability, claims, demands, and other obligations assumed by the Professional pursuant to Section 8 above. Such insurance shall be in addition to any other insurance requirements imposed by this contract or by law. The Professional shall not be relieved of any liability, claims, demands, or other obligations assumed pursuant to Section 8 above by reason of its failure to procure or maintain insurance, or by reason of its failure to procure or maintain insurance in suffi​cient amounts, duration, or types.


(b)  Professional shall procure and maintain, and shall cause any subcontractor of the Professional to procure and maintain, the minimum insurance coverages listed below. Such coverages shall be procured and maintained with forms and insurance acceptable to the City. All coverages shall be continuously maintained to cover all liability, claims, demands, and other obligations assumed by the Professional pursuant to Section 8 above. In the case of any claims-made policy, the necessary retroactive dates and extended reporting periods shall be procured to maintain such continuous coverage.



(i)
Worker's Compensation insurance to cover obliga​tions imposed by applicable laws for any employee engaged in the performance of work under this contract, and Employers' Liability insurance with minimum limits of FIVE HUNDRED THOUSAND DOLLARS ($500,000.00) for each accident, FIVE HUNDRED THOU​SAND DOLLARS ($500,000.00) disease - policy limit, and FIVE HUNDRED THOUSAND DOLLARS ($500,000.00) disease - each employee. Evidence of qualified self-insured status may be substituted for the Worker's Compensation requirements of this paragraph.



(ii)
Commercial General Liability insurance with minimum combined single limits of ONE MILLION DOLLARS ($1,000,000.00) each occurrence and ONE MILLION DOLLARS ($1,000,000.00) aggregate. The policy shall be applicable to all premises and operations. The policy shall include coverage for bodily injury, broad form property damage (including completed operations), personal injury (including coverage for contrac​tual and employee acts), blanket contractual, independent contractors, products, and completed operations. The policy shall contain a severability of interests provision.



(iii)
Comprehensive Automobile Liability insurance with minimum combined single limits for bodily injury and property damage of not less than ONE MILLION DOLLARS ($1,000,​000.00) each occurrence and ONE MILLION DOLLARS ($1,000,00​0.00) aggregate with respect to each Professional's owned, hired and non-owned vehicles assigned to or used in perfor​mance of the Scope of Work. The policy shall contain a severability of interests provision. If the Professional has no owned automo​biles, the requirements of this Section shall be met by each employee of the Professional providing services to the City under this contract.



(iv)
Professional Liability insurance with the minimum limits of ONE MILLION DOLLARS ($1,000,000) each claim and ONE MILLION DOLLARS ($1,000,000) aggregate.


(c)  The policy or policies required above shall be endorsed to include the City and the City's officers and employees as addition​al insureds. Every policy required above shall be primary insur​ance, and any insurance carried by the City, its officers or employees, or carried by or provided through any insurance pool of the City, shall be excess and not contributory insurance to that provided by Professional. No additional insured endorsement to the policy required above shall contain any exclusion for bodily injury or property damage arising from completed operations. The Profes​sional shall be solely responsible for any deductible losses under any policy required above.


(d)  The certificate of insurance provided by the City shall be completed by the Professional's insurance agent as evidence that policies providing the required coverages, condi​tions, and minimum limits are in full force and effect, and shall be reviewed and approved by the City prior to commencement of the contract. No other form of certificate shall be used. The certifi​cate shall identify this contract and shall provide that the coverages afforded under the policies shall not be canceled, terminated or materially changed until at least thirty (30) days prior written notice has been given to the City. 


(e)  Failure on the part of the Professional to procure or maintain policies providing the required coverages, conditions, and minimum limits shall constitute a material breach of contract upon which City may immediately terminate this contract, or at its discretion City may procure or renew any such policy or any extended reporting period thereto and may pay any and all premiums in connection therewith, and all monies so paid by City shall be repaid by Professional to City upon demand, or City may offset the cost of the premiums against monies due to Professional from City.


(f)  City reserves the right to request and receive a certified copy of any policy and any endorsement thereto.


(g)  The parties hereto understand and agree that City is relying on, and does not waive or intend to waive by any provision of this contract, the monetary limitations (presently $150,000.00 per person and $600,000 per occurrence) or any other rights, immuni​ties, and protections provided by the Colorado Governmental Immunity Act, Section 24-10-101 et seq., C.R.S., as from time to time amended, or otherwise available to City, its officers, or its employees.

10.

