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Preferred times for appointments are Wednesdays immediately before or after class; however, we recognize that these times might not be convenient for all students and will be pleased to schedule appointments at other times on other days.

Course Description

This course introduces students to the work of local government managers in the United States.  Although it focuses primarily on the council-manager form of government and the roles of county and city managers, the course also examines other forms of local government and the roles of executive mayors and chief administrative officers.  The course addresses challenges facing local government managers and practices for establishing and maintaining successful relationships with elected officials, assistant managers, department heads, other employees, citizens, and representatives of news media, other governments, and other organizations, while pursuing community goals.  In addition to challenges, we also will consider the rewards of public service careers in discussions with local government managers and elected officials who will visit the class.

Course Objectives

At the end of the course, you should:

· Comprehend the principal forms of local government in the United States; 

· Be able to describe the roles of presiding mayor, executive mayor, county commission chair, county and city manager, chief administrative officer, assistant manager, assistant to the manager, and department head; 

· Understand the typical  nature of interactions among local government elected and appointed officials, citizens, and news media representatives;

· Gain a general knowledge of the importance of local-state-federal relations, regional cooperation, and the variety of non-profit and for-profit organizations involved in providing local government services;

· Be familiar with the ICMA Code of Ethics for professional local government managers and be able to make reasonable judgments about appropriate managerial conduct; and,

· Learn about typical career paths in local government management and the challenges and rewards of such careers.

Class Schedule and Assignments

Wednesday August 25:

Introduction to the Course and to the Roles of the Manager.  We will discuss the plan of the course and student requirements, and begin our review of the evolving roles of the manager in local government.

· The Effective Local Government Manager, Chapter 1. 

Local Governments in the United States.  What purposes do local governments serve in the United States governmental system? How relevant are local government boundaries? What are the critical issues in local-state-federal relationships and in local citizen engagement?

· Frederickson, H. George, “Transcending the Community: Local Leadership in a World of Shared Power, Public Management, v. 87, no. 10 (November 2005): pp. 8-15.

Lead:  Stenberg
Wednesday September 1:

Forms of Local Government.  How did the present forms of local government develop?  What are the most frequently used forms of local government?

· Stillman, Richard J., II, “The Origins and Growth of the Council-Manager Plan: the Grass-roots Movement for Municipal Reform,” in Stillman, The Rise of the City Manager. Albuquerque, NM: University of New Mexico Press, 1974, pp. 5-27.

· Svara, James H. and Kimberly L. Nelson, “Taking Stock of  Form and Structure in County Government, Public Management, vol. 90, no. 11 (December 2008): pp. 21-26. 

· Svara, James H. and Kimberly L. Nelson, “Taking Stock of the Council-Manager Form at 100,” Public Management, vol. 90, no. 7 (August 2008): pp. 6-15.
Council-Manager and Executive Mayor Forms of Government.  What are the advantages and disadvantages of the executive mayor and council-manager forms of government?  How is the role of executive mayor different from the role of manager?  How is the role of a chief administrative officer different from the role of manager? What are some of the current issues surrounding the plan? What are the characteristics of and inhibitors to facilitative leadership, both by the chief elected and chief administrative official?
· Svara, James H., “Mayors in the Unity of Powers Context: Effective Leadership in Council-Manager Governments” (including “Response”), in Frederickson, H. George and John Nalbandian (eds.), The Future of Local Government Administration.  Washington, DC: ICMA, 2002, pp. 44-57. 
Lead:  Lundy
Wednesday September 8:

Managerial Ethics and Professionalism.  What ethics guide the actions of professional city and county managers?

· ICMA, “Code of Ethics with Guidelines,” and “Declaration of Ideals,” in Newell, Charldean (ed.), The Effective Local Government Manager. (Washington, DC: ICMA 2004, pp. 233-241.  Also at: http://icma.org/main/sc.asp  

· Hansell, William H., “Professionalism in Local Government Administration” (including “Response”), in Frederickson and Nalbandian (eds.), The Future of Local Government Administration.  Washington, DC: ICMA, 2002, pp. 181-195.

· Keene, James, John Nalbandian, Robert O’Neill, Jr., Shannon Portillo, and James Svara, “How Professionals Can Add Value to Their Communities and Organizations,” Public Management, v. 89, no. 2 (March 2007): pp. 32-39.  
First Assignment Due:  Students will be given an ethical dilemma faced by a manager and present their response to the dilemma to the class. 
Lead:  Brenman
Wednesday September 15:

Policymaking in Local Government.  Who are the policy makers in local governments?  What are the differences among the roles of mayor, governing board member, and manager in both the council-manager and executive mayor forms of government?

