WIN-WIN STRATEGIES FOR COMMUNITIES IN MANAGING ANIMAL SERVICES
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In a companion piece, “Win-Win Strategies for Communities in Managing Homeless Cats”, I discussed the unexpected controversies local government officials frequently encounter in dealing with animal welfare issues.  Much to their surprise, rapidly changing societal attitudes are making this element of government operations a hotbed of public concern.  

Many animal welfare advocates are seeking nothing short of a complete transformation of animal control and sheltering operations with the goal of swiftly becoming “no kill” and/or “no more homeless pets” communities.  [image: image23.jpg]Whatt is that fiying over Gotham?
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Formation of the group, No Kill Rural Texas,
 illustrates that the philosophy has taken hold in the farthest corners of the nation.  
To help local government officials transform animal welfare services in response to these changing public expectations, I’ve prepared this issue brief.  
Strategy 1 – Believe in the Power of Volunteers & the “Can Do” Spirit 
of Your Community
Strategy 1a.  Tap the army of current or potential volunteers in your community.  Aggressively recruit individual volunteers and build strong partnerships with non-profit animal rescue/welfare groups.  Local government officials who hear about “no kill” or “no more homeless pets” campaigns say, “This is impossible.  We can’t possibly reach those goals.  We don’t have the financial or personnel resources.”
What they may not realize is that a large, ever growing network of individuals and non-profit animal rescue/welfare organizations is out there, eager to help public animal shelters stop the killing.  Government managers simply need to trust the public’s commitment and the skill level it brings to the task.  Partner with them.  Be a team for animals.
Since becoming involved with homeless cats in my neighborhood in July 2001, I’ve been absolutely astonished at the number of people who are making incredible commitments of time and money to help animals.  Among volunteers, you’ll find everyone from lawyers, economists, university professors, and social workers to retired grade school teachers, security guards, housewives, and seniors living on modest fixed incomes.  
To appreciate what volunteers are willing to do, one simply needs to visit Indianapolis/Marion County, Indiana.  The volunteers of Indy Feral
 manage approximately 2,500 groups of homeless felines (i.e., colonies) across Marion County.  Since that group’s establishment in 2002, they have spayed/neutered more than 22,300 cats and transferred over 2,700 cats/kittens into adoption programs.  The co-founder of the group developed software for colony management to enhance their ability to serve the felines of their community.
Organized animal rescue/welfare groups like this abound across the United States.  Petfinder.com lists adoptable pets from 13,464 non-profit animal rescue/welfare groups in the US.
  Illustrating the impact on a local level, Wake County, North Carolina has 115 rescue groups and 6 no-kill shelters affiliated with the County’s Animal Care, Control, and Adoption Center.
  
Not only impressive in the number of groups, the level of individual commitment is awesome too.  During 2010, over 500 volunteers at the Dearborn Michigan Animal Shelter contributed 64,070 hours to the entity.

In the Austin/Travis County/Williamson County, Texas metropolitan area, the impact of volunteers also is enormous.  At the end of July 2011, more than 70 rescue groups were operating within the region, caring for 2,400 adoptable pets.
  (That figure does not include hundreds of animals in foster homes who are not yet ready for adoption or those in hospice care.)  In contrast, the six public shelters reported only 1,164 adoptable cats, dogs, and rabbits (i.e., 32.7 percent of the total).  When one considers the animals being held for adoption by veterinarians and other individuals not part of a non-profit animal rescue/welfare group, the volunteer effort is even more impressive.  

Strategy 1b.  Partner with local businesses to obtain goods, services, and technical expertise.  Businesses within a community that offer services to companion animals or their guardians (e.g., animal boarding facilities, pet stores, pet service companies, and veterinarians) may be tremendous assets in the no kill/no more homeless pets drive.  Involve them!
A business doesn’t have to sell pet products, however, to be a helpful partner.  Through Petfinder.com, any business, individual, or organization may post information about your adoptable pets on their website.
  Wake County encourages website visitors to add their Animal Center Banner and Button to their home page.
  Actively promote such linkages.

Strategy 1c.  Spawn a Friends of the Shelter organization if one does not already exist.  If one exists, strengthen your relationship with it.  These groups will be invaluable allies in your shelter’s efforts to meet community needs, as is illustrated by the newly formed Rockpets.com, which partners with the Rockwall Texas Animal Adoption Center (see article on page 29).

Friends of Town Lake Animal Center (TLAC), the shelter in Austin, Texas,
 have donated cat and dog beds, collars and leashes, and training materials to TLAC.  Utah Faces, the non-profit established to support the Salt Lake County, Utah shelter, sponsors a free vaccination clinic (with microchips available for $5), underwrites emergency veterinary care expenses, and is fundraising to purchase a mobile adoptions/emergency response unit for the shelter.

Facilitate donations as well through establishment of a “Wish List” at a local pet products company.  Post the list on your home page as well.
  Publicize the existence of the list so that donors may purchase items (e.g., dog beds) for your shelter (assuming that local/state laws allow such direct donations). 
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Strategy 1d.  Keep open regular lines of communication with your external team.  Hold meetings with business partners, non-profit animal rescue/welfare groups, veterinarians, and volunteers at least quarterly to solicit their advice on animal welfare issues in the community and to share solutions.  Create an email or other type of communications network for these entities and individuals to facilitate swift information exchange about matters of mutual concern.  

Strategy 1e.  Don’t forget the basics of working with volunteers.  Afford volunteers the opportunity to participate in the widest possible range of shelter activities.  (See the lengthy list of opportunities available with the Dearborn Animal Shelter.
)  Meet their needs for information and training.  The Williamson County Texas Regional Animal Shelter (WCRAS) has prepared a manual for volunteers to help guide them in their service.
  The Oakland County Michigan Animal Care Center not only has a general manual for volunteers, it also has a specific one for foster guardians.

Be considerate too.  WCRAS, for example, allows volunteers to schedule their hours online.

Strategy lf.  Acknowledge the contributions of business partners, donors, non-profit rescue/welfare groups, and volunteers.  WCRAS names a “Volunteer of the Month”
 as does Foothills Animal Shelter in Golden, Colorado.
  The Wake County Adoption Center tracks volunteer hours and includes that information in its monthly report.
  Dearborn’s Animal Shelter has an annual awards program for its volunteers and provides a comprehensive online list of all volunteers with their time commitments.

If financing is available, provide bumper stickers, caps, and t-shirts to business partners, donors, and volunteers in appreciation of their service (and, as a side benefit, to help market your agency).  List the names of all these business partners, donors, and affiliated non-profit animal rescue/welfare organizations in newsletters and on your web page, as does the Canyon County Idaho Animal Shelter.
  Consider preparing feature stories about volunteers and the volunteer experience on the shelter’s web page, as Austin Animal Services is doing.

Strategy 2 – Cooperate and Coordinate with Your Neighbors
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Strategy 2a.  Work with neighbor governments to approach the problem from a regional perspective.  Pooling of financial and personnel resources is always a smart strategy for governments to pursue, both to save money and to enhance program effectiveness.  An intergovernmental approach is particularly wise with regard to the provision of animal welfare services.
My own neighborhood illustrates the merits of such an intergovernmental approach.  When an animal becomes lost in my upper northwest Austin neighborhood, I’m certain that his/her pet guardian will be searching Austin Animal Services to see if the pet has been taken there.  Few people may know that Pflugerville, a city immediately adjacent to Austin, also has a shelter where their cat or dog might be if he/she wandered outside the immediate neighborhood just a few blocks.
Assuming the animal wanders a few blocks further north from home, and he/she may end up with Williamson County Regional Animal Shelter in Georgetown, nearly 25 miles from the Austin/Travis County limits.  One can only imagine how many lost animals have never been reunited with their families because of this complex service delivery web.
Development and operation of a regional online lost and found pet recovery network (see discussion that follows on Strategy 3b), therefore, should be a priority objective for all local governments.  Thought also should be given to mergers of animal control staff to produce operational efficiencies.  Educational programming is tailor-made as well for intergovernmental cooperation, thereby producing cost-efficiencies for all participants.
Strategy 2b.  Assess the merits of forming a regional shelter alliance if one does not exist.  Twenty-five private and public shelters in the metropolitan Denver area joined together to form the Metropolitan Denver Shelter Alliance.
  Not only do Alliance members participate in several joint initiatives, they also maintain combined “live release” statistics for their membership, giving residents of the metro area excellent insight in overall progress to no kill/no more homeless pets goals.
  A similar organization, the Animal Shelter Alliance, operates in the Portland, Oregon area.

Strategy 3 – Focus on Reducing Shelter Intake and Duration of Stay
Keeping animals out of your shelter, if just for one day, is fiscally smart as officials with the Indianapolis/Marion County Indiana Animal Care and Control Division demonstrated.  They estimate the (minimum) cost of one animal for one day at their shelter is:

Vaccinations/de-worming/heartworm 
or feline leukemia test


$11.00

Veterinarian's evaluation 


$1.30

Disinfectant to clean one cage 

$.03

Food 




$.95

Staff salary to clean one cage 

$3.25

One cage's portion of building 
rental for one day 


$1.18
Total Cost for First Day: 


$17.71

Strategy 3a.  Implement a comprehensive Trap, Neuter, Release, and Maintain Program for homeless, free roaming cats to reduce shelter intake and enhance animal welfare.  For a detailed discussion on strategies for managing homeless cats within the community, see the companion issue brief “Win – Win Strategies for Communities in Managing Homeless Cats.”
Strategy 3b.  Create a comprehensive, free regional lost and found online pet recovery network.  Ensure that all information is accessible to those with hearing or vision impairments or for whom English is not their primary language.  Widely and continuously publicize the Network’s availability.  Reclaim rates for cats in local shelters are universally dismal.  Although the rate for dogs is better, it’s still could stand much improvement.  
During the first seven months of 2011, the Lynchburg Virginia Humane Society had a reclaim rate of only 3 percent for cats versus a 44 percent rate for dogs.
  Washoe County Nevada’s Regional Animal Service agency registered an even greater disparity in 2010.  Last year, guardians reclaimed 40.6 percent of the lost dogs at that shelter; another 17.6 percent were returned in the field (58.2 percent total).  Only 6.6 percent of cats, however, were claimed at the shelter, with a miniscule 0.5 percent returned in the field (7.1 percent total).

By focusing on strategies to increase substantially the percentage of lost pets reunited with their guardians, local governments will provide not only a meaningful service to their residents but also help reduce animal services expenditures. 

Modern technology offers tremendous potential to bridge the gap between lost and found statuses.  Every locality, therefore, should establish an online lost and found pet recovery network and continuously promote its use.  Because cats and dogs don’t understand geographic boundaries, the network should be regional (or countywide at a minimum) covering all lost or found pets
 known to individuals, animals rescue/welfare groups, shelters, or veterinarians.  With the rising incidence of dog theft and natural disasters with an extensive geographic impact, a statewide system would be most beneficial.

Each listing should indicate the date and location (as specific as possible or practicable) where the pet has gone missing or been found, along with information about gender, breed (if determinable), color, estimated age, hair type (e.g., longhair), height, weight, and other distinguishing marks (e.g., collars and spay/neuter status if determinable).  Quality photographs are essential as well.

