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Due to significant challenges, the City needed to develop and implement an innovative process that resulted in more efficient delivery of services, while at the same time maximizing the use of limited taxpayer dollars.  To help achieve these goals, in early January of 2010, the City Manager created the Innovation and Efficiency Task Force. 
The Task Force was charged with the responsibility of identifying specific recommendations for efficiency improvements, examining alternative service delivery methods, identifying organizational structure efficiencies, addressing cost recovery and revenue enhancement opportunities, and ensuring the City’s continuing focus on customer service.  Task Force members included both public members and City executives.  A goal of $10 million in Innovation and Efficiency Task Force savings was established by the City Manager as a minimum target for reducing the City’s operating budget for fiscal years 2009-10 and 2010-11 fiscal years.  To help accomplish its goals, the Task Force established four work groups:

· Consolidations

· Right Sourcing and Service Cuts

· Revenue Enhancements and Cost Recovery

· Process Improvement and Efficiency

These work groups collaborated with every city department to identify specific improvements and cost-saving initiatives.  In addition, more than 1,100 ideas were proposed by employees through a website suggestion program.

Implementation costs of establishing the Task Force were minimal because the City used existing staff and expanded their duties.  Public members on the Task Force volunteered their time and service.  Furthermore, the City did not require the services of a consultant.  Even though implementation costs were minimal, the outcomes were substantial.    

As a result of the Innovation and Efficiency Task Force, the City exceeded its goal of $10 million in savings for the General Fund on November 2010.  The Task Force’s efforts resulted in $10,619,000 in General Fund savings and $14,442,000 in Non-General Fund savings, for a total of $25.1 million in savings through June 2011.  Specific accomplishments of the Innovation and Efficiency Taskforce included:

· Approval to eliminate 546 vacant General Fund positions, saving $1.4 million in the first year, and resulting in the smallest workforce per capita the City has had in over 40 years with 15,090 positions.  This idea originated with our public sector Task Force members.

· Consolidations of certain departments and functions resulting in $1.7 million in savings through June 2011.

· Transfer of the Reserve-A-Ride Program from the Human Services

Department to the Public Transit Department realizing $860,000 in annual

savings. 
· Organizational reviews of all City departments resulting in $1.2 million in first-year General Fund savings by streamlining services, flattening organizational hierarchy, and broadening span of control to improve services to residents.
· More than 100 of our private sector business partners voluntarily agreed to reduce their contractual services fees by three percent.  This resulted in total savings of almost $800,000.
· Other operational efficiencies, savings and revenue enhancements including improved revenue collections for the commercial rental sales tax, increased false alarm recovery fees, increased pawnshop fees to full cost recovery and life insurance re-bid savings resulting in over $6 million in annual General Fund savings.
The reoccurring savings from the Task Force efforts over the next five years are projected to total $42.6 million for the General Fund and $65.1 million for other funds, for a total of $107.7 million.  The City expects to exceed this estimate as new innovations are implemented in the future.

As the Task Force begins its second phase, there are additional areas of existing city business and services that need further evaluation.  The discovery of additional innovative and efficiency practices will add to the overall success of this critical citywide program.  The City Manager has charged the Task Force with continuing to seek innovative ways to enhance services, to improve processes, and to help achieve substantial savings throughout the City.  To help accomplish its latest goals, the Task Force established seven new work groups:

· Communications

· Compensation and Benefits

· Customer Service

· Fines and Fees

· Right Sourcing 

· Regulatory Review 

· Technology & Continuous Improvement

These work groups will continue to collaborate with every City department and City functions as they study those additional areas of existing city business and services that need further evaluation.
The Innovation and Efficiency Task Force continues to have a positive and significant impact on the City of Phoenix and has resulted in efficiencies that allow for the effective delivery of services to residents.  One of the greatest accomplishments of the Task Force was bringing together a diverse group of people, including community leaders, business owners, and City staff to look for solutions that led to maintaining the highest service delivery levels during times of economic challenge.  

Lessons that can be gained from the successes of the Innovation and Efficiency Task Force are that innovation can be cost effective and the best solutions are found through collaborative processes.  As a result of the contributions of the Task Force, the City has implemented a wide variety of solutions, ranging from basic to complex and creative solutions.  All of the contributions made by Task Force members, both public members and City staff, have influenced the organization’s culture and direction, greatly enhancing efforts to promote innovation and efficiency.   
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