· The Effective Local Government Manager, Chapter 2.

· Svara, James H., “The Myth of the Dichotomy: Complementarity of Politics and Administration in the Past and Future of Public Administration,” Public Administration Review, v. 61, no. 2 (March/April 2001): pp. 176-183.

· Ammons, David N., “City Manager and City Administrator Role Similarities and Differences,” The American Review of Public Administration, vol. 38, no. 1 (March 2008): pp. 24-40.

The Manager as Facilitator.  How do managers provide facilitative leadership for their organizations, communities, and citizens?  Does the manager’s facilitative role differ from the elected official’s?  What role does the assistant manager play in facilitative leadership? What competencies should managers and assistants develop?  Rocky Mount Assistant City Manager Charles Penny and Durham City Manager Tom Bonfield will discuss their career paths and roles as facilitative and innovative leaders.

· Nalbandian, John and Carol Nalbandian, “Contemporary Challenges in Local Government,” Public Management, v. 84, no. 11 (December 2002): pp.6-11.

· Nalbandian, John and Carol Nalbandian, “Meeting Today’s Challenges: Competencies for the Contemporary Local Government Professional,” Public Management, v. 85, no. 4 (May 2003): pp.11-15.

· Novak, Julia and John Nalbandian, “Preparing Councils for Their Work,” Public Management, vol. 91, no. 7 (August 2009): pp. 24-28.

· Collins, Jim. “Good to Great and the Social Sectors,” 2005.

Lead:  Stenberg
Wednesday September 22:

The Mayor/Chair as Facilitator.  Mark Kleinschimdt, Mayor of Chapel Hill, will join us.  He will focus on the role of the mayor as facilitator of Council discussions, and in policy development, community problem-solving processes, and intergovernmental relationships.  He also will discuss working relationships with other council members, the manager, and department heads.

· Attend at least the first two hours of the 7:00 p.m. meetings of the Chapel Hill Town Council on September 15 or the Orange County Commission on  September 2 and pay particular attention to the structure of the meeting and the interactions of the mayor or board chair, council or commission members, the manager, and the attorney. While local governing board meetings may be viewed on television or streaming video, your assignment is to attend the live meeting.  There is a substantial difference between the experience of being in the room at the time of the meeting and the severely limited experience available through video. If you cannot attend this meeting, you may discuss alternative options in advance with the instructors.
· Review the Town of Chapel Hill or Orange County Websites; focus on information provided about the roles of the mayor and commission chair, mayor pro tem, council or commission members, manager, attorney, and department heads.  Be prepared to ask Mayor Kleinschmidt questions about his role and relationships with other key members of Chapel Hill local government.
· Gurwit, Ronald, “The Lure of the Strong Mayor,” Governing (July 1993): pp. 36-41.

· Blodgett, Terrell, “Beware the Lure of the ‘Strong’ Mayor,” Public Management, v. 76, no.1 (January 1994): pp.8-11.

First Paper Due.  You are the newly appointed Assistant to the Manager of Chapel Hill or Durham County.  The manager has asked you for feedback about how Town Council/Commission meetings are conducted.  He wants to know: what works well; what could be improved; and your recommendations for action.  One-third of the class will also make a brief presentation of their paper.

Lead: Brenman
Wednesday September 29:

Enhancing the Governing Body’s Effectiveness.  What can the manager do to enhance the effectiveness of the mayor and the council or commission? We will discuss steps managers can take, as well as possible risks, in enhancing governing body effectiveness.
· The Effective Local Government Manager, Chapters 3 & 4 (pp. 83-89; 106-110).
· Svara, James H., “City Council Roles, Performance, and the Form of Government,” in Frederickson and Nalbandian (eds.), The Future of Local Government Administration, pp. 213-229.
Decision Making and Cooperation.  What approaches do managers and elected bodies use in decision making?  What can managers do to improve decision making related to community and economic development? Who is responsible for “Big Picture” thinking? Catawba County Board of Commissioners Chair Kitty Barnes will speak.

· The Effective Local Government Manager, Chapter 4.

· Ohren, Joe, “Improving Local Government Decision Making: Insights from Local Government Officials,” Public Management, v. 89, no. 1 (January/February 2007): pp. 18-23.