Reports should stay online until the poster (or the recovering pet guardian) reports back that the case has been resolved.  Individuals entering data into the system should be advised about pet recovery tactics and strongly encouraged to never give up searching the system for their pet.  (A neighbor recently discovered that two dogs she’d found abandoned in a neighborhood park had been stolen from their guardian’s home six years before, so there is always hope for reunification.)
Ideally, automatic email or telephone notification should be made whenever a found pet listing matches/near matches a lost pet notification.  Email alerts should be sent as well to animal boarding facilities, animal rescue/welfare groups, veterinarians, and other interested parties within a given geographic radius from the lost pet’s home when a listing has been added to the system.  If possible, a mapping feature should be built into the software.  (In the alternative, results should be retrievable by zip code.)
Information about all deceased cats and dogs collected by animal control should be added to the system to the extent characteristics are identifiable.  If staff or volunteer resources allow, efforts should be made to see if incoming pets without microchips match any lost pet listings in the system, on Craigslist, or in newspaper notices.  
Fortunately, pioneering work in this regard already has been done in North Carolina, where Wake County and the surrounding counties of Chatham, Durham, Franklin, Granville, Harnett, Johnston, Orange, and Person joined together to form Triangle Lost Pets.
  Individuals with lost and found pets input comprehensive information about them into this user-friendly system (i.e., name, breed, type, age, gender, location lost/found, colors, description, and date lost/found) along with the individual’s contact information and a photograph of the animal.
Their service has the capacity to print out preformatted “Found Pet” and “Lost Pet” flyers using the information provided to the system.  In addition, it contains a section for “Pet Sightings” that allows others to report information about pets seen wandering in the community but not in the poster’s possession.  
Iowans have at their fingertips a user friendly online lost and found pet recovery network, Iowa Pet Alert, serving all cities in the state.

Strategy 3c.  Equip animal control officers with the appropriate technology devices so they can check your database from the field.  If they find the pet’s home location, they can take that pet home immediately, avoiding a stressful trip to the shelter.  Field staff of the Fort Wayne Indiana Animal Care and Control agency now have used laptops in their vehicles (donated by the police department).  Using those laptops, the officers can connect directly to the city’s database and often determine, while in the field, where the animal belongs.  Instead of a stressful trip to the shelter, the animal then makes a quick trip home.  

In the first month the new laptops were in use, direct returns of animals increased by 26 over same period last year.  At Fort Wayne officials indicated, that approach also “saves time, money, energy, resources, and fuel” making it a win-win for animals, their guardians, and the taxpayers.

Strategy 3d.  Call upon your neighborhood associations to assist in lost and found pet matters.  If the safety and well-being of the animal and the public allows, keep found pets within the neighborhoods they are discovered to speed reunifications.
  A San Antonio teenager demonstrated what neighborhoods can do in this regard.
  Inspired to act when she helped rehome two lost dogs in her neighborhood, Allie Woodhouse, with the help of her father, started a pet registry for her neighborhood association.  When a lost pet is reported, an email alert now is sent to neighborhood captains who, in turn, contact their neighbors until the lost pet is returned home.
  According to news accounts, Allie’s network helped reunite guardians and pets 151 times in its first three years of operation, a win – win for pets, their guardians, and the taxpayers.
The pet registry has a preventive element as well, “Because people are looking out for each other's pets, they are also looking out more for their own pets too, according to Allie.  Neighbors have repaired fences, sterilized their pets, and microchipped their pets” as a result of her initiative.

Elsewhere in Texas, the Copperfield Community Association also facilitates pet and guardian reunifications.
  The Skycrest Neighborhood Association in Clearwater, Florida also takes a neighborly approach to lost and found pets by maintaining a pet registry.  As part of their registry process, individuals are asked if they would be willing to foster a found cat or dog or assist in the search for a pet.

If a neighborhood association would like to establish a registry, but residents lack a secure spot to hold the animal or are concerned about insurance issues, other options could be explored.  Fire stations, for example, could be equipped with a collapsible crates and basic pet supplies, sufficient to hold lost pets within the neighborhood for 24 - 36 hours.  Given that stations are manned 24/7 and firefighters should be well trained in dealing with stressed animals, housing lost pets there on a temporary basis also is ideal from a customer service standpoint for the neighborhood (not to mention the public relations value to the fire department).  
Strategy 3e.  Relentlessly promote microchipping of all pets.  Microchip every pet that leaves your shelter and require all non-profit rescue groups affiliated with your shelter to follow that practice as well.  Sponsor low-cost microchipping clinics to spread the practice throughout all segments of the community.  
On a high volume basis, costs may be lowered substantially.  Washoe County, for example, charges only $12 for a microchip.
  Indianapolis/Marion County’s Animal Care and Control Division charges only $10 and offers microchipping daily at its shelter (no appointment required).

All too often, pets have microchips but the contact information is missing or out-of-date.  Thus, it’s imperative that the local governments launch an ongoing education campaign reminding pet guardians to update contact information for themselves and an alternate (perhaps placing the notice in the same press releases that remind people to check the batteries in their smoke detectors semi-annually).  
Finally, ensure that all animal boarding facilities, pet supply stores, and veterinarians have microchip readers readily available and know how to use them so that individuals do not need to transport found pets to the shelter to check for a microchip.  Consider placing them at fire stations as well.
Strategy 3f.  Expedite reunion of individuals with lost pets by extending shelter hours.  Reduce the duration of any animal’s stay in the shelter by substantially increasing the hours of operation for reclaiming lost pets.  The shelter should be open for that purpose from 7 a.m. – 7 p.m. on weekdays; 8 a.m. – 6 p.m. on weekends; and noon – 5 p.m. on holidays.
  Similarly, the shelter should be available on an enhanced schedule to facilitate transfer of animals to foster guardians and rescue partners.
Strategy 3g.  Post information about pets coming into the shelter, both to your homepage, Petfinder.com, and the Pet Recovery Network within minutes of the animal clearing intake.  The faster information becomes available, the faster a pet may be reunited with his guardians or find a new home.  In an increasingly wired society, top priority has to be placed on distribution of information electronically and its constant updating.
Strategy 3h.  Generate a Pet Friendly Housing Guide.  Many people cite inability to find pet friendly rental housing as a reason (or the reason) for relinquishing a pet to a shelter.  A continuously updated and widely promoted online listing of pet friendly rental housing, similar to the one created by Wake County, may be a useful tool for pet guardians within your community.

Strategy 3i.  Make certain people select the right pet for their housing situation and lifestyle.  Give adoptions every chance to succeed by offering resource materials and training classes to new pet guardians.  Provide comprehensive education to the public regarding the responsibilities of pet guardianship.  Have protocols in place to help guide potential adopters to the proper pet for their housing situation and lifestyle to avoid abandonments or returns in the shelter (especially of the rabbits that look so cute at Easter).

Once an adoption occurs, give it a good chance of success through supplemental training.  Clackamas County Oregon’s Dog Services’ “Four Weeks to Family” targets the critical weeks after the adoption when dogs are learning the rules of their new home and when the bonding process is at its height.
  Foothills Animal Shelter takes a proactive approach too by offering training classes for dogs and their guardians.

If necessary, consider some restrictions on adoptions.  To promote successful placements, Canyon County’s Animal Shelter does not allow out-of-state adoptions (unless the adopter comes to the shelter in-person) nor does it permit adopted animals to be intended as gifts.

Strategy 3j.  Don’t assume a decision to surrender a pet is irrevocable.  When pet guardians approach the shelter about surrendering an animal, a staff member or skilled volunteer should work with them to determine if a resolvable problem exists (e.g., litter box issues) and offer advice to address the issues.  
Fifteen minutes of telephone support from a staff expert is more cost effective than dealing with a pet abandoned to the streets or dropped off at the shelter.  Comprehensive reference materials should be posted online too (with links to local animal trainers) as a supplement to telephone support.
Strategy 3k.  Lend a helping hand during times of difficulty.  If an individual wants to keep his/her pet but is being pushed to surrender by temporary financial, housing, or medical difficulties, the community is well served by offering short-term support to that individual and his/her pets.
Toward that end, each community should create a Pet Food Bank to assist financially stressed pet guardians.
  Public agencies don’t need to operate the food bank, but they should publicize liberally its existence and serve as a collection point for donations.  As is done by the non-profit Pet Food Bank of Austin & Travis County, pet food should be collected and distributed not only to individuals in need (e.g., senior citizens) but also to individuals caring for homeless cats in the community.

Ventura County California’s Animal Services agency offers pet guardians experiencing temporary difficulties 30 days of board/care at one of the County shelters.
  Sometimes the need is for aid in keeping a dog safely housed.  Mindful of that fact, Austin Animal Services accepts donations of dog houses and fencing materials to share with pet guardians.

Strategy 3l.  Avoid counterproductive reclaim fees.  Although fiscal responsibility is an important element of shelter operations, the desire to recover the cost of managing lost pets should not promote the abandonment of them.  Nor should that desire cause the shelter to take up valuable kennel space needed for pets without an identifiable guardian.

No individual should be charged a reclaim fee for the first incidence of a lost pet.  Rather than focus on fining an individual and confining his/her pet in precious kennel space, shelter staff should work with the pet guardian to determine why the pet was running loose, for example, and what steps, if any, could be taken to prevent a reoccurrence (e.g., installation or repair of a fence or spaying of the pet).
  (Before the animal is released to the pet guardian, however, it should be microchipped, if it isn’t already, and brought up-to-date on vaccinations at the guardian’s expense.)
Only when all other reasonable measures fail should fines be imposed.  The fees and fine need not be paid in cash, however, but should be payable in volunteer hours. 
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Strategy 4 – Control Pet Population Through Spay and Neuter Programs

Strategy 4a.  Allow the adoption of only spayed or neutered animals.  Under no circumstances should shelters allow the adoption of an unspayed or unneutered cat, dog, or rabbit.  Require all affiliated  non-profit rescue groups to follow this practice as a condition of affiliation.  Kitties, puppies, and bunnies too young to be spayed or neutered, however, may be “put on layaway” (i.e., remain in foster care) until after their spay/neuter surgery.
Strategy 4b.  Leverage the resources within your community to provide high volume free or low-cost spay and neuter programs.  No one questions the importance of spay and neuter programs, especially low-cost or free services, in the drive to achieve a no kill/no more homeless pets community.  
High volume spay and neuter clinics are the most cost-efficient.
  Spreading the costs for establishment of such a clinic, therefore, is a smart strategy for groups of governments.  What is not feasible for one jurisdiction may be a reality for many through intergovernmental or public-private partnerships.  
Strategy 4c.  Activate public-private partnerships to expand the availability of low-cost spay and neuter services.  If your community lacks a high volume spay and neuter program sufficient to meet the need, consider working with area veterinarians on some stopgap or supplemental programs.  Sonoma County California’s Animal Care and Control agency subsidizes spay and neuter services at private veterinary clinics for low-income individuals, feral cat caretakers, and feral cat focused non-profit groups.
  The agency also spays a mother cat for free if her guardian relinquishes a litter of kittens to the shelter.  Albuquerque New Mexico’s Animal Welfare Department has a similar “Spay Your Mama” program.

If necessary, prioritize the coverage based on the cost and benefit to maximize the impact of your expenditures (e.g., first spay cats, next spay dogs, then neuter cats, after which the priorities would be to neuter dogs, spay rabbits, and neuter rabbits).  The Sacramento Area Animal Coalition is doing just that by offering area residents $15 spays/neuters for all pit bulls/pit bull mixes and $10 spays/neuters for all cats.

Strategy 5 – Create a Dynamic Adoption and Foster Guardian Program

People need both the incentive and the opportunity to adopt (rather than buy) a companion animal.  Toward that end, they also need to have barriers to adoption removed.  

Strategy 5a.  Place adoptable animals and information about them where people are.  Whenever possible, get your adoptable pets out of the shelter into high traffic locations.  Maricopa County, Arizona has done just that with “Under One Woof” adoption center in the Metrocenter Mall.
  The City of Albuquerque’s Animal Welfare Department has an adoption center, Lucky Paws, in the Coronado Center.