City's Insurance.  The parties hereto understand that the City is a member of the Colorado Intergovern​mental Risk Sharing Agency (CIRSA) and as such participates in the CIRSA Proper​ty/Casualty Pool. Copies of the CIRSA policies and manual are kept at the City of Aspen Finance Department and are available to Professional for inspection during normal business hours. City makes no representations whatsoever with respect to specific coverages offered by CIRSA. City shall provide Professional reasonable notice of any changes in its membership or participation in CIRSA.

11.

Completeness of Agreement.  It is expressly agreed that this agreement contains the entire undertaking of the parties relevant to the subject matter thereof and there are no verbal or written representations, agreements, warranties or promises pertaining to the project matter thereof not expressly incor​porated in this writing.

12.

Notice.  Any written notices as called for herein may be hand delivered to the respective persons and/or addresses listed below or mailed by certified mail return receipt requested, to:


City:





Professional:


City Manager




Thomas Miller


City of Aspen




National Research Center, Inc. 

130 South Galena Street


2005 30th Street



Aspen, Colorado 81611


Boulder, CO 80301
                              

13.

Non-Discrimination.  No discrimination because of race, color, creed, sex, marital status, affectional or sexual orientation, family responsibility, national origin, ancestry, handicap, or religion shall be made in the employment of persons to perform services under this contract.  Professional agrees to meet all of the requirements of City's municipal code, Section 13-98, pertaining to non-discrimination in employment. 

14.

Waiver. The waiver by the City of any term, covenant, or condition hereof shall not operate as a waiver of any subsequent breach of the same or any other term. No term, covenant, or condition of this Agreement can be waived except by the written consent of the City, and forbearance or indulgence by the City in any regard whatsoever shall not constitute a waiver of any term, covenant, or condition to be performed by Professional to which the same may apply and, until complete performance by Professional of said term, covenant or condition, the City shall be entitled to invoke any remedy available to it under this Agreement or by law despite any such forbearance or indulgence.

15.

Execution of Agreement by City. This agreement shall be binding upon all parties hereto and their respective heirs, executors, administrators, successors, and assigns. 

16.

 Illegal Aliens – CRS 8-17.5-101 & 24-76.5-101.
a.
Purpose.  During the 2006 Colorado legislative session, the Legislature passed House Bills 06-1343 (subsequently amended by HB 07-1073) and 06-1023 that added new statutes relating to the employment of and contracting with illegal aliens.  These new laws prohibit all state agencies and political subdivisions, including the Owner, from knowingly hiring an illegal alien to perform work under a contract, or to knowingly contract with a Contractor who knowingly hires with an illegal alien to perform work under the contract.  The new laws also require that all contracts for services include certain specific language as set forth in the statutes.  The following terms and conditions have been designed to comply with the requirements of this new law.

b.
Definitions.  The following terms are defined in the new law and by this reference are incorporated herein and in any contract for services entered into with the Owner.

1.  “E-verify program” means the electronic employment verification program created in Public Law 208, 104th Congress, as amended, and expanded in Public Law 156, 108th Congress, as amended, that is jointly administered by the United States Department of Homeland Security and the social security Administration, or its successor program.

2.  “Department program” means the employment verification program established pursuant to Section 8-17.5-102(5)(c).

3.  “Public Contract for Services” means this Agreement.

4.  “Services” means the furnishing of labor, time, or effort by a Contractor or a subcontractor not involving the delivery of a specific end product other than reports that are merely incidental to the required performance. 

c.
By signing this document, Contractor certifies and represents that at this time:

1.
Contractor shall confirm the employment eligibility of all employees who are newly hired for employment to perform work under the public contract for services; and 

2.
Contractor has participated or attempted to participate in either the e‑verify program or the department program in order to verify that new employees are not illegal aliens.

d.  Contractor hereby confirms that:

1.
Contractor shall not knowingly employ or contract with an illegal alien to perform work under the Public Contract for Services.

2.
Contractor shall not enter into a contract with a subcontractor that fails to certify to the Contractor that the subcontractor shall not knowingly employ or contract with an illegal alien to perform work under the Public Contract for Services.

3.
Contractor has confirmed the employment eligibility of all employees who are newly hired for employment to perform work under the public contract for services through participation in either the e-verify program or the department program.

4.
Contractor shall not use the either the e-verify program or the department program procedures to undertake pre-employment screening of job applicants while the Public Contract for Services is being performed.