· Moffitt, Leighann and Julie Carr, “Conflict and Cooperation,” in Newell, Charldean (ed.), Managing Local Government: Cases in Effectiveness, Case 10, pp. 81-88.

Lead: Lundy 
Wednesday October 6:

Career Paths in Local Government Management.  What are the typical career paths of local government managers?  What causes managers to move, or to stay?

· Watson, Douglas J. and Rollin J. Watson, Spending a Lifetime: The Careers of City Managers. Athens, GA: Carl Vinson Institute of Government, 2006, pp.1-20. 

· Thurmond, James, “Causes of Manager Turnover,” Public Management, v. 91, no. 8 (September 2009): pp. 24-27.

· Hassett, Wendy L., “Career Advancement Choices of Female Managers in U. S. Local Government,” in Gottfried, Heidi and Laura Reese (eds.), Equity in the Workplace.  Lanham, MD: Lexington Books 2004, pp. 131-150.

The Joys and Heartaches of Living a Manager’s Life.  Mike Ruffin, County Manager of Durham County, North Carolina, and Heidi York, County Manager of Person County, North Carolina will join us. They will discuss the joys and heartaches of living a manager’s life, the costs and benefits of moving several times in a career, and the importance of family life/work life balance.

· Review the Durham County and Person County Websites and be prepared to ask questions about the joys and heartaches of serving as a County Manager, using the readings as a point of reference.

Lead:  Stenberg
Wednesday October 13: 
Managing Local Government Services.  What are the critical competencies and tools managers need to successfully lead and manage their communities?  What are some of the major differences between city and county management? Chapel Hill Town Manager Roger Stancil will discuss his experiences as a leader utilizing the ICMA core competencies in his work, with a particular focus on the role of innovation.

· The Effective Local Government Manager, Chapter 5.

· Krings, David, Dave Levine, and Trent Wall, “The Use of ‘Lean’ in Local Government,” Public Management, v. 88, no.8. (September 2006): pp. 12-17.  

· Barnett, Camille Cates and Darin Atteberry, “Your Budget: From Axe to Aim,” Public Management, v. 89, no. 4 (May 2007): pp.6-12. 

· ICMA, “Practices for Effective Local Government Management” in Newell, Charldean (ed.), The Effective Local Government Manager. (Washington, DC: ICMA 2004, pp. 233-241.  Also at: http://icma.org/main/sc.asp 

Lead:  Brenman
Wednesday October 20:

Policy Implementation, Productivity, Planning and Evaluation. How do managers and governing board members know that local services are working? How do they accomplish a focus on outcomes -- what difference services and service levels are making? How do managers and elected officials determine which services should be continued or changed?  How is strategic planning used in local governments?

· The Effective Local Government Manager, Chapter 6.
· Lazenby, Scott D., “Contracting for Trash,” in Newell (ed.), Managing Local Government: Cases in Effectiveness, Case 16, pp. 131-140.
Having it All as an Assistant. Gwen Harvey, Assistant County Manager of Orange County, Wendell Davis, Deputy County Manager of Durham County, and Andrea Surratt, Assistant City Manager of Hickory will join us.  They will discuss the career of an assistant manager, the importance of continuing professional development, and work-family balance.  

· Brown, Troy, “Surviving the Politics of Public Administration: A Toolkit for Assistants,” Public Management, v. 87, no. 7 (August 2005): pp. 12-16.

· Review the Durham County, Catawba County, and Hickory Websites and be prepared to ask questions about the role of the assistant manager.

Lead: Brenman
Wednesday, October 27:

Working Across Boundaries. What are the tools that city and county managers use to work with other professionals at the local, regional, state, and national levels, as well as with representatives of non-profit and for-profit organizations? What are the key national and state organizations representing local governments and how do managers play the role of “intergovernmental liaison?” Dee Freeman, Secretary of the Department of the Environment and Natural Resources and former Executive Director of the Triangle J Council of Governments, will discuss boundary-spanning. 

· Stenberg, “Fragmented Structures and Blurred Boundaries: Strategies for Regional Governance,” in Morgan, Iwan W. and Philip J. Davies (eds.), The Federal Nation: Perspectives on American Federalism. New York: Palgrave Macmillan, 2008, pp. 83-102. 

