DRAFT - Development Review Committee (DRC) Improvement Plan
Historically, the Planning Department has been the lead on all things development related. In some instances, cases were brought to public hearing before other departments were ready or departments felt they had little or no say. The goal of these changes is to put the departments more on an even footing. This will help us better plan, dissect complex issues and decide when items are ready for the Planning Commission and Board together. 

Background. The DRC met consistently for many years on Fridays throughout the 90’s and into this decade. It was renamed Review Agency Meeting (RAM) in 2007. Agency Review Meetings (ARM) were instated in 2007 to provide a post-comments coordination meeting with applicants and key reviewers. In mid-2009, the old RAM and ARM meetings in Planning ended and the RAM in Public Works took over. It was better attended, bigger room and utilized GIS and Smartboard technology. It was renamed the DRC,  properly noticed and the meeting is recorded with minutes taken.   
Current DRC. This meeting has been very effective. It provides coordination among agencies, applicants and the public can attend (but not comment). Applicants have been attending this meeting to go over comments. Due to its size, it has not been as productive for everyone if a debate is ongoing on an isolated topic. Applicants would prefer to meet key decision makers from respective departments/agencies, not a dozen or more staff. 
Proposed Changes to DRC. The existing Wednesday DRC at Public Works will be renamed back to RAM and continue in the same fashion. It will serve as the primary staff meeting to go over cases as a group and not be subject to notice requirements. 
The new DRC be a new, more formal meeting with key decision makers sitting at a head table before an audience. It is proposed to meet twice per month on Wednesday afternoons downtown on the 4th floor shared conference room. There will be a speaker’s podium and the ability for presentations and GIS access on the Smartboard. The DRC will loosely utilize a Roberts Rules of Order-like organization that will keep order, much like the Planning Commission. The DRC will be made up of the following staff persons (just suggestions/examples – dept. directors will assign):

· Project Manager - David Gustafson from Planning Department (act as chairman initially – may be transferred to other DRC members later)
· Responsible for running meeting, ensuring room available, setting up meeting space, public notice, ensuring recording system and meeting notes taken and filed. 

· Building Department representative (ex, Sandy Tudor - flood)

· Fire District representative (ex, fire marshal(s) representing district(s))

· Health Department representative (ex, Tom Larkin)

· Natural Resources Division representative (ex., Joel Christian or Rob Brown)

· Neighborhood Services Economic Development representative (ex, Karen Stewart)

· Planning Department Planning Division Manager or designee (ex, Bob Schmitt)

· Planning Department Development Services Division Manager or designee (ex, Doug Means)

· Property Management (Right of Way / Survey) representative (ex, Doug Jones)

· Public Works Engineering representative (ex., Chris Mowbray)

· Public Works Transportation & Concurrency representative (ex., Tony Rodriguez)

· Utility Operations representative 
There are some departments not represented (eg, Parks, Public Safety). However, if felt they need to be on DRC, welcome to participate. Some projects will warrant participation, but most likely are non-issues for these departments. Case planner can seek their input and advise them as necessary.

Revised DRC Process

The DRC will be responsible for the issuance of review comments to applicants. When customers submit their land development application, they will be given a DRC date. This date is when the applicant can come and discuss the review comments with the DRC. Attendance is optional. The customer will receive comments electronically prior to the first DRC (currently from the case Planner in a Word document, but in near future via Buzzsaw). The customer will have the opportunity to meet at this time and discuss necessary changes.  When they resubmit, they will receive their second DRC date. Staff will issue 2nd round comments. If there are no further changes or minor changes that can be stipulated (at DRC staff discretion), an approval letter (for administrative review projects) will be issued within one week (reasonable?) of the DRC meeting. The approval letter will be tentative on items being addressed with final plans at sign-off. 
The same will be true for public hearing items, with a staff report draft within one week (reasonable?) of the 2nd DRC meeting. Some staff reports also require County Attorney review. 
If additional DRC coordination is necessary, the applicant can request a third DRC review (additional fees may apply). Staff’s goal is to issue an approval/denial letter or staff report with a recommendation after two DRC meetings. Once the new DRC format begins, departments/agencies will issue their comments to the case planner via DTS (near future in Buzzsaw). The case planner will provide the consolidated list of comments, approval letters, and staff reports. 
Pre-Application & Other Coordination Meetings
The DRC will also host optional pre-application meetings. At the pre-application meetings, potential applicants will receive a list of data and information about the project area. Individual DRC members will advise the applicant on the way to proceed and any foreseen issues that may arise.
Other coordination meetings may also occur with the full or partial DRC (fee based). 
Future Changes

At the decision of the DRC, plan review cycles may be shortened to two weeks instead of three. It has been suggested this timeframe may be acceptable with the reduced number of land development applications that are coming in. 

With assistance from ISD, staff is looking at software/database that will take entered comments from reviewers and automatically create a DRC recommendation letter (approval / denial) and a staff report which will save Planning staff time in rewriting comments. 
Future use and value of the current development tracking system (DTS) will need to be weighed. Many GIS applications run from it, so it’s replacement by Buzzsaw or other mechanism/procedure will need to be established. 

The County is also studying its fee schedule. Changes may be proposed in the coming months that better capture time spent on projects and pay for staff time. 

