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James Jayne – Navajo County Manager 

• Discussion about the manager’s internal 
battles and responsibilities during a crisis.  

• How to better prepare your organization and 
yourself for an incident. 

• Glean some questions to ask your team. 



Rodeo-Chediski Fire – 2002 
On June, 19, 2002, Terence 
Corrigan, editor of the  White 
Mountain Independent, 
received a phone call from 
Navajo County Sheriff Gary 
Butler.   
 
Corrigan scribbled this 
cryptic note on a nearby file 
box. 

 



Rodeo-Chediski Fire – 2002 

Trying to find a  
way home… 



Catastrophe 



Priorities 
• Information 
• Communication 
• Management 



Information 

• Reliable/Verified 
• Comprehensive 
• Does the information answer the questions 

that the public wants to know? 
 
 



Communication 



Leadership 
• Role of the Manager 
• Role of the Elected Officials 

 



Management 
• Emergency Operations Structure 

• Logistics 
• Planning 
• Finance 
• Operations 

 



Questions/Comments? 
James Jayne 
Navajo County 
P.O. Box 668 
Holbrook, AZ 86025 
Office:  (928) 524-4031 

www.navajocountyaz.gov 
http://www.facebook.com/NavajoCounty   

http://www.navajocountyaz.gov/
http://www.facebook.com/NavajoCounty
http://www.facebook.com/NavajoCounty
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