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About Collinsville

e 5t | argest city in the Metro East area of St. Louis
* Located 11 miles from Downtown St. Louis
* Highly unionized, with heavy industrial base

* Population of 25,500

e 178 FTE

 Median Household Income $52,092
 Median Home Price of $121,300
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About Fort Collins

e 35,000 acres of parks &
Natural Areas

* 30 miles of paved trails

e 280 miles of bike lanes

e 3 public golf courses

* Newly remodeled performing
arts center

* New Museum of Discovery

e Bike Library
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Developing Performance Management in

Collinsville
e Support and Commitment of Strategic Plan
. Sets Strategic Goals
Leadership s
 Recognized the importance SCAT Teams
to COﬂtiﬂUOUSly improve Search for ”;est Practices”
— Searched out “Best Practices”

Recommendations
— Continuous Improvement Plan  Inconcert with findings

3

SC AT Teﬂm Continuous Improvement Plan

Starcthing for Ve Was fo Serve! Administrative tool to fulfill City’s Mission
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Developing Performance Management in

W
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Parallel Organization

e Cross-functional teams representing all organizational levels.
* Empowering & engaging employees in

decision making. (
@)
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Community Scorecard
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Community Scorecard

5.2%
BICYCLE COMMUTERS -'

The 2010 US. Census Amern-
can Community Survey reported
that bicycle commuters comprise
nearly 10% of Fort Collins’ overall
cormmuting population. The North
Front Range Metropolitan Planning
Organization (NFRMPO) House-
hold survey supports this statistic
at an even higher percentage of
more than 133%.

2006

9.9%

2010

Source: LS. Census Arretican Community Survey

TOTAL PARTICIPATION: THE GARDENS ON SPRING CREEK

Since 2006, The Gardens an Spring Creek hes provided our city a world-class botanic garden that is community ori-

ented, educational, experiential and sustainable, The Gardens on Spring Cresk continues to expenience an incregse
in visits, More than 45,000 people visited the botanic garden in 2010; visitors came fram 19 Colorado dities, 40
states anc. b foreign countries.

2007

2010

Source: City of Fort Calling Parks Drevartment

City of
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TRAFFIC SAFETY: NUMBER OF ACCIDENTS

The total number of accidents decreased slightly in
2010, and included 3 fatal accidents in 2010. The five
intersections with the most accidents are depicted below.

2007 2008 2009 2010

Non-Injury Accidents 2919 | 2,734 | 2816 | 2,812
Injury Accidents 820 728 08 | 743
Fatal Accidents 4 2 11 3
Total Accidents 3,743 | 3465 | 3580 | 3,562
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* List Expenses by Type: open book: budget: City of Fort Colling - Windows Internet Explorer provided by City of Fort Collins I_l_l—

L& I; @ hittp: # A fogoy. comdopenboak S ?action=browse-exspense-typetfrom=] U L-01-20098 o=l UM -30-2011 m m'

+ i

e T LI L)
JOBS BUSIMNESS CONTACT US
home > budget > open book > list expenses by type share:E3 |2 | More
Open Book: City of Fort Collins Spending Transparency
Date range for expenses: [Ju-01-2009 | to [Jun-30-2011 | .
;
Open Book home » browse expense types (you are here)
£ Expense Type
4 EXPENSE TYPE + AMOUNT )
ACTUARIAL SERVICES 5193,210.15 .
Service Area

ADMIN FEE - FLEX SPENDING 540,751.75 m—
ADVERTISING SERVICES $701,059 .51 S ———
AIR CONDITIONER REBATE $39,168.00 st il
AIRPORT SERVICES $170,000.00 e
ALUMINUM SULFATE $568,767.38 Tt
ANIMAL CARE SERVICES 51,628,160.68 i e
ARCHITECTURAL SERVICES 5167.138.71
ARTISTS, MUSICIANS & SPEAKERS 3841,985.11 Frequently Asked Questions
ALDIT SERVICES $376,322 25 Questions/Comments
AUTO LIAB, COMP & COLLISION $62,574.00
AUTO METER INFO SUP/MAT $15.333.27 it b e
BACKUP NON-MEDICAL FAMILY CARE $57 865 50 i s
BAD DEBT EXPENSE - MISC AR $754 674 .54 Rishos Repo
BANKING SERVICES 541,263.77 E
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How Does Collinsville Communicate?

Clty of Collinseitty, Hinecs
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Reaching Out to the Community

How do we maintain Top Quality Infrastructure?

e Cityis challenged funding its infrastructure
* Infrastructure Taskforce
e Set out to identify policy and funding recommendations

Road Rehabilitation Costs per Mile Road Rehabilitation Expenditures per Capita
2010
H Collinsville ®ICMA CPM $109.44 ( )
$3,710
$3,228 $3,376 %8845 <841
$70.96 $66.02 $62.89
’ $25.85
$13 30 57 37
2008 2009 2000  Richmond CreveCoeur Highland,IL Clayton, MO Maplewood, ~ STL  *ICMACPM COLLINSVILLE ~ O'Fallon
eeeeeeeeeeeeeeeeeeeeeee
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ldentify Root Cause and Take Action

Part 1 Property Crime per 1000 pop
M CPM Average (25,000-100,000) . Collinsville

34.70
34.00 31.47 33.08

33.68
31.73 3p9.39 28.80

27.38

2006 2007 2008 2009 2010

Part 1 Property Crimes Cleared

H CPM Average (25,000-100,000) i Collinsville

46.7%
0,
36.7% 40.3%

27.0%
1099%226%  22.1%

15.1% I
B l? B |

2007 2008 2009 2010

SyLE

Asking the appropriate questions?

Property Crime increased from 2008
to 2009
Why?
Segmentation of data
— Increased crime in Collinsville Crossing

How do we address this?

— Partnership with retail/commercial
tenants

— Increase presence of patrol officers
Results:

— 5.4 % reduction from 2009 to 2010
— Increased Clearance Rate of 6%
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Questions/Comments?

Additional Information...
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