· Adams, Bill R., Glen W. Sparrow, and Ronald L. Ballard, “A Jail in City Center, in Newell (ed.), “Managing Local Government: Cases in Effectiveness,” Case 19,  pp. 163-170.

Second Paper Due. The County Manager is concerned that the Board of County Commissioners is making most of its decisions based on a short-term perspective, in part because they are up for re-election every two years.  The Manager wants to move the board and staff toward longer-term thinking for the organization and the community that will engage them and encourage them to take a “big picture” view of their decisions.  Lay out a strategy for the County Manager to pursue this effort.  One-third of the class will also make a brief presentation of their paper.
Lead: Lundy

Wednesday, November 3

Welcome to Trillium!  In this session, we will meet Ben Cromarty, the Manager of the City of Trillium, and other major characters in Playing with Fire.  How is Ben dealing with the financial challenges facing Trillium? How does Ben decide which issues merit priority attention?

· Playing with Fire, Chapters 1-6.
· Berman, Evan M., “Dealing with Cynical Citizens,” Public Administration Review, v. 57, no.2 (March/April 1997): pp. 105-112.
· “Downsizing is Rough” (a collection of brief articles), Public Management, v. 86, no. 11 (December 2004): pp. 10-15.
Trillium: Accusations Fly and the Cycles Continue.  How would you describe Ben’s communications style? What is your assessment of Ben’s working relationships with Department Heads and other key staff members?

· Playing with Fire, Chapters 7-12.

Lead:  Stenberg 
Wednesday November 10: 

Trillium: The Firefighters Strike Back.  How does Ben communicate and work with Council Members and the Mayor?

· Playing with Fire, Chapters 13-15.

Trillium: A Very Expensive Cigar/Blackmail and Arson. How would you describe Ben’s working relationships with representatives of local businesses, developers, contractors, and news media? How does Ben cope with public criticism, challenges, threats, and adversity?

· Playing with Fire, Chapters 16-20.

· Mathis, R. William, “When the Council is Unhappy with the Manager,” Public Management, v. 83, no. 8 (September 2001): pp. 6-9.
Lead:  Brenman
Wednesday November 17:

Trillium: The Plot Thickens.  How would you describe Ben’s working relationship with his assistant?

· Playing with Fire, Chapters 21-23.

· Gabarro, John J. and John P. Kotter, “Managing Your Boss,” Harvard Business Review, v. 71, no. 3 (May-June 1993): pp. 150-157.

Farewell to Trillium.  How would you evaluate the overall performance of Ben Cromarty?  What should Ben do now?

· Playing with Fire, Chapters 24-27.

Third Paper Due.  You are the newly appointed Assistant to the Manager of Trillium.  You began your new job about the same time that the citizens of Trillium voted to reduce property taxes.  The Manager has asked you for feedback about the recent budget development process.  Specifically, he wants to know: what worked well and should be considered for future use; what did not work well and should be avoided in the future; and, what recommendations you have for action.  One-third of the class will also make a brief presentation of their paper.
Lead:  Stenberg

Wednesday November 24:

Thanksgiving Holiday

Wednesday December 1:

Creating and Communicating Your Message.  How do managers communicate with different audiences regarding their expectations, needs, and accomplishments? Should managers use Blogs, Wikis, Twitter, and other current technological tools to craft and communicate their message? What are the associated risks? Terry Bledsoe, Chief Information Officer, Catawba County, will lead the discussion.  
· Conger, Jay A., “The Necessary Art of Persuasion,” Harvard Business Review, v. 76, no. 3 (May-June 1998): pp. 84 -95.

Lead: Lundy

Council-Manager Government in Perspective I: The instructors will synthesize and integrate key aspects of the evolution of council-manager government over the past 100 years, and discuss challenges and opportunities on the horizon.

Leads: Lundy, Brenman, Stenberg

Wednesday, December 8:

Managing Oneself. How do managers manage themselves? How important are legacy considerations and sustaining the profession? What is the manager’s responsibility to mentor and to engage in succession planning?

· The Effective local Government Manager, Chapter 8.
· Drucker, Peter F., “Managing Oneself,” Harvard Business Review, v. 83, no. 1 (January 2005): pp. 100-109.  

· Martin, Leonard, “The Job Can Be a Cold, Cold Mistress,” Public Management, v. 84, no. 1 (January/February 2002): pp. 14-17.
Lead: Lundy
Council-Manager Government in Perspective II. Students will offer their perspectives on the value-added to communities by local government professionals and consider the pros and cons of pursuing a career in city or county management.