Staff and volunteers of the Dearborn Animal Shelter leave no stone unturned in seeking off-site adoption opportunities.  During 2010, they had 41 off-site adoption events including appearances at the Detroit Boat Show and the Dearborn Women’s Expo.

Have a mobile adoption van, if possible, as does Loudoun County Virginia’s Animal Services agency.
  Take it to places where large numbers of people gather (e.g., church parking lots on Sunday mornings and fairs, festivals, and Farmer’s Markets on weekends).  If you don’t have a mobile van, at least distribute brochures about your agency and its adoptable animals at these locations (e.g., on car windshields).
Create opportunities for virtual shelter visits too.  Residents of the Los Angeles area may tune into the Home Shopping Petwork to see adoptable pets.
  Time Warner Cable features adoptable pets from local shelters on a number of its stations, including those in North Texas.
  Explore similar opportunities in your community.  
Use Facebook, as the Irving Texas Animal Services agency is doing (with great success) with its “Urgent Animals at the Irving Animal Services Shelter” page (which, at this moment, boasts over 12,825 followers).

A similar Facebook page for the Bastrop County Texas Animal Shelter has over 5,540 followers.
  Note too that the Bastrop Shelter pairs its Facebook page with an “Urgent Animals” t-shirt to heighten public awareness (and raise funds).
Partner with pet stores and veterinarians to showcase adoptable animals (providing the portable crates if necessary).  Use your public access television station to show either still photographs or videos of adoptable animals in the shelter.  (Publicize the times so that people know when to watch.)  
Place a “kitty cam” or “puppy cam” in an appropriate area of the shelter so people may watch the animals in real time, as they do with the fabulous felines at Shadow Cats Sanctuary in Round Rock, Texas.
  Skype may be used as well to give potential adopters “live action” shots of adoptable pets in an effective manner.
Strategy 5b.  Open the doors of your adoption center when people have the time to visit the shelter.  Extend hours, especially in the early evenings and on weekends.  Be open holidays!  At a minimum, the shelter should be open for adoptions from 11 a.m. – 7 p.m. weekdays; 11 a.m. – 6 p.m. Saturday; and noon – 5 p.m. Sundays and holidays (except Thanksgiving and Christmas Days).
Strategy 5c.  Help the pets put their best paw forward.  Groom them to look their finest for 
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Tommy

Domestic Short Hair: An adoptable cat in Miami, FL 

Medium • Adult • Male 

More about TOMMY

Pet ID: A1374833 • Spayed/Neutered
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Dylan

Maine Coon/Domestic Medium Hair - Gray & White Mix: An adoptable cat in Austin, TX 

Medium • Young • Male 

A Word From Dylan:  I am Dylan.  I’m a 10 month old solid grey and white Domestic Medium Hair boy.  I’m playful and loving but just a little shy at first.  My favorite toys are string toys and I do love to play with my foster mom’s hair and show her how cute my butt is.  I’m comfortable with other cats and am getting used to dogs.  
Background:  Dylan and his litter mates Cody and Kelly came with from a farm in Mc Dade and were skinny little messes but now they are strong and healthy, and ready to love.  They have been neutered, vaccinated, tested for feline leukemia and FIV (negative) and microchipped.  You can meet these kittens and others on Sunday from 12:00 to 4:00 p.m. at Petco on Great Hills Trail.
More about Dylan

Spayed/Neutered • Up-to-date with routine shots • House trained
[image: image29.jpg]


Let Cliff bring her superpowers to your home!  You won't be sorry!
Animal ID: 13818483 
Breed: Chihuahua, Short Coat / Mix 
Gender: Female 
Color: White / Tan 
Spayed/Neutered: No 
Size: Small
	Jeff
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Click a number to change picture or play to see a video:
[1] [2] [3] [Play Video] 
	Animal ID
13017914
Species
Cat
Breed
Domestic Shorthair/Mix
Age
1 year 4 months
Sex
Male
Size
Medium
Color
White/Black
Spayed/Neutered
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Declawed
No
Housetrained
Yes
Intake Date
5/4/2011
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	My name is Jeff and I'm a “Personal Assistant”.  You're working on the computer?  Let me press the keys.  Reading the paper?  I'll hold the pages down for you.  Watching TV?  I'll just plop in your lap so you can pet me.  I love an orderly household, don't you?  I'll help you with all your chores, and I'll help you relax when we're done.  You'll wonder how you ever managed without me.




This pet also is eligible for 30 days of pre-paid pet health insurance.  For more information please visit www.sheltercare.com or call 1-866-375-PETS.




Visit ThePetangoStore.com for discounted prices on pet medication and supplies!  Low prices on Flea/Tick, Heartworm & more!  Receive a 10% discount on your first order.
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Coby - sweet!
Pit Bull Terrier: An adoptable dog in Indianapolis, IN 

Medium • Adult • Male 

Coby stole the show during his photo shoot.  He was an absolute doll ... very sweet and tolerant of handling.  He melted into a puddle when we gave him belly rubs.  And then he perked up and became frisky when we took him outside to play.  Coby sits on command and is so eager to learn more.  Hard to imagine that this sweet 1-year-old was not treated kindly and had to be confiscated and brought to our shelter.  We sure hope things start looking up soon for this baby.  He is so deserving of a loving home.  Coby likes to play rough-and-tumble with other dogs, and would make a good little brother to another playful pooch who enjoys that style of play.  Please give this good little boy a chance.  Hurry to our shelter and ask to meet “Coby: A167535.”
Indianapolis Animal Care and Control's adoption fee is $60 for all animals.  This includes the spay/neuter surgery, all age-appropriate vaccinations (except rabies), a microchip, flea-preventative and a heartworm test (dogs) or FLV/FIV test (cats).

What to expect when you visit this animal: Be sure to arrive early enough to get to know the animal and to complete the adoption process, if desired.  First, you will need to check in at the front desk of Indianapolis Animal Care and Control and provide a piece of picture ID.  After a short wait, an adoption counselor will take you back to look at available animals.  If you don't see the animal you're looking for, ask for the animal by name and ID number.  Dogs over 6 months of age may be taken to the outdoor kennels and/or an indoor greeting room so that you can get to know them.  Ask the adoption counselor for assistance.  (Keep in mind that it may take a while for a shelter dog's true personality to show through.  The dog may not have been outside yet that day, and may need to run some “crazies” off before settling down to get to know you.)  If you find an animal you want to adopt, give the kennel number or animal ID to the adoption counselor or the staff at the front desk.  If the animal is not yet spayed or neutered, an appointment will be made as soon as you complete the adoption.  Surgeries can usually be scheduled within 1-7 days of adoption.

More about Coby - sweet!

Pet ID: A167535 • Up-to-date with routine shots 
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	Avril 

	*Featured* 



	
	ID #: 

52303 

In Foster
Type: 

Female Rabbit 

Breed: 

American 

Color: 

White / Black 

In Shelter: 

121 days 

Age: 

0yrs  0mths  0wks 

Weight: 


	Other Information: 


	Description: 

[Click to email for more information]
I'm a white, medium-sized rabbit with a gob of black around my left eye.  I came in as a stray, so I'm a little shy.  I'm curious, and if you hold me tight so I feel safe, I don't mind it.  To learn more about me, email or come visit!


	
	Photo 1 of 4

next photo>>  
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Staff of

Kerr County (Texas) Animal Control takes a simple, but highly effective, approach to pet portraits.  They cut a small hole in a plain cloth drape.  They position the leashed pet in front of that drape, then thread the leash through the tiny hole.  This allows them to create a very attractive snapshot, while still retaining control over any excitable pets.
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Iowa City Iowa Animal Care and Adoption Center[image: image35.png]



Illustrates how to photograph Inspector Lewis to show off his personality with great close-ups and kitty-person interaction shots
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potential adopters.  Take flattering photographs of them.  Focus on their best qualities, not the sad elements of their previous life.  Good grooming is imperative.  If necessary, bathe, brush, or groom the pet before he/she meets the public.  

To get people to come to your shelter to adopt a new furry companion, they need to be drawn in.  The right type of photographs, as the following examples illustrate, and the descriptive text will make the difference between a pet that is passed over instantly (i.e., Tommy) and one that is a “must have” (i.e., Dylan).  (Note that even if an animal must be photographed in a cage, there are ways to disguise that fact or crop the photograph to create an appealing view, as illustrated by the snapshots of Dylan, Cliff, Jeff, and Avril.)

Color photographs obviously are imperative to help facilitate identification of lost pets.  Multiple views, if possible, are best as are photographs taken in natural light.  Unless snapped by a skilled photographer, pictures taken with a flash wash out the colors of the animal’s coat.  (From personal experience, I know this may lead to misidentifications if one is looking for a lost pet solely by scanning online portraits.)  Additional tips from the pros are available via PawsitivelyTexas.com.

Prepare detailed profiles of each pet too, covering name, age (estimated if not know), gender, weight, behavioral traits, endearing qualities, guardianship history (if known), medical history, and nature of interactions with cats, dogs, and children.  If there’s been a video done of the animal in action, make certain that’s readily accessible.  Along with contact information for the shelter, this profile should accompany any Internet postings and should be placed in a visible location on the pet’s kennel.  

Search the marketplace for high quality, user friendly software that showcases your adoptable pets.  (See Petfinder.com’s Software Finder for information about available products.)
  Software used by Wake County Animal Adoption Center allows searches to be filtered by the following categories:  all available, strays, featured, in foster, and adoption pending.
   The results screens show animal identification number, name, type (e.g., cat or dog), gender, age, days in shelter, status (e.g., not yet available), and photograph.  Viewers also may sort by age and “days in shelter” to further refine their search (and perhaps give those with the longest stay a better shot at adoption).

Individual profiles (illustrated on page 13) add information on breed, color, and weight as well as descriptive text about the animal.  Click on the button for more information and a screen describing the various categories of availability (e.g., adoption.  pending) pops up before the individual is connecting to the email contact form.
Strategy 5d.  Streamline the adoption process.  Work with all non-profit rescue groups in your community to standardize the adoption application and create a database of approved adopters and completed adoptions.  To assist potential adopters and many, if not most, non-profit rescue groups, shelters should consider creating a standard electronic adoption application and a continuously updated electronic database of those applications and the approved adopters.  Groups could pool resources to handle the screening thus preventing duplication of effort and speedier adoptions (although some breed rescue groups, for example, might wish to add additional screening criteria, for example, to deal with high energy dog breeds).  Rescue groups obviously could retain separate adoption contracts although a standardized contract would be helpful as well.

Breeders and private individuals also should be allowed to contact that central registry, ask if a person has an approval on file, and if so, from which organizations and with which restrictions, if any. 
Information about rejected applications or revoked approvals, citing the reasons for the rejection, should be incorporated into the database.  (Note:  Hillsborough County Florida’s Department of Animal Services posts online a complete list of individuals with court imposed restrictions on their ability to have companion animals.)

When an adoption or surrender occurs, that information should be added to the individual adopter’s record.  Shelter staff or trained volunteers should monitor the system for red flags about potential hoarding situations or adoptions for illegal purposes (e.g., dog fighting rings). 

Strategy 5e.  Until no kill is a reality, allow and encourage individuals who have animals to rehome to make courtesy postings to your homepage and Petfinder.com account.  When facing the need to rehome a personal pet or a rescued stray, most individuals encounter a highly fragmented, frustrating animal rescue system.  They often are just given a laundry list of rescue groups to [image: image37.jpg]


contact and urged to place an ad about the pet on Craigslist.  

