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Introduction

In recent years, with China’s rapid socioeconomic growth, the cities have been developing at a fast rate. City administration and law enforcement authorities have been playing an important role in maintaining the cityscape and order. Their law enforcement activities have increasingly become the focus of societal concerns, the spotlight of public opinion, and the key to social management. Above all, those activities have become the fuse detonating all kinds of emergency or crisis incidents. City administration and law enforcement work is even viewed by many as a synonym of violence. Then the biggest problem at present lies in how to establish a good image of city administration and law enforcement, achieve positive interactions with citizens, and keep good urban environment and order.
Background Information and Causes

The problem facing city administration and law enforcement derives from subjective as well as objective causes. They can be categorized into three perspectives.

The first perspective is the law enforcement targets. With the speeding up of urbanization and the transformation of economic development mode, cities keep expanding in size and scale; populations of laid-offs, unemployed people, landless farmers and rural migrant workers keep going up. The need for survival and various economic motivations contribute to produce new problems in city management, such as road-occupying business, illegal construction, pet issues, and illegal parking of motor vehicles. Incidents and persons breaking the regulations of city administration are on a constant rise, and the workload of law enforcement is increasingly heavier.
The second perspective is from the law enforcement team. It has been over ten years since the city administration and law enforcement departments were first set up in 1999. Though majority of the team is stable, personnel problem is still the bottleneck of city administration and law enforcement work. Due to environment changes, the workload becomes too heavy for the current law enforcement team to handle, and the personnel face the challenges such as greatly-imbalanced quality and an ageing problem. Besides the relative conventional functions, the team has been often assigned by the government to carry out some work out of its duty scope. As a result, in real-life practices, the team often cannot attend to all the work, wear itself out, even fail to perform its defined duties well. In addition, part of law enforcement staff and temporary assistants who are employed to alleviate the personnel shortage problem, have low quality, lack the art and skills of law enforcement, usually prone to adopting simplistic even violent solutions to thorny , sudden issues. They are often resulting in public onlookers.

The third perspective is from the society’s circumstance. Chinese society has rich traditional cultural heritage of several thousands years. People who value human relations but look down on laws and regulations are deep-rooted. The legal awareness of the mass is relatively weak. The fact is not easy to change within a short term. Also the traditional Chinese ethics psychologically leans towards the weakers, thus the relatively powerful “law-enforcers” find it difficult to gain the support and understanding from the people while carrying out their work. furtherly, the favorable public opinions from the society are in the lacking. Psychologically, animosity towards the rich and government officials is of serious concern. Some irresponsible media maligns lawman hyped up. This animosity grows more and more strongly under the guise of pitying the weakers. So any kinds of errors in city administration and law enforcement would trigger loud voices of condemnation from social public opinions. The lawman has been demonized.
Any news related to city administration and law enforcement could be a focal point of national-wide concern. Under this media environment,  the society develops some pre-existing impression to city administrative work and can hardly view it in an objective and fair way. Under this distorted atmosphere, the law enforcement teams feel great pressure physically and they have heavy social duties. 
Analysis

In view of the above situation and the problems in it, the author will use SWOT (Strengths, Weaknesses, Opportunities, Threats), a four-dimensional approach, to address the problems.

Let us start with a view from internal aspects.

Strengths. Staff quality and performances of the law enforcement team could be enhanced by way of education and training. With emphasis on communications, coordination, and prediction, city administration problems can be detected in advance and solved at the embryonic stage. The construction of internal institutions is being strengthened so as to form a good routine of administering both the issues and personnel under institutional guidance.

Weaknesses.  The law enforcement team has serious ageing problems, shortage of hands, and malfunctioning channels of personnel mobility. Effective means of coercion and punishment are not available during the law enforcement process due to legal limits.
Now let us look at the external factors.

Opportunities. With socioeconomic development, social awareness is changing, the civil consciousness of citizens are being more and more intensified, civility is increasingly improving, and social management tends to be more legalized, standardized, and institutionalized. People view laws with more awe and veneration and abide by them more strictly. At the same time, the authority of the law enforcement institutions is being elevated. Public voices in the society are moving towards rationality and harmony, calls for justice and equality becoming louder. So the public opinion environment for law enforcement is becoming better.
Threats. In a long foreseeable term, the gap between rich and poor due to injustices in social distribution will persist even widen. Animosity toward the rich and government officials will exist for a long time. Urban dwellers, especially those new-comers, do not have much loyalty and sense of belonging to the cities. Instead of fully mingling into the cities, they feel like passerby. Reflecting into their behaviors, this portion of population keep the rural living habits, show indifference towards urban affairs, and  even resist or turn a deaf ear to the work of the law enforcement team.
With the faster pace of urbanization, more people pour into the cities. The administrative targets become more complex, the workload becomes heavier, and demands and interests become more diversified.

Knowledge and Experiences I Expect to Learn Through This Exchange Program

1. American practices and experience in doing professional education and training, elevating law enforcement personnel’s quality, and performing relevant psychological counseling. 
2. American mechanisms of quick reaction and emergency management towards abrupt incidents during law enforcement processes.
3. American practices and experience in establishing a good social image about law enforcement authorities and positive interactions with the citizens.

4. Guidance and response mechanism of public opinions in American city management.

5. How US effectively improves the social awareness of rule by law.

6. American practices on how to effectively deal with social conflicts and encourage public participation.
Possible Questions and Difficulties 
1. How to make just, strict and clear laws and regulations for social and urban management.

2. How to cultivate the consciousness and atmosphere of society-wide participation in city management.

3. How to entrust the law enforcement team with full power and at the same time effectively monitor them.
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