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Quick Facts About Oklahoma City 

• 600,000 population in metro of 1.3 million 

• City budget of $1 billion 

• 4,580 employees 

 



Performance  
Measurement  
in OKC 

• We used to talk about having a performance-
based budget, but it was mostly just talk 

• In late 2005 hired Weidner Consulting to help 
us implement Managing for Results  

• We rebranded the process as “Leading for 
Results” or LFR 
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Implementing LFR 

• Began with a few departments  
in FY 06-07 

• Full implementation in FY 07-08 

• Reporting was mostly internal 

• Twice a year reported to Council 
and performance data was  
included in the budget book 



Government Trailblazer Program 

• The National Center for Civic Innovation 
Government Trailblazer Program 

• Program Goals 

– Solicit public feedback about performance reports 

– Disseminate performance reports to the public on 
an ongoing basis 

– Incorporate the public’s suggestions when revising 
priorities, performance measures and reports. 



Government Trailblazer Program 

• OKC applied to the program and received a 
$5,000 grant in 2010 

• Developed first Citizen’s Performance Report 
for FY 2010 

• Convened focus  
groups to review  
the report 

 

 



FY 10 Performance Report 



FY 10 Citizen Report in the News 



FY 10 Citizen Report Focus Group 
 • Partnered with the Neighborhood Alliance  

– Neighborhood and homeowners  
association members 

– Actively engaged members of  
the community 



Focus Group Findings 
Most Important Area of the Report 
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Focus Group Findings 
Satisfaction With Progress 
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After Reading The Report Did Your 
Opinion of the City Change? 

Better 
43% 

Neutral 
47% 

Worse 
5% 

Don't Know 
5% 



FY 11 Citizen  
Report 



FY 11 Citizen Report in the News 



FY 11 Citizen Report Focus Group 

• Worked with Oklahoma City University 

• Used randomly chosen utility customers 



FY 11 Citizen Report Focus Group 



FY 11 Citizen Report Focus Group 



FY 11 Citizen Report Focus Group 



Other Focus Group Findings 

• Results from the two groups were very similar 

• Participant reactions 

– Pleased the City was collecting and reporting data 

– Satisfied Council was pursuing the right priorities 

– Overall pleased with the format of the report 
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Focus Group Suggestions 

• Find ways to get the information more widely 
disseminated 

– Provide data more regularly in small snippets in 
the water bill newsletter 

• Discuss what is being done to address low 
performance areas 

• Provide more historical information 

 



Focus Group Suggestions 

• Changes to measures/reporting 

– Rather than response time of code enforcement 
officer to investigate a complaint – how long does 
it take to abate the issue. 

– Not just the data on energy efficiency projects, 
but narrative descriptions of projects. 

– Not just miles of trails completed, but what 
percentage of total planned. 



Trailblazer Meetings 

• Staff attended three  
Trailblazer meetings 

• Hearing what other cities 
were doing and experiencing was invaluable 

• Provided inspiration and motivation to pursue 
greater citizen and employee engagement 
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Current Distribution Methods 

• City website has all measures with current and 
historical data 



Current Distribution Methods 

• Annual report is available on web (okc.gov) 

• Quarterly reports to City Council 

 



Current Distribution Methods 

• Performance articles in water bill newsletter 

 



Next Steps 

• Booth at public meetings with 
performance reports and  
information 

• Videos on City’s cable  
access channel 

• More engagement of employees 

– Ensure all employees know about LFR and how 
their department is performing 

 



Telling Our Story 

• Oklahoma City enjoys broad support from its 
citizens 

– Our latest citizen survey found 80% think we are 
heading in the right direction 

 

• Making our performance data more widely 
available only strengthens the trust of our 
citizens  



Questions/Comments? 

Additional Information… 