The individuals then have to call a string of rescue groups, who have to expend precious time responding to these individual queries.  By every measure, that’s an inefficient system (or rather non-system) that serves the interests of no one.  

Better strategies are available.  Not only allow but actively encourage courtesy postings to your shelter’s Petfinder.com account and homepage, as does the Charlottesville Virginia SPCA.
  These courtesy listings should indicate the reason the animal must be rehomed (e.g., elderly individual with decreasing ability to care for the pet) and how long the guardian could hold the animal before it must be surrendered to a shelter or adoption program.  As space becomes available with rescue groups, their representatives should go to the courtesy postings and accept the next animal that meets their criteria.  
Try to make certain every adoptable animal within your community is listed on your site, even if not in your custody.  If pet guardians know that they are in a queue for assistance and are getting lots of publicity for their adoptable animal, perhaps they will be more patient.  That should prevent abandonments to the streets and perhaps allow for some management of intake into shelters and rescue programs (e.g., delay surrender from mid-July to after Labor Day).  
Staff and trained volunteers also could scan all of the courtesy postings daily to see if options exist to help the guardian retain the pet (e.g., assistance with repairing or constructing a fence for a dog or help addressing litter box issues with a cat).  Postings could be reviewed as well to see if animals being offered for adoption are spayed or neutered and vaccinated.  If not, information could be shared about low-cost programs to accomplish those tasks before the animals change guardians (i.e., an ounce of prevention will be worth a pound of cure).
If at all possible (and consistent with safety protocols), space should be available at the shelter for individuals or rescue group representatives with adoptable animals to do their “meet and greets” safely with potential adopters. 

Strategy 6 – Work to Reduce or Eliminate the Barriers to Pet Guardianship

Within Your Community

Strategy 6a.  Senior citizens typically offer a tremendous pool of willing, but untapped, pet guardians.  Work with area agencies on aging, assisted living centers, Meals on Wheels programs, and other entities that provide services to the elderly to craft mutually beneficial programs.  Officials of the Oakland County Pet Adoption Center have already done that through their Companion Animals Touching Seniors (CATS) program.
  
CATS allows seniors to select a feline companion as either a foster (for two months) or a permanent pet.  All pet related supplies (including medications) are provided by the Center for two months.  The only expense incurred by the senior is the license fee if the cat is adopted permanently after the foster period.  Adoption counselors are available to address any questions potential foster guardians or adopters might have.
Thanks to a generous donor, 18 seniors in the service area of the Humane Society of the Pikes Peak Region benefit from the Senior Citizen Pet Companionship Program.
  Seniors 60 years of age or older selected for the program are eligible for a discounted adoption fee (up to 50 percent off) for a shelter pet and a annual subsidy ($300 for a cat/$400 for a dog).  To be eligible for the program, the senior must not have another pet and must demonstrate financial need.

In Austin, clients of the Meals on Wheels Program may participate in the Pets Assisting Lives of Seniors (PALS) Program cosponsored by Meals on Wheels, Austin Animal Services, Emancipet, and Blue Dog Rescue.
  Once a year, volunteers transport the pets of program participants to a Pet Wellness Fair, where the animals receive a wellness check, vaccinations, and spay/neuter services (if necessary).  Throughout the year, pet food is provided to program participants as well.

Other jurisdictions reduce or eliminate fees to facilitate adoptions by seniors.  The Williamson County Regional Animal Shelter offers pets eight years of age and older to seniors free of charge.
  Wake County has a “Senior Cats for Senior Laps” initiative that allows individuals 60 years of age or older to adopt any cat over the age of three for a mere $10.

Strategy 6b.  Open up opportunities for individuals living in rental housing to adopt pets.  Seek agreements with multi-family housing complexes for the reduction or elimination of pet deposits (especially non-refundable and per pet components) and monthly pet rent.  Advocate for more flexible policies about the number of pets per unit and the types of pets allowed.  All too often, pet guardians and potential pet guardians face an exceptionally difficult time finding suitable housing.  A great deal of rental housing simply is unavailable to anyone with pets.  In many other instances, a limited number (usually two per unit) and type of pets are acceptable but with the requirement that the renter pay a steep per pet deposit (e.g., $400 - $600) of which half is usually non-refundable.  That's on top of the security deposit for other general non-pet damages (although that deposit would cover damages of any source, including those caused by pets) and first month's rent.  A monthly “pet rent” (e.g., $10 - $30) may be imposed as well.  
Violations of these policies place renters at risk of severe financial penalties and possible eviction.  Facing such obstacles, many willing individuals simply don’t adopt pets, leaving hundreds, if not thousands of potential pet guardians in each community ready, willing, but not able to adopt.
Non-refundable deposits for pet related damages should be eliminated absent a specific showing of previous bad acts by, or poor credit history of, the tenant, if the pet is spayed/neutered, microchipped, current on vaccinations, and treated regularly for fleas (if it goes outdoors).  Pet rent should be imposed only if the owners hire a pooper scooper company to clean the lawn.  If they do, the pet rent should be apportioned monthly among the dog guardians in the complex and should be tied to the cost of the service.  Documentation should be required too regarding the nature of and justification for special non-refundable cleaning fees imposed on pet guardians.  
In discussions with multi-family housing unit managers, arguments should be advanced that limitations on pets should be based on both the size of the animals and the dwelling.  Two 35 pound dogs in a one bedroom, 700 square foot apartment, would be a houseful.  But four cats or toy dogs in a 1,200 three bedroom townhouse would not be (in other words, a one pet per 300 square feet could be a reasonable standard, subject to a maximum total weight limit such as 150 pounds).  Perhaps too exceptions should be made to limitations for tenants serving as foster guardians for local shelters or rescue groups.
To help ease worries that managers/owners of multi-family dwellings have about pets on their property, shelters should develop an educational program for individuals living in rental housing that promotes responsible pet ownership (e.g., how to address litter box issues, noise control, sanitation for pet waste, stain removal, and other pet related topics).  Ideally, the programming would cover not only general issues of pet responsibility but also have separate modules for issues specific to cats, dogs, and rabbits.  Such training could be scheduled on-site at large multi-family housing units, perhaps in conjunction with an adoption event.  

In the alternative or in addition to the above, these presentations could be held in the Council or Commission chambers and broadcast live on the government’s cable channel.  Staff or volunteers could be on hand at designated viewing locations to issue certificates of completion to attendees, which could, in turn, be submitted to property managers/owners.
Until substantial inroads are made in rental housing policies, adoption fees on all shelter pets older than one year should be waived to make pet guardianship more affordable for the 99,479,722 Americans living in rental housing according to the 2010 Census.

Strategy 7 – Marketing Matters!
Do It With Gusto!
Strategy 7a.  Names matter.  Send the right message with yours.  Even something as simple as the name of your agency matters (both to the public and to your employees).  King County, Washington officials recognized that when they changed the name of their agency from Regional Animal Services to the King County Pet Adoption Center.
  Another suitable option for an animal control agency could be Animal Care and Safety Team.
Strategy 7b.  Think like retailers do.  Focus on the customer experience (in this case being the potential adopter).  Ask local retailers to review your advertising/marketing program, facility, and operating procedures to see what changes, if any, could be made to enhance the marketability of your [image: image38.jpg]


adoptable pets (e.g., lighting, signage, traffic flow, or wall colors).
Strategy 7c.  Be creative in designing adoption promotions.  Austin Animal Services,
 the Austin Humane Society,
 Austin Pets Alive,
 the Humane Society of Williamson County (HSWC),
 and the Williamson County Regional Animal Shelter
 have blazed the trail for innovative marketing programs to draw people in to view their adoptable pets and to walk out with one or two of them. 

They’ve done everything from a Desperate Housecats program
 to a Name Your Own Adoption Fee Day.
  HSWC animals, staff, and volunteers even participated in the Lake Travis Rain Dance contest!

If you think outside the box, the marketing options are almost endless.  

A volunteer with the Williamson County Regional Animal Shelter made “Adopt Me” vests for the pets to wear at adoption events.
  Each year, Idaho’s Snake River Animal Shelter holds a mascot contest for the facility.
  The winning cat and dog are featured in Shelter publications for the year and preside over the annual Mutt Strut.  
Reach out to all segments of the community with your promotions.  Designate one Friday of each month “Singles” night at the shelter, allowing unmarried individuals to check out the available pets and mix/mingle with other singles until 9 or 10 p.m.  Along similar lines, Rockwall Pets seeks to broaden the Rockwall Shelter’s appeal by sponsoring “Yappy Hour” each Tuesday from 6 – 8 p.m. at the facility.

Finally, don’t forget to show the positive results of pet adoptions from your shelter.  There’s no better marketing tool than word of mouth.  Clackamas County shares adoption success stories on its webpage
 as does Canyon County.
  Do it too!

The Humane Society of Greater Kansas City photographs individuals/families with their new pet(s) and posts those photographs to the shelter’s Facebook and web pages, thereby encouraging their family members, friends, and others to find true happiness by adopting a shelter pet.

Strategy 7d.  Balance the need for revenue generation against the urgency of finding homes for the animals within the shelter system.  Maintain a flexible fee policy that reflects demand for various ages and types of animals, emergency situations, and seasonal conditions.  Give value for the money with the adoption fee.  Salt Lake County takes an aggressive approach to pricing.  Cats over the age of four months always are adopted without fee; those under four months may be adopted for $65.  Dog adoption fees range from $0 to $295, depending upon age, breed, and other factors.
  
To help promote adoption of animals who have been in the shelter longest, reduce the adoption fee as length of shelter stay increases, eliminating the fee entirely if the animal has been at the shelter more than 30 days.  For the benefit of youngsters who wish to adopt a pet, allow individuals less than 18 years of age to “pay” in volunteer hours.
Ponder too what should be included in the adoption package.  For the animal’s health, all pets available for adoption should have received a basic veterinary exam and been spayed or neutered, microchipped, tested for basic communicable diseases (e.g., feline leukemia for cats), treated for all obvious maladies (e.g., fleas), and vaccinated, as appropriate.
King County’s adoption fee, for example, also covers licensing and several essential pet care items (e.g., bag of pet food, collar, and cat carrier or dog leash).
  The Canyon County Animal Shelter includes 30 days of free pet insurance, a collar and a leash, a bag of dog food, and a training video along with the spay/neuter, vaccinations, and pet license in its adoption fee.
  Clackamas County Dog Services offers discounts on training classes to individuals who have adopted their pet through that agency.

If a retailer in your community doesn’t offer this service, provide engraved identification tags (with guardian’s phone number) to each newly adopted pet.
Strategy 7e.  Look good in all that you do.  Outfit all staff members and volunteers in appropriate chef’s aprons, shirts, or t-shirts, so that they may be recognized immediately by the public either in the shelter or off site.  Have an attractive logo, use it widely.  Settle on a consistent format for all publications, signage, and web pages so that people just know your materials when they see them.  
Design a line of ball caps and t-shirts for sale to the public to raise awareness about animal welfare issues, promote adoptions, and generate a bit of revenue.  The savvy marketers with the Richmond Virginia Animal Care and Control have taken that message to heart:  they even offer dog hoodys!

Strategy 7f.  Customer service is an essential component of marketing.  Make certain all of your employees excel at it.  Hire staff with a focus on customer service orientation.  Write (or rewrite) job descriptions to emphasis customer service as a key job responsibility.  Provide training periodically to enhance and refresh those skills.  

Furthermore, incorporate into your operating procedures those special touches that make all the difference (e.g., follow-up calls after an adoption to see how it’s going).  Incorporate into your web page a link to all area veterinarians, emergency veterinary facilities, and special veterinary services (e.g., low-cost spay and neuter clinics).  Along these lines, Arlington Texas Animal Services posts online a pet health log for residents to use).

