Future Focus Corporate Plan 2010 – 2014
With a population of 22,000, situated within a one hour drive from the City of Toronto, Canada and the City of Buffalo, NY, Lincoln is determined to be a sustainable agricultural community. At the beginning of the past three terms of Office the Lincoln Council moved quickly to develop a plan to keep on track with being a sustainable permanent small town. 
Immediately following the 2003 election the new Council decided it needed a plan for action in order to address long-standing as well as emerging challenges including: lack of alignment between Council and Staff; failing roads and water and wastewater infrastructure; and lack of facilities including parks and trails. The needs were far in excess of what would be affordable for the property taxpayer.
Plan Components

The Mayor and Members of Council met to develop to guide the in work to address the challenges. The outcome was the first “Future Focus Corporate Plan”, adopted in 2003.  This one-page document was composed of a message from the Mayor, financial principles and strategic directions each with a rationale, work initiatives and accountability statements. Progress in each of the strategic directions was monitored and reported to Council regularly.
Immediately following the 2006 election a second Future Focus Corporate Plan was developed. Although a similar composition to the first Plan, learning from experience was evident in its sharper focus and clearer articulation of the Council direction.  It became an important calling card for the Members of Council and staff, and it opened the Council agenda to the community. Following the 2010 election the third Future Focus Plan was developed, it is further streamlined, building on the learning from the two earlier Plans.

 Description
The Town of Lincoln Council released its “Future Focus Corporate Plan 2010 – 2014” in December 2010.  It still has some features from the first and second Plans - message from the Mayor, strategic directions, action plans and initiatives. 
Everything about the look and tone of this innovative Plan communicates a spirit of action.  The creative design correctly characterizes the Town as a prosperous agricultural community with a world class wine industry.  The Mayor’s message references factors driving the local agenda.  Inside the five strategic directions, each with specific action plans and work initiatives, are succinctly and attractively outlined. The final copy has two folds and fits comfortably into a sport jacket pocket.  The Plan continues to keep communication to the community consistent and clear. It is a valuable promotional tool and an effective reference for Council, staff and community groups.

Time Frames

The preparation time for each of the Future Focus documents was approximately 10 hours – five two hour meetings. Implementation for each was at the beginning of each term of Council. The cost to develop and print 10,000 copies of each of the three Plans was less than $8,000. 
Key Involvement

Lead by the Mayor, Members of Council brought their knowledge of the community and experience to the table, rolled up their sleeves and engaged in lively and challenging discussions. The key question was, “What three themes did you hear from the community while you were campaigning?”

 At the end of a series of five meetings consensus was reached on five Strategic Directions based on what was heard from constituents. The CAO was present at each meeting to serve as a resource to the Council and to work with an outside facilitator.  Following each meeting a summary of work completed was prepared and used to begin discussion at the next meeting.

Process of Implementation

The Future Focus Corporate Plan is a living document. Progress in each Strategic Direction is monitored by Council.  Regular departmental reports and more specific staff reports outline how activities and initiatives contribute to and support Council’s Plan.  Financial, staffing and legal implications and community relationships are important indicators. These augment the program indicators used by each specific service area. In addition, three times annually, and at the end of the term of Council, the CAO presents a report to Council outlining the progress made. These public reports are frequently quoted by Council and staff.  The Future Focus Plan has become a source of pride for the Town.
Lessons Learned

Over an eight year period and development of three Future Focus Plans the Council and Staff have learned how powerful the following can be: 

· Complementary and respectful relationship between Council and Staff

· Council and Staff having one voice

· Delivering consistent reliable and clear information to the community

· Use of facts and reliable information for decision making
· Issuing a transparent and accountable agenda to the community that reflects community values and aspirations 
· Importance of delivering value to the community 

· Importance of branding a process for reporting to Council and the community

Some Results
Change in an organization is generally a product of a number of initiatives over a considerable period of time and this has been also the case at the Town of Lincoln. The Future Focus document has contributed to positive organizational change over the past three terms of Council. Following are some of the results achieved through use of this simple and clear planning tool:

· Council and Staff have built a work environment based on trust – competence and character. Council operates as a cohesive team with clear and understanding leadership.
· Council has adopted a set of financial principles developed by Staff, and has been disciplined in employing the principles year-over-year. These are reviewed annually at the beginning of the budget preparation process.

· Council has adopted a 10 Year Capital Plan with a financial base and using financial principles. There is a known annual investment in the capital program and the Town competes for external funds for projects otherwise unaffordable – over the past three years the Town has been awarded more than $12 million for facility replacement, roads reconstruction and water and wastewater projects by other levels of government.

· Policies and practices are in place to ensure fair hiring practices, purchasing goods and services and effective contract management. A Staff Code of Conduct and Personnel Policy guide management and supervision practices and hold all accountable for their actions.

The Future Focus Plan is a source of pride for Council, Staff and the Community we serve.
To get a look at this Plan visit our web site at: www.lincoln.ca 

Submitted by the Town of Lincoln, On, Canada
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