5.
If Contractor obtains actual knowledge that a subcontractor performing work under the Public Contract for Services knowingly employs or contracts with an illegal alien, Contractor shall:

i.
Notify such subcontractor and the Owner within three days that Contractor has actual knowledge that the subcontractor is employing or subcontracting with an illegal alien; and

ii.
Terminate the subcontract with the subcontractor if within three days of receiving the notice required pursuant to this section the subcontractor does not stop employing or contracting with the illegal alien; except that Contractor shall not terminate the Public Contract for Services with the subcontractor if during such three days the subcontractor provides information to establish that the subcontractor has not knowingly employed or contracted with an illegal alien.

6.
Contractor shall comply with any reasonable request by the Colorado Department of Labor and Employment made in the course of an investigation that the Colorado Department of Labor and Employment undertakes or is undertaking pursuant to the authority established in Subsection 8-17.5-102 (5), C.R.S.

7.
If Contractor violates any  provision of the Public Contract for Services pertaining to the duties imposed by Subsection 8-17.5-102, C.R.S. the Owner may terminate this Agreement.  If this Agreement is so terminated, Contractor shall be liable for actual damages to the Owner arising out of Contractor’s violation of Subsection 8-17.5-102, C.R.S.

. 

17.
General Terms.



(a)
It is agreed that neither this agreement nor any of its terms, provisions, conditions, representations or cove​nants can be modified, changed, terminated or amended, waived, superseded or extended except by appropriate written instrument fully executed by the parties.



(b)
If any of the provisions of this agreement shall be held invalid, illegal or unenforceable it shall not affect or impair the validity, legality or enforceability of any other provision.



(c)
The parties acknowledge and understand that there are no conditions or limitations to this understanding except those as contained herein at the time of the execution hereof and that after execution no alteration, change or modification shall be made except upon a writing signed by the parties.



(d)
This agreement shall be governed by the laws of the State of Colorado as from time to time in effect.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly authorized officials, this Agreement in three copies each of which shall be deemed an original on the date hereinafter written.

[SIGNATURES ON FOLLOWING PAGE]

ATTESTED BY:



CITY OF ASPEN, COLORADO:

                                               


By: ____________________________________







Title: ___________________________________







Date: _______________________







PROFESSIONAL:

WITNESSED BY:



National Research Center, Inc.
                                               
          

By:    ___________________________________







Title: ___________________________________







Date: _______________________

EXHIBIT “A” to Professional Services Agreement 

The Agreement with National Research Center is for a period of one year with two (2) one-year options to renew if the City chooses to exercise those options.   The detailed Scope of Work begins on the next page.
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PROPOSED SCOPE OF WORK

Throughout the project, NRC will check in with Aspen staff to verify our direction, work on solving any problems
that arise and plan for the final product. Collaboration with you vastly improves our work and assures that you get
what you expect and what is most helpful to Aspen’s mission.

NRC proposes an efficient, effective and value-focused approach to the 2009 Aspen Citizen Survey. We will ensure
2 smooth process with expert guidance at every step and a seasoned project team handling every aspect, taking
responsibility for the following:

+  Refining the previously developed instrument to reflect your needs for 2009 and taking advantage of any
additional questions you might choose from our database of field-tested questions or helping you craft
topically relevant policy questions.

s Overseeing and managing all aspects of data collection.

»  Weighting the demographic profile of survey respondents to reflect the demographic profile of Aspen
registered voters.

Analyzing all data.

¢ Creating a report of all findings in a format similar to the 2007 and 2008 reports, including

crosstabulations, executive summary and a detailed methodology appendix.

RECOMMENDED APPROACH

NRC proposes to use a mailed survey approach, similar to the 2007 and 2008 surveys, working closely with the Gity
to finalize the instrument, and mailing to 1,200 registered voters in Aspen. The response rates in 2007 and 2008
were 32% and 30%, respectively, and we expect a similar response rate for the 2009 survey. We anticipate mailing
out 1,200 surveys will yield about 250-400 completed surveys.t NRC can adjust the number of surveys mailed
depending on the City’s preferences or if discussions during the project planning phase determine a such an
adjustment is needed. Having worked with the City on the two previous survey administrations, NRC’s knowledge
and understanding of the City’s goals and outcomes for the project will be a useful resource in creating efficiencies
for the 2009 Citizen Survey.