Strategy 8– Don’t Forget the Medically Fragile or the Behaviorally Challenged
Shelters at the cutting edge of the no kill movement are expanding the scope of what is an adoptable pet by offering veterinary care to animals once considered too ill or injured to recover or too expensive to rehabilitate.  They also are reaching out to experts and skilled volunteers to help heal those animals emotionally damaged by abuse, neglect, or lack of socialization.  

Strategy 8a.  Have programs in place to deal with animals in crisis, especially kittens and puppies, or those with special needs.  Austin Pets Alive made a huge impact on the lives of the community’s cats when it began the Bottle Baby program for orphan, unweaned kittens in 2009.
  Typically, these kittens are euthanized by shelters because of their fragile state and the labor intensive process needed for them to survive.  By training a team of volunteers who assumed the responsibility for the bottle feeding of these youngsters until they are capable of eating regular kitten food, the results have been nothing short of miraculous.  In 2010, 801 kittens were saved; through the Bottle Baby Program an estimated 1,200 are forecast to be saved in 2011.

Solicit volunteers specifically for these difficult (but rewarding) assignments.  Bottle baby feeding programs are ideal volunteer opportunities for elderly individuals, who either reside alone or in assisted living centers or nursing homes.  Firehouses, with their 24/7 staffing and a long tradition of firehouse dogs, would be superb places for animals needing some time to recover from illness (e.g., heartworm treatment) or injury or awaiting the birth of a litter.

Increasingly, jail and prison inmates are being incorporated into pet socialization programs.  Among the prisoner – pet programs are ones sponsored by the Florida Department of Corrections,
 e.g., the City of Tallahassee’s UTOPIA (Undergoing Training and Obedience in Prison to Increase Adoptability)
 and the Heartworm Assistance Rehabilitation Training (HART) programs.

Strategy 8b.  Encourage creation of a fund for extraordinary veterinary care.  Often animals arrive at the shelter with serious medical problems not easily treated by staff veterinarians or not treatable within existing financial resources.  
To deal with those situations, Los Angeles California’s Animal Services unit developed the Good Samaritan Program.
  Through the Good Samaritan Program, individuals may sponsor the critical veterinary care for a shelter animal at a private veterinary clinic/hospital selected by the individual.  Good Samaritans make payment directly to the veterinary practice, which must be within the Los Angeles city limits.  After the animal recovers from his/her illness or injury and is available for adoption, the Good Samaritan has the first rights to adoption.  If care is provided to a mother and her litter, the Good Samaritan may adopt the mother and one of the offspring.  

Strategy 9 – Public Information is King
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Strategy 9a.  Have comprehensive information available on all of your adoptable pets, programs (e.g., Pet Recovery Network and Pet Friendly Housing Guide), and policies.  Be shameless in drawing attention to it.  Make certain it’s accessible at the click of a mouse, the dialing of a telephone, or through brochures available at all facilities.  In other words, prepare audio, print, and video versions of all materials.  Ensure that all information is accessible to those with hearing or vision impairments or for whom English is not their primary language.
An attractive, up-to-date homepage is a must.  Post all relevant forms on that site (e.g., adoption and volunteer applications).  Include a comprehensive calendar of events, covering both your agency’s activities and adoption events of affiliated non-profit animal rescue/welfare groups within the area.  Link to all those affiliated organizations.  Be mindful of the fact that all individuals may not have high speed Internet access so offer a low-graphics version of your page.  Dearborn; Canyon County; Porter County, Indiana; and Rancho Cucamonga, California Animal Shelters offer excellent examples of an attractive, but very effective, web presence.

Use all the other tools at your disposal too, including Facebook,
 Petfinder.com, radio (especially talk radio during morning and afternoon drive time), television (both the commercial and government channels), Twitter, and YouTube.  Washington County Oregon’s Animal Services Division illustrates the potential of video with its terrific “Buzzie Finds a Family” video,
 while Guilford County North Carolina’s Animal Shelter demonstrates the power of Twitter to help reach the citizenry.

Wherever possible, coordinate these tools.  On each page of the Wake County Animal Control and Care Internet site, for example, viewers may simply hit a button to “like” the page on Facebook, send a tweet about it via Twitter, or share it with others through hundreds of options.

Don’t forget that your vehicles are superb mobile billboards.  Equip them with ad carriers, similar to those on taxicabs, and insert a rotating series of messages about adoptable animals or shelter programs.  Magnetic signs, also with appropriate messages, may be attached to the vehicle’s body as well.
Solicit invitations to address the local Chamber of Commerce, civic organizations, neighborhood associations, or school groups, as does the staff of Albuquerque’s Animal Welfare Department.
  Consider having a blog or weekly/monthly newsletter, as does Maricopa County Animal Care and Control,
 Clackamas County Dog Services,
 and Sonoma County’s Animal Care and Control.

Finally, don’t forget to have an attractive, easily accessible place at all of your facilities for displaying forms, informational brochures, and other materials.  In addition, have prominently displayed on your web page directions for filing a Freedom of Information Act request from your agency.
Strategy 9b.  Think outside the box regarding where information materials should be disseminated.  Most government agencies make certain their brochures are available in governmental buildings and libraries.  They also place inserts into utility bills or wraps on buses. 
Place materials where people have time to read and absorb your message (e.g., auto repair/service shops, bus stops, laundromats, and pharmacies).  Ask local dentists, physicians, and veterinarians if they will make your materials available to patients.  No place is too silly or unconventional to use (e.g., the men’s locker room at golf clubs and gyms).
Strategy 10 – Promote the Overall Well-Being of the Pets in Your Community & the Pet – Person Bond
Strategy 10a.  Set a good example.  Ensure the health and safety of every animal coming through your doors.  Eradicate shelter acquired illnesses.  Have iron clad procedures in place so you never lose a pet in your custody.  Insist upon usage of best practices in shelter management, especially to control the spread of disease between animals (e.g., cleaning of all surfaces coming in contact with animals, including those in transport vehicles; vaccinate immediately upon intake) and to protect the safety of the pets.

Strategy 10b.  Focus too on the comfort and emotional well-being of the animals.  Construct safe, inviting exercise and play areas (indoors and outdoors) for your pets, adequate to their numbers.  Consult with design specialists to determine what changes, if any, could be made to facilities, heating and cooling systems, lighting, and traffic flow to protect pet health and reduce stress on animals.  Explore auditory solutions to pet anxiety as the Lake Dallas Texas Animal Shelter will be doing by playing soothing music (to a dog’s ear) throughout the shelter.

Seek donations of comfort items (e.g., beds) and toys to make the shelter experience more pleasant and homelike for the animals.  Draw upon your volunteers to ensure that all animals have adequate daily exercise and socialization opportunities.  Institute special promotions, as necessary, to ensure that the “first in” are the “first out” in your shelter.  Of course, place as many animals as possible in less stressful foster homes. 
In consideration of the needs of the animals, Los Angeles’s Animal Care Centers have instituted a “Best Buddies” program to facilitate the adoption of pairs or groups of animals “that have happily lived together and are bonded.”
  Individuals adopting any participants in the Best Buddies program receive discounts on adoption fees.  Special tags (two hearts together) are placed on the kennels of all Best Buddies designees. 
Although the initiative began out of necessity due to space constraints, the Dearborn Animal Shelter is now using rented trailers very effectively as Cat Community Centers.
  Upwards of 15 cats may be housed in each trailer, allowing the animals not only a communal play space, but also access to windows.

Strategy 10c.  Offer low-cost vaccination clinics to protect animals and humans.  As with all other shelter programs, take them to the public wherever they might be.  During the summer of 2011, the Denver Colorado Animal Shelter held seven low cost vaccination clinics in city parks.
  Combination microchipping and vaccination events are ideal for large multi-family housing units.  Schedule them there.
Strategy 10d.  Sponsor training programs to assist pet guardians, not just those that adopt from your shelter.  Videotape them if possible for replay later (e.g., on a television in the lobby of your shelter).  Work with your public affairs officer to incorporate those videos and perhaps live appearances into the schedule for your government’s public access channels.  Heretofore, virtually all the interest in training programs has been on obedience training.  Some shelters, however, are expanding their educational programming to address other needs of people and their pets.  

Pet health is one area drawing increasing attention.  Clackamas County Dog Services not only offers obedience related training classes, it also sponsors a Pet First Aid/CPR Class.
  Dearborn’s Animal Shelter reminds pet guardians of the health needs of their pets, and the guardians themselves, through Fido’s Fit Club, a group that “provides support for, and education about, people and pets working cooperatively to achieve fitness.”

The Metropolitan Denver Shelter Alliance is addressing the needs of its diverse community through its Hispanic Outreach and Linkage Alliance (HOLA).
  Among other goals, HOLA seeks to create universal pet health materials, in Spanish, and promote animal wellness.
The Arlington Texas Animal Care agency looks beyond pet guardians to address the issue of pets within the community at-large.  The agency has a “Kid’s Corner” on its web page that features elements such as a “Dog Bites Do’s and Don’t Coloring Page” to help educate children on proper technique for safe interactions with canines. 

Strategy 10e.  Debunk the myths about “bully breeds.”  Toward that goal, the Hillsborough County Florida Department of Animal Services has a Pit Bull Ambassador.

Recycl-A-Bullz, a program of the Dearborn Shelter, targets that special population for educational programming and other types of support.
  The Shelter’s annual Bully Splash Bash celebrates these special breeds and their families with a fun day of activities including a doggie scavenger hunt, dock diving/swimming, and weight pulling.

Strategy 10f.  Don’t forget the youngsters.  The children of Arlington, Texas are encouraged to learn about animals through Arlington Animal Care’s annual Animal Essay Contest.
  A separate essay question is posed to each of grades 3 – 6, e.g., asking students “What are some ways that can make life better for animals in our community?”
Loudoun County’s Animal Services Department has multiple programs for children of various ages.
  That agency also has several service projects to benefit animals designed specifically for children and teens in the community.
  In Duluth, Minnesota, the Animal Allies Humane Society also has an extensive set of programs for youngsters.
  Staff of the Albuquerque Animal Welfare Department visit schools to teach children about responsible pet care.