Leads:  Brenman, Stenberg, Lundy
The last 15 minutes of this class session will be reserved for completion of course evaluations.

Wednesday December 15:

Take-Home Final Exam due.    

      Assigned Readings

In a manager’s office, all staff members are expected to have read and thought about the materials and issues scheduled for discussion on a particular day. It will be the same in this course.  Class discussions will focus on the assigned readings for the day, with references to materials covered in previous sessions.  Remaining current on reading assignments is essential and reading ahead is beneficial.

However, please do not read ahead in Playing with Fire, the novel that we will use as an extended case study.  Some of the work that managers do is in reaction to the events of a particular day that are not foreseeable.  Playing with Fire will create opportunities to discuss how managers might react to a variety of work situations, applying the principles considered in other readings and discussions.
Texts

Newell, Charldean, ed., The Effective Local Government Manager. Washington, D.C.: International City/County Management Association, 3rd edition, 2004. (not require? however we have assigned 7 of the 8 chapters plus 1 appendix)

Lazenby, Scott.  Playing with Fire.  Lincoln, NE: Writers Club Press, 2001.  Available at the UNC bookstore and online at:  http://www.governing.com/books/pwf/pwfintro.htm .

Articles
Copies of The Future of Local Government Administration are on reserve in the School of Government Library. All other assigned articles are on file in a notebook for PUBA 751 in the MPA reading room as well as on Blackboard.  Articles from Harvard Business Review, Public Administration Review and Public Management also are available online through the University Libraries.

Papers

Papers for this course will be prepared in a manner similar to staff working papers in many local governments.  They will be in memorandum format (see attached style guide) and limited to two single-spaced pages.  Adherence to specified format and acceptable professional writing is assumed as a minimum standard, as is on-time submittal.  All papers are to be written as if you are an assistant to a city or county manager and are presenting a report to the manager for his or her consideration.  Papers should demonstrate understanding of the issue involved, present facts and argument in a fair and balanced manner, and clearly state well-reasoned recommendations. Students will be expected to be prepared to present and defend their recommendations before the class.

Code of Conduct 

 Students should conduct themselves as professionals in a professional workplace and should abide by the UNC Code of Student Conduct, available online at: http://instrument.unc.edu
Performance Evaluation


Student performance will be evaluated and a course grade assigned based on class participation, quality of papers, and results of the final exam.

30%  
Class participation:  Students are expected to be fully prepared and to participate regularly in class discussions, offering perceptive and insightful comments.  Attendance should be perfect and always on time.


20%
Class Participation throughout semester


10% 
First Assignment (Ethics case study)

45%
Papers:  Papers are due at the beginning of class on the due date.  Papers submitted late will be penalized half a letter grade per day. You will be required to present one paper in class.
10%
First paper

15%
Second paper

20%
Third paper

25%
Final exam:  The final exam will be drawn from assigned readings and key matters identified in various class sessions during the semester.

MEMORANDUM

Date:
Date report is due

To:
  
Name of Addressee, Title of Addressee





From:
Your Name, Assistant to the Manager

Subject:
Subject of Report

Introduction.  State the purpose of the report in no more than one to three sentences.

Background.  Provide background information necessary for the reader of the report to understand context and the issues addressed.  Limit background to one or two paragraphs.

Discussion.  The discussion section is the main body of the report.  Present key ideas in logical order.  Describe options; consider advantages and disadvantages, cost and benefits; present arguments in a fair and balanced manner.

Use simple business language, short sentences, and short paragraphs.  Avoid jargon, slang and inappropriate language.  Use bullet lists when appropriate.

Use left-justified block style.  Set margins at about one inch all the way around.  Use 12 pt. Times New Roman font.  Use boldface as indicated in this example.

Two pages will be adequate to cover the assigned topics.  Do not exceed two pages.

Recommendations.  State your recommendations in clear and specific language.  Make sure that they are well-reasoned and supported by the information and argument presented in discussion.

Email your paper to the three instructors by 12:30 p.m. on the day of class.