Our research and the research of otherst have demonstrated that ratings of city services gathered by phone are
inflated compared to evaluations from self-administered questionnaires, where opinions are understood to be more
candid. This is one of the reasons that we recommend the City continue to use mail data collection. Other reasons
include:

»  Mailed surveys garner higher response rates than phone surveys.

¢ Mailed surveys are more efficient for sampling within geographic boundaries. (Precise household locations
can be identified in advance.)

Mailed surveys have less “coverage” error than phone surveys. (No loss of cell-phone only households.)
Mailed surveys are less expensive than phone surveys per completed interview.

Mailed surveys permit more thoughtful responses than phone surveys.

Mailed surveys will not disturb residents during their dinner hour (or any other time).

SURVEY INSTRUMENT DEVELOPMENT

In developing the survey, NRC will work closely with the City to maximize the quantity and quality of information
provided by respondents while not overburdening them. We have budgeted for a six-page survey and assume there
will be minor, if any, changes to the 2008 survey. We will start with the 2008 survey and discuss the effectiveness of
each question in your performance measurement and planning efforts which may result in modifications to or

R

t NRC typically receives about a 25-40% response rate on our mailed citizen surveys,

1 J. Kelly, “Citizen satisfaction and administrative performance measures: is there really a link?,” Urban Affairs Review 38, 6 (July 2008), p. 864.
Swindell, David, Kelly, Janet M.. Linking Citizen Satisfaction Data to Performance Measures: A Preliminary Evaluation, Public Peformance
& Management Review, Vol. 24, No. 1 (Sep., 2000), pp. 30-52. Gregg Van Ryzin, Stephen Immerwahr, and Stan Altman, “Measuring Street
Cleanliness: A Comparison of New York City’s Scorecard and Results from a Citizen Survey,” Public Administration Review (October 2006).

Proposal from National Research Center, Inc.
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removal of some questions. Most often, our clients keep the bulk of the questions from their previous surveys,
however, sometimes a client feels an overhaul is in order. We assume that Aspen intends to have few changes to the
2009 survey instrument. However, for any new questions that are added to the survey this year, NRC will draft
initial versions and invite directional feedback to make sure we capture the meaning of the desired topic. Based on
our experience, we can suggest questions that have already been field-tested and shown to yield the desired
information from respondents.

Survey Publicity

We encourage Aspen to inform the public about the survey through local newspapers, newsletters and community
meetings. The publicity provides an opportunity to tell residents about the purposes of the survey and how the
results will be used for City programming and determining policy changes. The publicity, furthermore, may
increase the willingness of residents to participate which may result in a higher response rate. NRC principals are
happy to help with this process if the City desires.

SAMPLING

Survey research always requires a reasoned balance between resources and data collection design, including sample
size. For many projects, a smaller sample size may be appropriate and a relatively larger margin of error acceptable.
Larger sample sizes are advisable when a priority is to compare responses over time or by subgroups of the
population (e.g., geography). The relationship between sample size and precision at the .95 confidence interval or
margin of error is shown in the accompanying table. For a sample size of 400 completed surveys, the margin of
error would be plus or minus five percentage points around any given percent.

The margin of error can be understood as follows: If 60% of 400 Sample Size Margin of Error
respondents “strongly agreed” that last winter’s snow removal was 100 10%
timely in their residential area, we can be confident that, had we a0 o 5%
gotten ratings from all registered voters in Aspen, somewhere T 00 T
between 55% and 65% would have “strongly agreed” that last T 000 3%

winter’s snow removal was timely in their residential area.

Somple Selection

Similar to 2007 and 2008, in order to eliminate the chance of surveying second-home owners, all Aspen residents
who currently are registered to vote (approximately 13,000 residents) would be eligible to participate in the 2009
Citizen Survey, with 1,200 registered voters being randomly selected to receive a survey,

The list of addresses sampled from the registered voter list will be processed for certification and verification. NRC
vendors use CASS™/NCOA software that relies on the USPS National Directory information to verify and
standardize the address elements and assign each a complete, nine-digit zip code where possible. In addition, the
software will sort and barcode the addresses, allowing significant postage discounts. We propose mailing all
materials pre-sorted first class. This ensures a fast delivery time of the materials, but provides an opportunity for a
discount on the full first-class postage rates.

As in previous years, we propose three contacts with each sampled household to maximize response rates and
reduce non-response bias:

¢ A prenotification announcement, informing the registered voter that they have been selected to participate
in the community survey will be sent to each voter. This announcement should be scheduled to arrive about
a week before the survey packet.