Strategy 10g.  Coordinate with the law enforcement community to enhance officer training regarding interactions with animals.  A local government’s responsibility to protect the animals of the community doesn’t stop with the shelter staff.  All government employees who may come in contact with animals (e.g., child protective service caseworkers) should be trained in the proper procedures to follow when interacting with an unfamiliar dog, in particular, for their own safety.
Police and sheriff’s departments experience some of their worse public relations disasters when law enforcement personnel kill a pet without adequate justification in the eyes of the pet’s guardian and others in the community.  The recent shooting of a lost family cat in Lebanon, Ohio illustrates the ill will that arises when police training procedures aren’t developed with the public’s sensitivities about animal welfare in mind.
  For the benefit of the community, work with law enforcement on training curriculum to help officers avoid such tragic incidents.
Strategy 10h.  Prepare for community and individual emergencies, both natural and manmade.  Have a plan in place, and practice it regularly, not only to deal with natural disasters affecting the community but also for large scale seizures of companion animals.  Make certain that breeders, as well as all animal rescue/welfare groups, pet products/service providers, and veterinarians have an active role in the planning process.
Discuss emergency response issues in your quarterly meetings with business partners, non-profit animal rescue/welfare groups, veterinarians, and volunteers.  Build your email, Facebook and Twitter networks so that, in case of an emergency, you may tap an army of volunteers almost instantly.  
Make certain everyone is familiar with the operations of the online Pet Recovery network as reunifications will be hastened by it.  In addition, create a database of typical goods and services needed in disaster response (e.g., carriers, cleaning products, hay, leashes, pet food, and veterinary supplies) so that as requests for assistance roll in, they may be logged in and shared rapidly.  Designate a primary and secondary database administrator to control data entry on this “wish list.”  Indicate the location where donations should be taken or services delivered and the contact information for the person to consult.  Let people know where that “wish list” will be posted if an emergency arises.
Don’t limit your initiatives solely to community wide disasters.  Help individuals and neighborhoods prepare for likely contingencies (e.g., an apartment complex fire or a sudden medical emergency rendering an individual incapable of caring for his/her pets).  Work with local fire and police departments to design “pet alert” decals for pet guardians to post on doors and windows to alert first responders to the presence of pets in a housing unit.
  Ensure that the neighborhood groups (see Strategy 3c) are intimately involved in your continuity planning.  
Strategy 10i.  Recognize the animal – human bond transcends the life of the animal.  Being mindful of the fact that many people consider their companion animal to be a beloved member of their family, Fairfax County Virginia’s Animal Services agency sponsors a support group for grieving pet guardians
 as does the Seattle Washington Animal Shelter.
  Cremation for a lost pet may be arranged through the City of Plano Texas’s Office of Animal Services and the Humane Society of the Pikes Peak Region.
  For those unable to deliver the deceased animal to the shelter, Plano will dispatch an animal control officer for pickup as a public courtesy.

Utah’s Best Friends Sanctuary hosts an annual memorial service for companion animals lost during the previous year at its Angels Rest Pet Memorial Park.
  The Sanctuary also holds a monthly gathering for staff and volunteers, to allow them to grieve over the animals in their care that have passed away the previous month.
  Austin Pets Alive is similarly sensitive to the emotional needs of their staff and volunteers; it has a memorial garden at its main headquarters.
Strategy 11 –– Be Accountable and Transparent

Strategy 11a.  Data, data, data!  For promote shelter to shelter comparisons, the Asilomar Accords set forth basic guidelines for animal welfare organizations to use in reporting operational statistics.
  The Accords facilitate the tracking and reporting, on a monthly and annual basis, of intake, adoptions, transfers, returns to owners, euthanasia, and animals that died or were lost in the shelter.  
The Accords, however, just provide basic statistics.  For the most effective program management, more detailed data must be collected.  Every shelter, for example, needs detailed information on who is surrendering pets, where they initially obtained the pet (e.g., breeder, family member/friend/neighbor, rescue group, or shelter), and why they are surrendering the animal so it may craft remedial strategies.  In addition, every shelter needs comprehensive data on the length of stay for each animal (particularly by age and breed), and the impact, if any, of changes in the fee structure or special adoption promotions.  (See sample charts on the following page.)
A few shelters are beginning to move to expanded data collection.  To access its outreach initiatives, the King County Pet Adoption Center tracks adoptions by adoption location (e.g., at the shelter or off-site).
  It also extends its reporting and public disclosure to individual euthanasia reports detailing the type of animal, age, gender, and cause for action (e.g., aggression, medical emergency, or owner request).

Aggregate figures from all the non-profit rescue groups affiliated with your shelter and the private placements (e.g., facilitated by Craigslist) would be invaluable as well to get a handle on animal welfare generally in the community, not just among the shelter population.  (Austin Animal Services asks their partner organizations to report monthly.)

Strategy 11b.  Analyze the data to help target resources to the highest impact areas.  Examine intake data to determine if you have troubles spots there (e.g., high number of animals surrendered by college students).  

Use geographic information software to map the locations where animals were picked up by animal control officers and the home addresses of individuals surrendering pets to the shelter.  Analyze the data to determine if targeted public information and outreach initiatives are warranted in a given location or for a given demographic (e.g., guardians over 70 years of age).
Strategy 11c.  Share data regularly with the public.  Post data in real time, both in the lobby of your facility/facilities and on the web page.  Include “____ days since our last shelter acquired illness” as well as the Asilomar Accords comprehensive intake and outcome statistics.
To ensure that the public may easily understand the figures, data should be made available in both graphic (i.e., pie chart) and tabular form, as the shelter in Wake County does.
  Reports also should remain posted online (or otherwise available to the public) to allow tracking of the shelter’s performance over a multi-year basis.

Strategy 11d.  Survey adopters, business partners, donors, non-profit animal rescue/welfare groups, and volunteers annually on shelter operations.  To run an exceptional shelter, you don’t just need numbers about the animals.  You need information about customer perceptions and experiences (i.e., market research).
Have a link online to an ongoing customer satisfaction survey.  Test the effectiveness of your marketing strategies by inquiring, for example, why the individual chose to/not to adopt from your shelter.  Ask about shelter publications, public service announcements, or other public information pieces they may have seen describing the shelter and its programs.  

Similarly, solicit suggestions online and onsite for shelter operations.  Post the suggestions and your response on the web page so people KNOW you are listening.  

Conclusion

With a committed team and the right strategies, moving your community to no kill/no more homeless pets status is not only possible, it’s possible in fairly quick fashion.  The Lynchburg Virginia Humane Society illustrates what can be done to reform shelter practices dramatically and, in their case, in months (not years).  Where there is a will, there is a way.  



Cover photograph courtesy of Carol Sebek Kelley


	Adoptable Rabbits at Austin Animal Services

Days Awaiting Adoption (as of November 20, 2011)


	<30 Days
	31 < 60 Days
	61 < 90 Days
	91 < 120 Days
	121 < 365 Days
	366 < 730 Days
	Two Years or More

	
	
	
	
	
	
	

	3
	6
	1
	2
	38
	40
	66

	
	
	
	
	
	
	


	Austin Animal Center Intake by Total Numbers (November 16 - 19)



	Type
	Intake
	<12 weeks
	12 weeks – 2 years
	3 – 5 years
	6 + years
	Unknown

	
	
	
	
	
	
	

	Cat – Neutered/Spayed
	20
	0
	11
	7
	2
	0

	Cat – Not Neutered/Spayed
	28
	16
	9
	2
	0
	1

	Cat Total
	48
	16
	20
	9
	2
	1

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Dog – Neutered/Spayed
	32
	0
	10
	9
	12
	1

	Dog – Not Neutered/Spayed
	83
	22
	39
	15
	5
	2

	Dog Total
	115
	22
	49
	24
	17
	3

	
	
	
	
	
	
	


	Austin Animal Services Dog Intake (November 16 – 19)



	Type of Dog
	Number
	Neutered/

Spayed
	Intact
	Too Young to Spay/Neuter

	
	
	
	
	

	Golden Retriever/Labrador Retriever/Mixes Thereof
	24
	10
	7
	7

	Chihuahua/Chihuahua Mix
	22
	0
	16
	6

	Border Collie/Cattle Dog/Catahoula/German Shepherd/Husky/Pointer/Mixes Thereof
	21
	6
	15
	0

	Basset Hound/Beagle/Cocker Spaniel/Dachshund/Poodle/Terrier/Mixes Thereof
	20
	7
	13
	0

	Pit Bull/Pit Bull Mix
	16
	5
	11
	0

	Havanese/Lhasa Apso/Schnauzer/Shih Tzu
	6
	2
	4
	0

	Chow/Doberman/Rhodesian Ridgeback/Rottweiler
	6
	2
	4
	0

	
	
	
	
	0

	Total
	115
	32
	70
	13
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August 30, 2011
Volunteers extend Rockwall shelter hours

The Rockwall Animal Adoption Center will now be open on Saturday, Sunday, and later on Tuesday.

Proving their dedication to making the Rockwall Animal Adoption Center more customer-friendly, shelter volunteers are extending the facility’s hours.  The volunteers, organized by the nonprofit organization Rockwall Pets, are hoping the new hours will make visiting the shelter more convenient for working families.
As in the past, the shelter will be open Mondays, Wednesdays, Thursdays, and Fridays from 9 a.m. - 6 p.m.  The new expanded hours include Sundays from noon - 4 p.m., Tuesdays from 9 a.m. - 8 p.m. (6 - 8 p.m. is designated as “Yappy Hour”), and Saturdays from 8 a.m. - 5 p.m.  Volunteers will also open the shelter from noon - 6 p.m. on Labor Day.

Rockwall Pets is working toward making Rockwall a No Kill community with no additional financial burden on city taxpayers.  Using 100% volunteer labor during the extended hours will have zero impact on the city budget.  But the nonprofit organization anticipates that the expanded hours will translate into increased adoptions.

The Rockwall City Council recently voted to mandate a minimum 90% live outcome rate at the city’s open-admission municipal shelter.  The city must now adopt, return to owner or save the lives of at least 90% of the animals it takes in, which will make Rockwall one of the first No Kill communities in Texas.  The No Kill Advocacy Center established what has become the industry standard, allowing a maximum euthanasia rate of 10% for animals who are gravely ill or irredeemably aggressive.

The volunteers are planning to make the extended hours more festive for potential pet adopters.  For instance, this Sunday and Labor Day will feature a 1960s party to celebrate the extension of the Rockwall Pets “Summer of Love: 60s Power!” promotion.  Once the NFL season kicks off, volunteers will be hosting “Tailgate Parties” at the shelter each Sunday afternoon.

More information is available at www.rockwallpets.com.  The expanded hours campaign is being underwritten by donations to Rockwall Pets, a nonprofit organization dedicated to the adoption of Rockwall’s shelter pets.  (Source: RockwallPets.com)
Animal Services, HOPE Foundation join forces

County Aims to ‘Fix’ Unwanted Pet Problem

By Eiji Yamashita , Hanford Sentinel

September 12, 2011
[image: image21.png]



Pet guardians wait in line for free shots at the Kings County Animal Services on Saturday morning. 
(Gary Feinstein/The Sentinel)

~~~~~

Want free vaccination shots and spay-neuter services for your dogs?  Get in line.  Apparently, that was an offer many dog owners in and near Hanford found difficult to refuse.  More than 100 local dog owners showed up with their four-legged companions to a vaccine and spay-neuter clinic hosted by Kings County Animal Services Saturday.  Half an hour before opening, the line was already 50 yards long.
Still, the community’s strong response even surprised the organizers.  “This is better than I expected,” said Teri Rockhold, Kings County Sheriff’s Department’s animal services director.  “I’m thrilled because everything that gets fixed here ... translates to low euthanasia rates and to less suffering.  It’s fantastic.” 

Pet overpopulation is a persistent problem facing Kings County, especially in areas where residents have trouble paying for veterinary care.  Last year, the Kings County Animal Services took in about 7,500 abandoned animals.  That’s an improvement over an estimated 10,000 the agency saw four years ago, Rockhold said, but the agency still has along way to go.

The county joined forces Saturday with HOPE Animal Foundation of Fresno to turn the tide on those numbers locally by hosting the clinic aimed at helping families keep their pets while preventing additional pets from being born and abandoned.  They had previously held similar events for residents of Home Garden and Kettleman City.

“This is very convenient,” said Joyce Salel of Hanford, who was joined by her Chihuahua mix “Wilber” that she saved about a month ago while he was wandering on Highway 43.  “I find it very helpful.”
“Even at a low-cost place like Valley Oak SPCA, it costs $70 to fix a dog,” said Alice Barnes, who was with Salel.  “You would be paying $100 or more if you go to a regular vet.”  Barnes said she cares for nine dogs and 13 cats and also takes in four or five dogs each year and tries to find homes for them.  If not for a program like this, it would be difficult for her to continue saving animals, she said.
Saturday’s event — known as Kings County Fix — is part of the community outreach Animal Services is doing more and more of lately to work toward the goal of ending euthanasia of homeless pets.  Thanks to efforts, the number of stray pets has dropped steadily in recent years, Rockhold said.  How long the residents may enjoy the program made available through the partnership with HOPE will depend on how much the residents use the program, Rockhold said.

On Saturday, the dogs brought to the event were receiving rabies and distemper/parvo shots for free or for small fees, while others were also getting spayed or neutered.  

The immunization is important because it saves lives, both people’s and pets, said Mark Dierberger, a veterinarian working with HOPE.  “We have a rabies problem in the state in wildlife,” he said as he deftly and quickly gave shots to the animals.  “Pets are potentially exposed to that from the wildlife.  Then people who are in contact with the pets are susceptible to rabies.  Once a person or an animal contracts rabies, it’s nearly 100 percent fatal.”  Parvo virus is also deadly for dogs, although it cannot pass on to humans, Dierberger said.

(Left)  ….Granito, who also is president of the Ohio County Dog Wardens Association, shows off a donated dog house.  Mr. Granito’s approach and creativity have won over the community and made it easier to find much-needed donors.Geauga County Dog Warden Matt Granito spends time with the dogs in one of the outdoor runs.  Sworn in eight years ago, his early efforts were met with skepticism, but now he’s won the community’s support.  (Right)  
~~~~~