Staff Memo Expectations:  The Basics
· On time

· Followed format instructions

· Memo header includes appropriate information

· Used designated headings

· Complied with page limit

· Free of typographical errors

· Free of grammatical errors

· Appropriate content

· Completely responded to topic

· Introduction and Background sections are brief but thorough 

· Discussion and Recommendation section do not simply repeat each other

· Reasonable ideas presented; creativity is encouraged but crazy ideas are distracting

· Explanation of ideas is clear, well-reasoned

· Addresses cost, time, legal implications of recommendations

· Addresses pros and cons of ideas

· Demonstrates an understanding of course material relevant to topic

· Response addresses reasonable number of ideas.  A thorough discussion of only one idea is not enough.  A listing of many ideas without much discussion is too many.

· Recommendations include how to implement them, who would be responsible, what the next steps are and what the Manager needs to be aware of in moving them forward

· We are not looking for a simple summary of the situation; remember your manager knows what led him/her to ask you to write the memo

· We do not want you to simply describe issues; we want you to analyze them

· Tone

· Professional, business-tone

· Clear, concise and free of ambiguity

· Respectful of role in organization (you are role-playing; you are not a student when writing the memo)

· Mindful of audience; while you can be critical, you should still be tactful

· Components that can move a memo from good to excellent

· References to course readings, lectures, guest speakers, or independent research (formal footnotes are not appropriate for this type of memo, but if someone else’s work or words are being explicitly used, it should be acknowledged (for example “According to ICMA …”))

· Format is easy to read – use of bullets, subheadings, bolded words, etc is encouraged

· Innovative, creative responses to assignment that demonstrate a new, but workable approach to the issue are included

· Appropriate grouping of ideas demonstrating a comprehensive response to assignment (rather than a laundry list of disparate responses).

About the Instructors

Julie Brenman (BA, University of California at Berkeley; MPP, John F. Kennedy School of Government, Harvard University) has over 15 years of municipal executive experience, and recently retired from the position of Director of Strategic Initiatives for the City of Durham, N.C (with $355 million budget and 2,425 employees). She served previously as Durham’s Assistant City Manager for Budget & Strategic Initiatives and as Director of Budget & Management Services. Before moving to North Carolina, Julie worked for the City and County of San Francisco, CA, as Director of Planning and Budget, Budget & Fiscal Operations Manager, and Budget Manager with the Department of Human Services (an agency with $435 million budget and 1,800 employees) and as Budget/Policy Analyst in the Office of the Mayor. She is a Member of the International City/County Management Association and a Credentialed Manager, and has served on the Board of Directors of the North Carolina Local Government Budget Association.

Tom Lundy  (BA, Emory and Henry College; MPA, University of North Carolina; Program for Senior Executives in State and Local Government, John F. Kennedy School of Government, Harvard University) has over 37 years experience in local government.  He has been manager of Catawba County, NC ($248 million budget; 1,100 employees) since March 1979 and a Catawba County employee since 1972.  He is a past president of the International City/County Management Association, the National Association of County Administrators, and the NC City and County Management Association.  He is a member of the International Hispanic Network Board of Directors and a Fellow in the National Academy of Public Administration.  He has been a member of ICMA since 1972 and prior service to ICMA includes a three-year term as Southeast Region Vice President, Chair of the Task Force on Financing ICMA, and membership on the Conference Planning, Strategic Planning, Gates Library Project Advisory, International and Academic Affairs committees. He is an ICMA Credentialed Manager and is currently on the Credentialing Advisory Board. He received ICMA’s Local Government Award in 1990 and the Citizen Involvement Program Award in 1988. He has participated in a manager exchange program in Australia, and led Catawba County in an ICMA CityLinks program with Tirana, Albania. 

Carl Stenberg (BA, Allegheny College; MPA, Ph.D. State University of New York at Albany) is Professor of Public Administration and Government at the School of Government, University of North Carolina at Chapel Hill, and Director of the Master of Public Administration Program. He also serves as Faculty Director of the School’s Public Executive Leadership Academy, and as Faculty Liaison with the NC City and County Management Association. His previous academic positions were Dean of the Yale Gordon College of Liberal Arts at the University of Baltimore and Director of the Weldon Cooper Center for Public Service at the University of Virginia. His experience as a practitioner includes Executive Director of the Council of State Governments and Assistant Director of the U.S. Advisory Commission on Intergovernmental Relations. He is former Chair of the Board of Directors of the National Academy of Public Administration and President of the American Society for Public Administration. He is co-editor of Managing Local Government Services: A Practical Guide, published by the International City/County Management Association in 2007. He is a member of ICMA and served as Chair of the Advisory Board of ICMA’s Local Government Management Fellows Program.
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