*  Approximately one week after mailing the prenotification, each voter would be mailed a survey containing
a cover letter (ideally signed by Mayor Ireland) enlisting participation. The packet would also contain a
postage-paid return envelope that would send all completed surveys directly for data entry.

* A reminder letter and survey will be scheduled to arrive one week after the first survey. The second cover
letter asks those who have not completed the survey to do so and those who have already done so to refrain
from turning in another survey. We mail the survey twice because anonymity is promised in the cover letter

Proposal from National Research Center, Inc.
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to enhance the likelihood of honest responses. We take this implicit contract with respondents as a serious
principle of the survey trade, which, if violated, harms the survey research industry no less than the client or
respondent. We also can check for duplicate surveys if we include a survey code for later mapping of
responses. Generally we find only one or two duplicate surveys in our responses.

Our mailhouse will oversee the printing and preparation of the prenotification postcards and survey packets. As a
part of the quality contral process, proofs of the survey materials are reviewed by NRG staff before the final job is
printed. We will include a point person at the City of Aspen as a “sced” in the mailing list, so he or she will receive
the mailing materials at the same time as the sampled recipients.

DATA COLLECTION

Mailed surveys are returned to NRC directly via postage-paid business reply envelopes where staff assign a unique
identification number to each survey. Additionally, each survey is reviewed and “cleaned” as necessary. For
example, a question may have asked a respondent to pick two items out of a list of five, but the respondent checked
three; NRC staff would choose randomly two of the three selected items to be coded in the dataset. We have found
that very little cleaning is needed on most surveys due to our expertise in question construction and survey
formatting. However, extensive cleaning tends to be needed in surveys containing complicated question structure or
skip patterns.

Once all surveys have been assigned a unique identification number, they are entered into an electronic dataset.
This dataset will be subject to a data entry protocol of “key and verify,” in which survey data are entered twice into
an electronic dataset and then compared. Discrepancies are evaluated against the original survey form and
corrected. Range checks as well as other forms of quality control are also performed.

WEIGHTING THE DATA

The last step in preparing the data will be to weight the data to reflect the demographic profile of the current
registered voters in the City of Aspen. In general, residents with certain characteristics (for example, those who are
younger) are less likely to participate in surveys, whatever the data collection mode. Weighting allows us to look at
the demographic profile of voters who returned the survey compared with the Aspen registered voter list. We
consider these disparities along with others and accordingly increase or decrease the weight of each respondent to
mimic as closely as possible the registered voter list demographics. The weighting variables to be considered will be
all those demographics included on the registered voter list used for sampling, but will likely be gender and age (the
weighting variables used in 2007 and 2008). Weighting is an important method to adjust for potential non-response
bias and should be insisted upon for citizen surveying.

DATA ANALYSIS AND REPORTING

It is paramount that the result of this study be more than a nice looking report that sits on a shelf, and as such we
will continue to work with Aspen staff to ensure that we ask the right questions to feed into an actionable analysis
plan.

For quantitative analysis, we rely on the Statistical Package for the Social Sciences (SPSS). We believe that analysis
must be replicable and leave a clear path. To this end, we keep every label and command run in SPSS in a syntax
file available for audit and re-running, as necessary. We also have trained clients on SPSS analysis and, for small
recurring analyses, how to use Microsoft® Excel.

We will code open-ended responses using both an emergent approach, where themes are revealed through the
analysis, combined with a deductive approach, where a scheme or codes are predetermined and applied to the data.
Techniques include word counts, content analysis, comparative analysis, componential analysis and taxonomic
analysis, among others, and codes are applied based on the unit of analysis. Our qualitative analysis of verbatim
responses will be done using Microsoft® Access or Microsoft® Excel, depending on the types and complexity of the
open-ended questions.

Proposal from National Research Center, Inc.
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We can provide you an electronic copy of the dataset in a variety of formats including a Microsoft® Excel
worksheet, an ASCII dataset, a Microsoft® Access dataset or an SPSS dataset. We will provide information about
the layout and value labels of the data so that you will have no trouble accessing the raw data.

The report will include an executive suminary that synthesizes the findings and a report body that is colorful,
professional and well-organized and includes comparisons over time. Appendices will include a detailed description
of the survey methodology so that survey methods can be repeated and trends continued, key crosstabulations of
results and a complete set of frequencies for each question. We will prepare the report in Microsoft® Word (as well
as convert documents into a PDF format). Verbatim responses to open-ended questions can be provided in
document or database form, as desired.

