City of Coon Rapids 2014 Retreat Part I1I/IV:

Let's Apply the AIM Tool -

Fa Ci I i a to r Executive Overview

We will capture your vision!

Date January 25, 2014
Last Updated: January 23, 2014

The AIM Tool. AIM Stands for:

Activity |mpact Measurement Tool

Yesterday, you build the AIM Tool. Today you will apply it in teams of COMPASS point
experts, and build Action Plans for 2014 workshops.

Action Plan elements always have three questions: (1) What is to be done?; (2) Who should do
it; and (3) When should it be done? Assembling the elements chronologically creates an overall

Action Plan.

YOU will be asked individually to
provide an
idea/question/inspiration to each of
the small work teams to help them
build their action plan.

YOU will participate as an expert
on one of those teams.

YOUR TEAM will present its
action plan to the entire group for
approval.

Timeline for this Session:

8:00 a.m. Call to Order and Welcome
8:30 a.m. Part lll: Applying the Tool

o Recap of Yesterday
o Timeline
o Objective: Ask the Question

9:45 a.m. Introductory Reflective

10:00 a.m. Individual Time to Formulate Questions;
Mini-Break

10:15 a.m. Small Group Interpretive and Mini-Break
11:00 a.m. Small Group Presentations

o Clubs (10 minutes)

. Diamonds (10 minutes)
o Hearts (10 minutes)

o Spades (10 minutes)

11:45 a.m. Part IV: Large Group Decisional: Action Plan
11:55 a.m. Wrap Up and Photo; Survey; Adjourn