SECOND OF TWO PARTS

Active volunteer force keeps dog deaths down

Geauga Co. shelter kill rate less than 3%

By Tyrel Linkhorn, Toledo Blade Staff Writer

October 17, 2011
CHARDON, Ohio — When Matt Granito was sworn in as dog warden eight years ago in a rural county east of Cleveland, he took over a department that was killing about half the dogs it collected.  Seeing an opportunity to introduce himself and do a little public relations work, the new warden joined in the town’s popular Maple Festival parade that spring.
He got booed.
Mr. Granito, 40 and lean, with broad shoulders and an easy laugh, can’t help but chuckle as he describes those early days.  The dog catcher isn’t favored in many popularity contests, though he hadn’t expected to be dressed down quite so publicly.  But Mr. Granito doesn’t fit the traditional — and often vilified — role of a catch-and-kill warden.  After spending a decade at the Cleveland Animal Protective league, he came to Geauga County to help dogs, not hunt them.

Reducing euthanasia has to start with a desire to do so.  It is also important to separate enforcement out on the road from service inside the shelter, Mr. Granito said.  “You’ve got to be strict when you’re out there, but once they come into your shelter, you’ve gotta run it more like a humane society.  You’ve got to rely on volunteers, rely on donors, rely on public relations to get their name out there,” he said.

Though he had the support of the county commissioners, many of his early efforts were met with skepticism.  No one had volunteered at the pound before.  When Mr. Granito chewed over asking for donations, one commissioner told him the public wouldn’t react warmly to government sticking out its hand for more cash.  The local humane society balked at invitations to move some of its dogs there when the pound had extra space.

But success would come.  Now his volunteer roster carries more than 100 names, including trainers who work to rehabilitate dogs.  Large outdoor kennels, bought and built without a cent of county money, surround the facility.  Every year, donors contribute tens of thousands of dollars, much of which goes toward medical care or training for the dogs.  
The result: Geauga County’s euthanasia rate fell to less than 3 percent.  “The community understands what we’re doing,” Mr. Granito said in a recent interview.  “They’re happy about what we’re doing and they know we’re trying to help the animals.”
Point of pride

Geauga County, population 93,389, is largely a bedroom community for Cleveland and northeast Ohio’s other large cities.  It’s picturesque, especially in autumn when the trees burst into warm colors and the county’s large Amish population goes to work on the fall harvest.  The dog pound sits in a small clearing on a wooded hilltop about six miles from Chardon’s town square, tucked among the sheriff’s office, the department of emergency services, and the sixth green at Pleasant Hill Golf Course.

The Geauga County Animal Shelter in Chardon, Ohio, relies on volunteers, donors, and public relations in its efforts to reduce the rate of euthanasia. 
“One of the [golf course] owners I know donates to us,” Mr. Granito said.  “I talked to him early and asked if he was going to have a problem and he said no problem at all.  He loves the idea of having kennels out here.”
Course regulars have come to expect a little yipping from the canine gallery as they near the green, though Mr. Granito, himself a golfer, admits with a slight grin he occasionally hears someone yelling their ire through the tree line.

Mostly though, the office of the dog warden has gone from a point of contempt to one of pride.  County officials wholly credit Mr. Granito.

“He’s very aggressive in getting animals placed and utilizing volunteers.  We have the right kind of environment where that’s probably easier to accomplish than a more urban environment, so we’re blessed somewhat just by circumstance,” county Administrator Dave Lair said.  “But we’re also blessed that Matt Granito is a very energetic young guy who works very, very hard at the job.  He’s a bundle of energy and he does a fantastic job for us.”
Low kill rate

In 2010, Geauga County took in 780 dogs.  Only 21 were killed — all of them because of either extreme aggression or their quality of life.  The county doesn’t kill for space, and dogs don’t have to pass a temperament test to stay when their mandatory three-day holding period is up. 
“We do a lot of observing,” Mr. Granito said.  “I’ve seen the SAFER test, I’ve seen all those tests.  We’ve tried it.  The hard thing with that is you’re pushing those dogs into a stressful situation and they’re already in a stressful situation.  I feel sometimes that will push a dog over the edge unnecessarily and it’s just tough.”
Mr. Granito said his office gets a relatively small number of “pit-bull”-type dogs, but that those dogs are not treated any differently than the other dogs that come through his doors.  He acknowledged that based on his years working in Cleveland, dog wardens in urban areas are likely to see a larger percentage of more aggressive dogs.

Mr. Granito has accomplished a low kill rate without a large staff or a big budget.  The office has three employees aside from the warden, and last year spent a modest $259,000.  Two years ago, he sought to raise the dog license fee to $12 from the current $10, but commissioners denied his request.

Instead, the warden relies on donations, which amounted to nearly $88,000 last year, and volunteers such as Roger Neiswander to do nearly everything from cleaning the kennels to socializing the dogs.
Volunteer Roger Neiswander works with the dogs to make them more adoptable.  ‘Seeing them turn around, that’s a real joy,’ he said.  He is one of more than 100 volunteers and spends at least 10 hours a week at the pound.   
Mr. Neiswander, a 70-year-old retiree who recently became a grandfather for the second time, spends at least 10 hours a week at the pound.  He lives nearby and often comes in the evening to bring the dogs back inside for the night.  More rewarding for Mr. Neiswander is working with the animals to make them adoptable — doing things as simple as socializing them with other dogs, teaching them to walk on a leash without pulling, or sitting with them to ease their anxiousness of human contact.

“Seeing them turn around, that’s a real joy.  That’s what I do a lot.  I just kind of pitch in wherever it’s needed,” Mr. Neiswander said.

The volunteer programs seem almost endless.  Every year, volunteers stuff the 12,000 envelopes sent out for license renewals with a card thanking the community for its support, explaining how donations are spent, and asking dog owners to consider a contribution.  Later, they follow up with phone calls to anyone who doesn’t renew a license.  Each Saturday, a trusted volunteer takes a dog to a donated space at a farmer’s market in nearby South Russell.  There they act as ambassadors for the office, try to find the dog a new home, and pass out pamphlets detailing the operation — and what people can do to help.

There’s really nothing Mr. Granito doesn’t trust his volunteers to do, and if volunteers are willing, there’s nothing they can’t do, short of working with animals deemed by staff to be aggressive and dangerous.
Playtime

Another key to keeping dogs healthy and mentally unburdened at the Geauga County dog pound is the way dogs are allowed to play together.  Each dog’s indoor kennel has a card that includes the dog’s name, sex, breed, and weight, along with a list of its doggy pals.  For example, Rave, a female hound, gets along well with Gopher and Gospel.  During the day, they’ll share the same outdoor kennel or run, where they’re free to run, play, and have all the fun they want.
Mr. Granito said workers will watch how different dogs interact, see who seems interested in each other, and leash them in the same area.  “Once we feel comfortable enough we’ll take them off leash and you’ll see what you see out there,” he said of the runs out front.  “They just start bonding with each other.  They actually become more relaxed, more laid back, as one follows the other.  It’s more easy to work with them and they become more sociable.”
The dogs seem happy that way.  In general, the larger, more active dogs get the larger runs, while the smaller ones are occupied by smaller breeds or less energetic dogs.  They will go to the same outdoor kennel with the same friend every day.  Dogs that are ill or recovering from surgery or illness are kept separate.

Aimee Sadler, a national expert on no-kill shelters and behavior and training program director for the Longmont Humane Society in Longmont, Colo., said allowing animals to play together is one of the best ways to keep the dogs engaged, encourage adoptions, and even better use staff time.  If all the animals are out of their kennels at once, she said, it’s easier for the kennel workers to quickly do the daily cleaning.  She said if workers are careful, concerns of animals spreading sickness or fighting are often overblown.  “The best thing for your buck at most shelters no matter what level of resource is to be implementing play groups,” she said.

It’s also where staff can learn the most about the dogs and help make better adoption matches.  Mr. Granito said if they have someone come in searching for two pets, they’ll point them toward a pair of dogs that already are proven to get along.

Ms. Sadler gives those programs similar marks.  “It has so much to do with making better adoption matches.  Many people have dogs already in the home or want to be able to live a lifestyle where their dogs can interact with other dogs in public.  When you’ve already had dogs playing with other dogs in a group, you get a better picture of what their capacity is with it,” she said.
Behavior training

Mr. Granito only has space for about 26 dogs, though he’s willing to keep problem dogs for weeks while his volunteers straighten them out.  He’s able to do that, he says, by adopting out animals nearly as quickly as they come available and aggressively pitching his animals to other rescue groups.
The county also frees space by shipping nearly all its puppies to the local humane society, allowing more freedom and space for working with the older dogs.  Additionally, a policy in place before Mr. Granito began requires owners who want to surrender their dogs to go to the humane society.

Geauga County can’t afford to hire a behavior trainer.  It is blessed, however, to have volunteers who are happy to  do the work.  Carol Peter, a certified professional dog trainer who owns and operates Cold Nose Companions, a private training business, drops in once or twice a week.  Most of what she does is basic manners training, something she said no dog is too old to learn.  But she also works with dogs that have deeper issues such as resource guarding, food guarding, dog aggression, and fear-based behaviors.

 “If we identify a project dog, somebody who really needs some work to get turned around, we’ll put together a game plan and very often I’ll make a suggestion for what that program should be that the staff and this other volunteer will follow,” she said.  “That gets us a little farther on the line than it would otherwise be.”  
Some dogs might need two weeks of work; others might need two months.  Ms. Peter said the pound has been very successful.

One of the more common problems staff there encounter are dogs that are shy or fearful of people, a condition that routinely results in dogs being killed at the Lucas County pound.  Ms. Peter has recently been working with one such animal.  She said it’s just a matter of time before that dog will turn around.  “I work with her when I get there to hopefully create a better experience with her with people, and start to teach her interacting with people can be a very rewarding thing,” she said.

Dogs also are occasionally sent to professional trainers elsewhere.  Mr. Granito recently sent a beagle that needed particularly intensive hands-on training to temporarily live with a Columbus-area trainer.  The $300 fee came from a donor.
Positive image

By law, no Ohio dog warden has to work to find seized dogs new homes.  But Mr. Granito, who is president of the Ohio County Dog Wardens Association, said officials are beginning to understand that the people they serve won’t stand for catch-and-kill shelters.