The data and report will undergo a thorough quality assurance review. We will audit the original data files, our
syntax/analysis files, compare automatically generated output to the formatted output in the report and data check
all numbers and text prior to submitting the report.

MAKING THE CITY OF ASPEN CITIZEN SURVEY DATA ACTIONABLE

Beyond the computation of basic descriptive statistics, appendices to the report will include results cross classified by
key sociodemographic questions asked on the survey, Below are other examples of reporting options we will discuss
with the City of Aspen during the planning phase to ensure actionable results. We include these reporting options in
the scope of work and associated cost estimate.

Compuoring Resulls in Aspen Over Time

Examining trends in resident opinion about service quality greatly enhances the utility of citizen survey findings. To
the extent that staff and other stakeholders find that the quality of services evaluated in your prior surveys remains
an investment on which you wish to build, it will be useful to report whether ratings of quality are trending up,
down or remaining stable.

Comparing Results Across Demographic Groups

In addition to comparisons over time, the 2009 report also will include results across demographic groups (e.g.,
gender, age, ethnicity and income level). Chi-square or ANOVA tests of significance will be applied to the
breakdowns of selected survey questions (indicating statistical significance at the desired level). City staff will obtain
a deeper understanding of survey results when results compare different demographic groups. These data, too,
speak to issues of equity and need.
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4. TIMELINES AND SCHEDULES

NRC can meet the schedule outlined in the RFP, assuming that only a few, if any, modifications will be made to the
existing survey provided by the City.

Task Date
Award notice i G e e R s S on August 27,:2009
Contracts due {Wilh SIGNAIUIES] .o on September 1, 2009
finalize survey instrument and mailing matenals s by September 4, 2009
Sample finalized by Sepiember 4, 2009
Prep.survey and malling materials..... week of September 7, 2009
Mail pre-notification postcard..... on September 10, 2009
Mail first wave of survey instrument ...0i... on September 17, 2009:
Mail second wave of survey INSTUMENT ..o csesesessssssn on September 24, 2009
Data collection i through October 14,2009
DIOH BNV cvorrressvnmmamenseessessnsmossmssssssonsanesssnsisbs bR oRAR IS o ARSI HE SRRSO SRS TR through October 19, 2009
Weight and dnalyze datd il S i hrough October 23, 2009
Data inferpretation and report writing ... through October 28, 2009

Draftreport sent 1o Aspen staff via emall for review.......i. by October 28,2009
Feedback from review of draft by Aspen staff sent 10 NRC ..., by October 29, 2009
; ' by-October 30, 2009
NRC makes formal presentation to City of Aspen staff and councll {if desired}......... after October 30, 2009

Fihalidraft delivered fo Aspen staff via email .
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EXHIBIT “B” to Professional Services Agreement
Rate Schedule
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3. FEES

"This section includes our proposed cost estimate for the 2009 City of Aspen Citizen Survey and costs to conduct the
survey in 2010 and 2011. Because we have conducted this survey in prior years, we have built in efficiencies that
yield lower rates over time. The estimates in this section reflect those cost savings. We will not exceed the agreed
upon budget unless the scope of the project is revised and approved by City staff, and a new budget is created to
cover the additional costs.

In the table below, we provide an itemized cost estimate for a six-page mailed survey to 1,200 randomly selected
registered voters that would garner approximately 250 to 400 completed surveys. Pricing includes instrument
development (assuming few, if any, modifications will be made to the existing survey provided in the RFP),
purchasing the voter registration list (from Pitkin County Clerk and Recorder Office), designing and printing all
survey materials in black and white, administration of data collection, reviewing and preparing all completed
surveys for data entry (including four open-ended questions), analysis of final results (including select
crosstabulations by demographic characteristics and by year comparisons) and reporting. The table includes costs
for these same services for 2010 and 2011. We also provided costs for an in-person presentation and a next steps
workshop, which are optional services. Benchmarking and key driver analysis are optional services that we would
include free of charge, if City staff select them as part of the scope in 2009, 2010 and/or 2011.

Aspen, CO Citizen Sutvey Budget (2009, 2010, 2011)
Cost estimate for a é-page mail survey with approximately 250-400 completes

Tasks 2009 2010 2011
Preparing the instrument/questionnaire e . $3377  $3487  $3,602
Conducting the survey/compling theresults  $6039  $6210 _ $6391
Producing a repor’r of resulls $2,789 $2,789 $2.,789

Total $12,205 $12,485 $12,782
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