2010 ICMA ANNUAL AWARDS NOMINATION 
Town Administrator R. Mac Burdette, Town of Mount Pleasant, South Carolina 
R. Mac Burdette, the administrator of the fourth largest municipality in the State of South Carolina, is a visionary who has a long history of recognizing and preparing for challenges. Over the past 24 years, Mr. Burdette has fostered representative democracy in Mount Pleasant by enhancing the effectiveness of more than 60 local elected officials throughout his career. As Mr. Burdette prepares to retire from the position of administrator, the Town of Mount Pleasant owes him a great debt of gratitude. Mayor Billy Swails would like to nominate him for his contributions to professional local government, namely for the Award for Career Excellence in Honor of Mark E. Keane.
Mr. Burdette began his career at Town Hall in 1986 when Mount Pleasant had a population of 22,000 and a budget of $3.5 million. Nearly 25 years later, the Town of Mount Pleasant is now home to 66,000 residents, with a budget of $63 million. No longer a sleepy coastal village in the shadow of historic Charleston; Mount Pleasant is an innovative and progressive municipality, considered by many to be the finest community in the state. Successful communities are not created by chance. They are created by honest, hard working and visionary individuals. R. Mac Burdette is one of those individuals. 
During the boom era of 1995-2005, the Town of Mount Pleasant grew by more than 58 percent, imposing a severe burden on the Town‘s infrastructure.  In order to manage its rapid growth, Mr. Burdette found innovative solutions to accommodate new arrivals while at the same time preserving community identity.
Impact fees
Mr. Burdette was the first town administrator in the State of South Carolina to embrace the phrase “let growth pay for growth” and lead Town Council to impose impact fees on developers to force them to participate in the cost of new infrastructure. Since 1988, the Town of Mount Pleasant has collected $31.8 million in impact fees and financed capital projects ranging from a multi-use recreation complex, to roads and police and fire facilities.  
Building Permit Allocation Program
Mr. Burdette has long regarded innovation as an essential component of government. In 2001, the Town became the first municipality in South Carolina (and the 21st in the country) to claim both Fire and Police accreditation.  That same year, in response to community concerns over quality of life issues, he proposed the concept of a capping tool, which was endorsed by Town Council.  The new Building Permit Allocation Program allowed his Planning Department staff to curb residential growth to three percent (from an unmanageable nine percent), which allowed the infrastructure to catch up with the population explosion.  
Education
Mr. Burdette was recently awarded the Behind the Scenes Hero Award by Charleston County School District for his passionate commitment to education.  Over the past ten years, Mr. Burdette orchestrated and negotiated land gifts from developers on which CCSD could build five schools. The Town also contributed $3 million to support school projects such as facility upgrades and field maintenance. In return, the school district offered the use of its grounds and facilities for the Recreation Department’s 23,000 participants and for the popular farmers market, which attracts more than 30,000 visitors annually. This partnership has not only improved the education of 11,418 students but has benefited the entire community.
Road building
During the past decade, Mr. Burdette did what no other manager in the region had done:  he prompted Town Council to invest municipal dollars in road projects traditionally funded by the South Carolina Department of Transportation.  This was critical as little state money was available to expand infrastructure. By being the first community in South Carolina to establish impact fees on developers, money was secured. By leveraging these resources and negotiating with government agencies such as Charleston County, SCDOT and the State Infrastructure Bank, the Town was able to secure nearly $200 million of road project dollars from all parties and let “growth pay for growth.”
African-American Heritage
Mr. Burdette has championed the cause of the African-American Sweetgrass basket weaver for the past two decades. Sweetgrass basket makers have been a part of the community for more than 300 years, making their craft one of the oldest art forms of African origin in the United States today. In 2007, Mr. Burdette led a county-wide effort to establish a Sweetgrass Basket Zoning Overlay District to protect and preserve this unique cultural asset. Mr. Burdette has worked with members of the African-American community and fast tracked Town Council’s decision to erect the Sweetgrass Basket Cultural Arts Pavilion at its new Memorial Waterfront Park. Mr. Burdette recently sought and was awarded the designation of “National Heritage Corridor” for the new Sweetgrass Cultural Arts Pavilion.  
Workforce housing
Mr. Burdette’s willingness to engage those most impacted by the housing boom of the past decade exemplifies his commitment to serving all segments of the population. As Mount Pleasant’s median home price ($319,000) rose to twice that of the national average, the Town has worked hard to make homes affordable for those least served.  Through the passage of the Workforce Housing Planned Development and the Affordable Dwelling Unit ordinance, Mr. Burdette helped Town Council enable new housing options for young professionals, working families and senior citizens who could not afford to live in Mount Pleasant.  The Town’s work on behalf of affordable housing has been recognized by the SC State Housing Finance & Development Authority and the Municipal Association of South Carolina.
A new paradigm
The story of Mount Pleasant continues to unfold at a rapid pace. As the country emerges from a painful recession, Mr. Burdette’s leadership and hard work has allowed Town Council to maintain services, avoid furloughs or layoffs, and balance a $63 million budget. He responded to the looming financial crisis a year and a half before other local managers and was able to recommend to Council reducing budget expenses in anticipation of an economic constriction. His vision preserved much needed services.
Mr. Burdette not only completed Town Council’s mandate to mitigate growth and preserve the cultural identity of Mount Pleasant; he is already working to solve new challenges and address a new reality. In 2007, he identified a new paradigm supported by a population study, which revealed a shift in demographics expected to significantly age Mount Pleasant by 2020.  He brought forth his recommendations to Town Council who began addressing aging population issues with special projects. A new senior center was built and an advisory committee was convened with a mission to document and recommend future service demands for its aging population. 
Mr. Burdette has not only been a careful steward of government services and resources, he has fiercely protected the democratic process through open government and transparency. His innovative, creative and problem-solving abilities will remain an inspiration for future Mount Pleasant chief administrators.  Beloved by his community and by more than 600 Mount Pleasant employees, he will be missed by all.
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