“They’re realizing that the public is pushing that shelters start becoming more proactive with their adoptions, more public-friendly, public-oriented.  We are seeing that throughout the state with our association and members.  There are groups all over wanting to push those envelopes,” he said.

Mr. Lair, the Geauga County administrator, said the positive record of the dog warden helps paint a positive image of the county.  “It just shows that this is a county that cares about life of all kinds and the residents that live here feel that way.  We have some residents that are big time into animal rights and animal activists, and to have that voice acting as the conscious of a community is a good thing,” he said.

That care is part of the equation for a high quality of life — so high, in fact, that Geauga County was named by Forbes in 2008 the fourth-best place in America to raise a family.

Mr. Lair also said that quality of life has helped a county that boasts no port, rail lines, interstate highway, or major airports, lure in larger businesses that might not often consider a community without those traditional economic drivers.  

What really sets Geauga County apart from other public shelters, though, is Mr. Granito’s attitude and creativity.  Right now, he’s researching whether he could sell the naming rights of his shelter to a business.  “It’s just an idea,” he said.  “If I can’t get back taxpayer money, I’ll find someone to donate and help me out with the facility.”
It seems to be getting easier finding donors.  On his way out, Mr. Neiswander points to the bench outside his pound where donations of food and blankets were left while he was inside answering questions.  “People in this county are wonderfully generous,” he said
~~~~~~~~~~~~
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Seagoville Animal Shelter

1330 E. Malloy Bridge Rd.
Seagoville, TX 75159

Phone: 972-287-6832

Shelters Email: pets@seagoville.us

http://www.facebook.com/seagovilleanimalshelter






New Maternity Ward Opens
by JessiFreud, Austin Pets Alive!

Sweet Pea’s Maternity Ward is open!  The idea for a maternity ward at our Town Lake Animal Center (TLAC) site came from the need to be able to immediately save a pregnant mom or mommy dog and her babies at a moment’s notice.  Pregnant moms and their families are two groups highly at risk at Austin Animal Center (AAC) because they are not eligible for adoption until eight-weeks-old, so they take up kennel space that the city cannot spare.  They can also be tricky to place in foster as the responsibility for caring for a mom and her babies for an eight-week duration is a long commitment.  So, in order to be able to take them in immediately while we wait for foster homes to come forward, we needed a solution: a special space just for them, a maternity room!
The namesake of the ward is Sweet Pea.  Sweet Pea is a recent intake from Austin Animal Center (AAC) who came to us very pregnant during AAC’s overcrowding crisis earlier this season.  While we plead and plead for fosters, we had no one come forward to take this baby momma and give her a place to have her babies in peace.  So, being the sucker that I am – I took her!
And, it could not have been more rewarding.  I would do it 100 times over.  Sweet Pea was as pregnant as we estimated: three days into being home with me she had NINE babies.  I was so thankful I was in a position to make sure her seven-hour delivery went smoothly, everyone was healthy, and she had the clean, comfortable space she needed to nurse, and constant food and water to keep her energy up to take care of her brood.
Moving forward, I wanted to make sure that had another dog, like her, come into our program we had the right accommodations to provide to take the best care of her and make this experience as pleasant as possible.  So I happily took on the project of getting the maternity ward squared away.
Made possible by a private donor, we were able to convert one of the former administrative offices into two condo-style runs.  When contemplating on the construction, we had two main goals in mind: safety and privacy.  The runs are separated by a thick, nearly 5-foot high partition.  And, each run has a secure door with frosting spray on the glass so the neighboring dog is not disturbed by caretakers or the other dog coming out of their run for a walk.  We put in two dim-lighted lamps so we can keep the overhead fluorescent lights off, and keep the space calm and den-like.  A CD player is also left on with music to drown out some of the unavoidable shelter sounds.  The air-conditioned space also has its own stash of supplies and everything our volunteers need to keep these families comfortable while they wait for foster.
Coincidentally, the morning the maternity ward was ready to officially open, we had our first family in need.  Butterfly and her seven puppies were found under a house by a Good Samaritan who kept them for two-weeks to get them over the most risky period after birth, but then had to surrender them to AAC.  As soon as we were told Butterfly and her babies needed us, we were able to take them into our program immediately because of the maternity room.  We are thrilled this sweet Inaugural Family was able to benefit from our new resource.
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300 Animal Activists Flock to Downtown Bradenton for Budget Public Hearing





BRADENTON, FL -- About 300 animal lovers flocked to downtown Bradenton late this afternoon to urge the Manatee County Commission to preserve funding for animal adoptions provided by the county animal services department.





The demonstrators, most of whom are wearing green shirts, were waving signs with slogans and with photos of pets they found at the county's adoption center.  There were also photographs of animals they say had to be destroyed because they were not adopted.





In response, some motorists crawling by on Manatee Avenue West honked their horns in support.





As commissioners consider the county's next budget, there have been suggestions that the county slash funding for adoption services, which are not required under state law.  Animal advocates say that would undercut their efforts to make Manatee a “no-kill” county where any eligible animal will be kept in a shelter until it is adopted, instead of being euthanized.











Animal Shelter Director Can’t Find Pet Friendly Housing


Sue McGuire, Press Democrat


August 12th, 2009





Amy Cooper, the new director of Sonoma County Animal Care and Control is getting to know her new job and county, but when she goes home at night, what she doesn’t have is her pets to keep her company.  





Cooper has been living at the Doubletree since coming on board three weeks ago.  Her husband lives in San Jose, to where she commutes on the weekends and will so until she can find a pet friendly rental.  “I know.  It’s kind of ironic,” admits Cooper, who is in the business of finding homes for homeless animals.  She has the animals, just no home, yet.





Cooper’s plight is not an unusual one.  All one has to do is look over the housing ads in the area and quite often the N/S/P is listed.  No smoking or pets.  Sigh.





The humane educators at Sonoma County shelters, who operate the summer camps for kids, say one of the reasons they have kids lining up is the lack of a pet owning experience in their homes.  The lack of pet friendly rentals is cited.





Cooper has two small dogs and two cats, a respectable number of animals given her line of work.  To hold her over, she has taken to bringing shelter dogs into her office during the day to give them a break from the kennels and her a “pet fix.”  It’s disheartening to on the one hand, have so many animals waiting for homes and people wanting to adopt and restrictions that make that impossible. 





Amy Cooper, Raisin, Rudy, Nutmeg, and Annie are waiting.








Seagoville Animal Shelter Sets ‘No-Kill’ Goal


By Jason Whitely, WFAA


April 28, 2011





SEAGOVILLE — When you hear the term “animal control,” you probably think of crowded cages full of dogs and cats for whom time is running out.  But that's not what is happening in Seagoville, and Sgt. Karl Bailey gets credit for that.  





Bailey admits he's somewhat of a softie when it comes to animals. 





When the Seagoville Police Department took over the city's animal shelter in January, the chief put Bailey in charge.  His first priority?  To stop using a gas chamber to kill cats and dogs no one wants to adopt.  





“I can't in good conscience put down animals that are healthy,” he said.  “I can't sleep at night if I did that.”  And that's what caught our attention.





Sgt. Bailey traded in his patrol car for an animal control truck.  He learned to administer vaccinations from a local veterinarian.  And ordered the shelter's staff to stop euthanizing cats and dogs that can't find homes.





“You don't sleep very good at night knowing you have to do this, and sometimes you wonder is God going to forgive you for it,” said Seagoville police Officer Brenda Stevens.





…. Seagoville … is trying to become the first 100 percent “no-kill” city shelter in the state.





“Sgt. Bailey has made it well known and broadcast it far and wide — he wants help.  He wants rescue partners.  He wants volunteers,” said Jonnie England of the Metroplex Animal Coalition.  “He wants to save lives here, and that's just commendable.”  





Seagoville has either adopted out or given rescue groups more than 75 cats and dogs.  He (Bailey) has even offered them on Facebook…..  (see page 36)








FOR IMMEDIATE RELEASE


What a difference seven months 


can make!





Lynchburg, Virginia (February 24, 2011).  Seven months ago, the Lynchburg Humane Society (LHS) reevaluated its services and decided that sweeping changes were needed in order to save more animals' lives.  Today, the Lynchburg Humane Society is celebrating the overwhelming success of these life-saving efforts and anticipates even greater results in the future. 





From July 2009 through January 2010, the LHS saw a 65% reduction in its euthanasia rate compared with the same time last year; that equates to 569 fewer animals euthanized.  But what is most surprising is that the “save rate” (or “live release rate”) rose from 46% to 72% for July through January.  The live release rate is the percentage of animals that leave the LHS alive through adoption, return to owner, and transfer to other organizations.  With its new and innovative programs such as an appointment system for owners needing to surrender their pets, re-homing services, a foster program, low-cost spay/neuter, and adoption events, the LHS has been able to reduce its animal intake, help owners keep or re-home their pets, increase adoptions, and slow the intake of surrendered pets.  





“More animals are making it out of our shelter alive; we are making great progress with the help of the community,” says Makena Yarbrough, Executive Director.





Continues Yarbrough, “We know that kitten season is fast approaching, so we are concerned that our save rate will decline.  We honestly can’t do this life-saving work without help from the community.  That includes everything from donations, volunteering, and owners willing to wait to bring us their pets because they know it gives their animals a better chance.  In return, this helps the other homeless and lost animals who don’t have anyone to advocate for them.” 











No Kill’ Working In County Animal Shelter


By Scott Brand, The Evening News


April 6, 2011





Chippewa County, Michigan —  The Chippewa County Animal Shelter ranked third in its animal save rate out of 152 shelters across the State of Michigan, according to a recently released study by the Michigan Pet Fund Alliance compiled from 2009 statistics.  





“We’re very proud of that,” said Chippewa County Administrator Jim German.  “The shelter has worked very, very hard to become a ‘no-kill’ shelter.”





Shelter Manager Holly Henderson said the 2010 numbers were very similar.  Of the 966 animals — 523 dogs and 443 cats — brought in last year, only 29 had to be euthanized for very specific reasons.  The remaining animals were primarily returned to their owners or adopted out to good homes.





“We have worked very hard to ensure no healthy adoptable animal is euthanized at our shelter,” said Henderson…..  





The Chippewa County Animal Shelter relies on a group of dedicated volunteers ….  “They’re the reason we can function this way,” said Henderson.  “...We are only as great as our community allows us to be.”





The Chippewa County Board of Commissioners, in response to these animal welfare groups and dedicated volunteers, converted to this humane policy of keeping eligible animals until a suitable home could be found approximately a decade ago.  The county built a new shelter along the Mackinac Trail over seven years ago to house the incoming animals.  The Michigan Pet Fund is a non-profit organization established in 2003 with the goal of eliminating euthanasia of adoptable and treatable homeless companion animals in Oakland County….








�	http://www.austinpetsalive.org/donate/wish-list.


�	http://iowapetalert.com/index.php.


�	PAWS Chicago seeks the cooperation of owners seeking to surrender their animals.  “If the cat or dog is not vaccinated, they will come in for the first vacation and then go back with the owner.  The owner fosters them for the next two weeks, after which they’ll return to be officially admitted to our program and receive their second vaccination…”  Although it isn’t always possible to follow this protocol, PAWS staff indicate that when used, “…these pets are fast tracked through our facility and into their new homes.  This has been particularly valuable with kittens.”  





Don’t be hesitant to approach owners about this two-step process.  PAWS has learned, “People are willing to help you, if they know they have options.”  (Source:  Maddie’s Fund, “Redefining Vaccination on Intake, April 2012.  http://www.maddiesfund.org/Resource_Library/Redefining_Vaccination_on_Intake.html).
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